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1. Introduction and Overview

Performance management is a strategic approach to management, which equips leaders, managers,
officials and stakeholders at different levels with a set of tools and techniques to regularly plan,
continuously monitor, periodically measure and review performance of the organisation in terms of

indicators and targets for efficiency, effectiveness and impact.

A Performance Management System (PMS) is a framework that describes and represents how the

muni cipalityos cycl e and processes of perf or mance

reporting and improvement will be conducted, organised and managed, including determining the
different role players.

PMS forms the basis of aligning the Integrated Development Plan (IDP) with the operational business
plans, performance areas and performance indicators of the various departments of the Municipality.
Performance management is a powerful tool which assists municipalities to develop an integrated
perspective on development areas. It enables the municipality to focus on priorities within an
increasingly complex and diverse set of demands. It also enables a municipality to direct resource

allocations and institutional systems to a new set of development objectives.

One of the hallmarks of leading-edge local government has been the successful application of
performance measurement to gain insight into, and make judgements about, the municipalities and
the effectiveness and efficiency of its programmes, processes, and people. However, leading
municipalities do not stop at the gathering and analysis of performance data. These municipalities use
performance measurement to drive improvements and successfully translate vision and strategies into
action. In other words, they use performance measurement processes for managing their

municipalities.

In terms of the Municipal Systems Act No 32 of 2000 (MSA), municipalities are required to prepare
an Annual Performance Report that is to form part of the Annual Report to be prepared in terms of the

Municipal Finance Management Act.
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2. Purpose of a Performance Management System

The Department of Co-Operative Governance and Traditional Affairs defines PMS as A a

approach to management which equips leaders, managers, employees and stakeholders at different
levels, with a set of tools and techniques to regularly plan, continuously monitor and periodically
measure and review performance of the municipality in terms of indicators and targets for efficiency,

effectiveness and i mpact. 0

A PMS is also intended to assist the Council to improve service delivery by channeling its resources to
meet performance targets and in doing so, ensure that the municipality achieves its strategic
objectives as contained in its IDP. A PMS should fulfill the following objectives:

Facilitate increased accountability
Facilitate learning and improvement
Provide early warning signs

Facilitate decision making

e & & ¢ ¢

Effective usage of resources

In the local government context, a comprehensive and elaborate system of monitoring performance of
municipalities has been legislated. The system is intended to continuously monitor the performance of
municipalities in fulfilling their developmental mandate. Central to the system is the development of
key performance indicators as instruments to assess performance. The indicators help to translate
complex socio-economic development challenges into quantifiable and measurable outputs. They are
therefore crucial if a proper assessment is to be done of the impact of government in improving the

guality of life of all.

At Ubuhlebezwe Municipality, performance management is seen beyond adhering to legislation, but
an integral part of the management system to monitor and improve service delivery and report back to
National government and communities. It is also a process whereby the Integrated Development Plan
(IDP) and Performance Contracts and agreements of managers are aligned to the strategic intent of

the municipality to enhance commitment to deliver on the strategy of the municipality.
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3. Legislative Requirements & Compliance

The Performance Management System is located within a legislative and policy framework and is

influenced by, but not limited to, the following:

The Constitution of the Republic of South Africa, Act 108 of 1996;

The White Paper on Local Government, 1998;

The Municipal Systems Act 32 of 2000;

The Municipal Planning and Performance Management Regulations, 2001,

The Municipal Finance Management Act 56 of 2003;

National Treasuryo6és Framework for Managing Progr a

Intergovernmental Relations.

e & & e & ¢ ¢ ¢

Monitoring and Evaluation Policy Framework and Procedure Manual

The Local Government Municipal Systems Act, 2000 Chapter 6 states that a municipality must:
¢ Establish a performance management system that is :

v Commensurate with its resources;

v Best suited to its circumstances; and

v In line with the priorities, objectives. indicators and targets contained in its integrated

development plan;

¢ Promote a culture of performance management among its political structures.

Involve political office bearers and councilors; and

¢ Administer its affairs in an economical, effective, efficient and accountable manner.

The Municipal Planning and Performance Management Regulations set out in detail requirements for
municipal PM systems. It also further states that in developing its performance management system, a

municipality must ensure that the system -:

Complies with all the requirements set out in the Act;
Demonstrates how it is to operate and be managed from the planning stage;

Defines the stages of performance review and reporting;

e & ¢ ¢

Clarifies the roles and responsibilities of each role-player, including the local community, in the

functioning of the system;
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¢ Clarifies the processes of implementing the system within the framework of the integrated
development planning process;
Determines the frequency of reporting and the lines of accountability for performance;
Relates t o t he municipalityds empl oyee performance

Provides for t he procedur e by which the system

development planning processes.

However, the main regulatory mechanism for the Performance Management System is Chapter 6 of
the Municipal Systems Act, (Act 32 of 2000) and the related Municipal Performance Management

Regulations (2001 and 2006) and Municipal Finance Management Act.

The MSA requires that all Municipalities:

¢ Develop a Performance Management System;

¢ Set target and monitor and review performance based on indicators linked to their IDP;

¢ Prepare an Annual Performance Report on the performance of a municipality forming part of its
Annual Report as required in terms of the MFMA;

¢ Incorporate and report on a set of general/national indicators prescribed by the Minister
responsible for local government;
Conduct on a continuous basis, an internal audit of all performance measures;
Have their annual performance report audited by the Auditor-General; and

Involve the community in setting indicators, targets and reviewing of municipal performance

Currently, within the Ubuhlebezwe Municipality, there has been a fairly structured and methodical
approach to ensuring that the requirements as set out by the legislation are reached and that

transparency and integrity in the reporting of performance measures.
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4. Performance Management Highlights for 2012/2013

4.1 Preparing for Performance Management

In preparing for performance management and after extensive public participation to assess
community needs, the developed an organizational scorecard representative of the various
d e p ar t statagic ®hjectives, measurable outputs, performance measures and targets. Thereafter

performance agreements were signed by all managers to which performance plans were attached.

In the 2012/2013 financial year we have also continuously ensured that the following elements, as
required by the various legislative requirements and Ubuhlebezwe Organisational Performance
Management Framework are in place and functioning effectively. These elements include, but are not
limited to, the following:

1 Approved IDP, Scorecard and SDBIP which are aligned and containing annual performance
indicators and targets in line with the national key performance areas and vision and mission of the
municipality.

1 Performance Audit Committee (same as the Audit Committee), which is properly constituted and
has:

v Terms of Reference;
v Held the required number of meetings; and

v Reviewed Performance Audit Reports.

4.2  National Key Performance Indicators

The municipality adopted the prescribed national key performance indicators/areas (NKPAs) and the
strategic and operational key performance indicators were developed in the context of the national key

performance indicators. The NKPAs are described hereunder

Draft Page7 of 123



UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Basic Service Delivery and Infrastructure Development;
Local Economic Development;

Community and Social Services

Good governance and public participation;

Financial viability and management; and

= =2 =4 =4 =4 =4

Institutional development and transformation
4.3 Monitoring, Evaluation and Revie
At the end of every quarter managers were expected to prepare and submit quarterly performance

reports for monitoring and evaluation of actual performance against set targets (quarterly section 57

assessments). This did occur as follows:

Quarter Assessment date Venue

July-September 2012 20 November 2012 Municipal Boardroom
October-December 2012 14 January 2013 Municipal Boardroom
January-March 2013 11-16 April 2013 MM6és office
April-June 2013 15 August 2013 Municipal Boardroom

5. Performance Reports: 2012/2013

The tables below record the information as required for the Annual Performance Report which is
derived from the Integrated Development Plan and includes additional outputs developed as part of
the IDP Review process.
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5.1 AnnualOrganisationalPerformance (Annual Targets vs Actual Actuals)

The annual organization performance (depicted by strategic departments of Ubuhlebezwe municipality) is encapsulated in the below table. These

results are derived from the quarterly performance monitoring and evaluations performed during the 2012/13 financial year

MUNICIPAL
TRANSFORMATI
ON AND
INSTITUTIONAL IDP adopted
DEVELOPMENT Adopted D | Y8S~IDP Adopted iDp | 7©S - IDP by Councilon | OPEX | OMM na nia
adopted adopted the 30-May-13
Simplified IDP | "o re that IDP Adopted BY IDP Adopted
focusing on financial 30-Jun-13 BY 30-Jun-13
planning for the
delivery of resources are IDP IDP adopted
critical eg'c'e,"ﬂ?’ and adopted on by Council on OPEX OMM n/a n/a
municipal effectively 30-May-12 the 30-May-13
services allocated
IDP aligned to Yes - IDP Yes - IDP
Outcome 9 aligned to aligned to
Outcome 9 IDP aligned Outcome 9 IDP aligned to
go Outcome outcome 9 OPEX OMM n/a n/a
Draft Paged of 123
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2 IDP RF
2 IDP Rep 2 IDP rep forum '?;cl)EJI;REP 2 IDP rep meetings held
Forum meetings meetin 5 meetinas forum (11 February OPEX OMM n/a n/a
held 9 held 9 meetings 2013 & 25th
June 2013)
2 posts were
2 posts filled by 2 posts filled fs":g o
30-Sep-12 (CFO | 5 posts filled by 30-Sep-12 2012, i.e. CFO N/A Corp n/a nla
& Social (CFO & Social & Dir Social
Development) Development) Development
Services
To improve
performance Number (as well
Filling of critical | and as percentage) 100% critical
vacant posts functioning of of critical posts posts were
municipality September
2012 (CFO &
" 100% (all 100% (all ; .
0,
100% (all critical critical posts | critical posts Dir Social OPEX Corp n/a n/a
posts filled) filled) filled) assumed duty
on the 3-Sep-
12) MM,
Corporate and
IPD were
already filled.
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5 critical posts
on the
organogram

5 posts on
the
organogram

5 critical posts
on the
organogram

5 critical posts
are on the
approved
organogram
i.e. MM, CFO,
Dir Corporate
Services, Dir
Social
Development,
Dir
Infrastructure,
Planning &
Development

OPEX

Corp

n/a

n/a

Draft
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MM and 4

directors have
signed their
performance
agreements
within the time
frames set by

the MSA (MM,
Corporate &
5 performance 5 performance g r;zg?nrmgce Infrastructure
Implementation agreements agreements sig ned by 30- Planning &
of Performance signed by 30- signed by 30- 5 signed JL?I-lZ y Development
Contracts Jul-12 reflecting | Jul-12 reflecting | performance reflectin signed on the OPEX OMM n/a n/a
section national national agreement ; -Jul-
(section 57 ional ional natlonalg 30-Jul-12
managers) government government overnment which is within
priorities priorities griorities 30 days of the
P start of the
financial year;
CFO & Dir
Social signed
on the 12-Oct-
12 which is
within 60 days
of their
appointment)
Development of | To develop
the Work Place | staff and
Skills Plan councilor skills 1WSP
to ensure Work Skills adopted by
effective Plans WSP adopted by WSP WSP adopted Council at a
service developed, 30-Jun-13 and by 30-Jun-13 Council
delivery adopted and submitted to ggf)‘]pjﬁd by and submitted | meeting set on OPEX Corp n/a n/a
submitted to LGSETA to LGSETA the 26-Jun-13

LGSETA

and submitted
to LGSETA

Draft
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1WSP
1 WSP adopted by
éev\\//eslopped developed, ég’\\//eslgped Council at a
approyed and Zggroved approyed and me e?ic:;]ng élt on OPEX Corp n/a n/a
iLébSnrgid to submitted to ilébsngflt.id to the 26-Jun-13
LGSETA and submitted
to LGSETA
R1100 000 R1100
budgeted for 000budgeted
WSP for WSP
R 1100 000
was budgeted
for the thge B:t?gteet fO:N';'SR Corporate
2012/13 WSP, Sty wes | Services did
with R 275 o h the virement of
000 monthly R 1131 line item in the funds
R700 000 Corp 12/13 budget. -
budget and R 714.49 correcting the
1131 714.49 Funds were overspending
To develop spent for the then utilized on the training
staff and Budgeting and whole of from the vote
. councilor skills | spending of the training vote
Implementation ¢ d 2012/13
of WSP 0 ensure approve , financial year
effective Workplace Skills
service Plan budget
delivery
Budget for H.R Corporate
strategy was h ;
R1131 omitted as a thSee\:;/rIgr?]sengof
R1100 000 R800,000 R1100 000 714.49 was R 1131 line item in the funds
spent on spent during Corp 12/13 budget. -
spent on WSP spent on WSP 714.49 correcting the
WSP 2012/13 Funds were oversoendin
financial year then utilized h pending
from the on the training

training vote

vote

Draft
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Budget for H.R

Corporate
strgtegg was Serviri:es did
100% of WSP 100% of wsp | 103% ofthe | 103% of the ine itom i the | 18 virement of
o 100% 2 total budget total budget | Corp 12/13 budget. -
budget spent budget spent correcting the
spent spent Funds were overspending
then utilized o
from the on thsottrglnlng
training vote
n/a n/a
25 trainings 25 trainings 25 trainings 25 trainings It?gli)%edd g:
conducted as conducted as 14 trainings conducted as conducted in spent g n Cor
per WSP per WSP conducted per WSP the 2012/13 W%P R1 P
(2012/13) (2012/13) (2012/13) financial year 131 714.49)
) 1 skills audit 1 skills audit B . 1 skills audit 1 skills audit
233;2““ Skills conducted by conducted by i‘ osnkélligadlt conducted by conducted by OPEX Corp n/a n/a
31-Dec-12 31-Dec-12 31-Dec-12 31-Dec-12
Draft Pagel4of 123



UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Implementation | To improve Number
of the EEP performance employed
and
fﬁnctioning of emﬁlgjgglferom
the
municipality 3 people from 2 nﬁgﬁg;gﬁp em plt:;m ent
ggqul?tl?ggg 2 people equity target target group
groups employed groups (CFO. Director
employed in the from the employed in Infrastricture, OPEX Corp n/a n/a
three highest employment | the three Planning &
levels of target group | highest levels Deve[opment
management of & Dlre_ctor
management Social
Development)
03-Sep-12
Education To develop 10 staff 10 staff 6 applications There is a plan
Scheme for staff and members members were received, in place to
Staff councilor skills | offered bursaries | offered bursaries only three workshop staff
to ensure by 30-Mar-13 qualified out of as to what
effective which one criteria is
service resigned and being used
delivery we were only when applying
10 stgff 02 Stsz left with two. for the bursary
membpers membpers Other and to
N/A offered offered OPEX Corp applicants were encourage
bursaries by bursaries by discualified due | them to apply
30-Mar-13 30-Mar-13 to them

applying to
study what was
not relevent to
their current
duties.

and ensuring
that what they
are applying
forisin
relation to their
current duties
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HR Strategy

. was only
performance | Resource Resource Humen | p o, | developed and
Review HR and Strategy Strategy gte s?urg:e Strategy ggo'atedlgyd OPEX c / /
Strategy functioning of developed and developed and d ervaéleogpIZ(Sj developed and to ih ealrét o ue orp na na
the o adopted by 31- adopted by 31- and adopted adopted by appointment of
municipality Dec-12 Dec-12 31-Dec-12 the service
provider
The requisition
was then
The clock in submitted to
unit is not yet SCM to repair
fully functional, the power
the automatic supplier
. locking running to the
Installation of - "
access control/ | To improve 4 Clock-in units 4 Clock-in units 4 clock-in 4 Clock-in 4 clock-in g]na?ﬁ: gzsérslg subss);sgﬁzanr;t to
time & safety and installed by installed by : units installed units installed OPEX Corp
f units door stopped that, the
att_endance security 31/Mar-13 31/Mar-13 by 31/Mar-13 by 31-Mar-13 working due to specifications
units . .
a problem with for the repair
the power were then
supply included in
(electricity) to phase 2 which
the system. would be
awarded in
August 2013.
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Development of
IT Strategy

Upgrading of IT
systems

To improve
performance
and
functioning of
the
municipality

IT Strategy

IT Strategy

IT Strategy

developed and developed and developed and
adopted by 31- adopted by 31- adopted by
Mar-13 Mar-13 31-Mar-13
IT Strategy
developed &
adopted at a
Council OPEX Corp n/a n/a
meeting held
on the 21-Feb-
13
The
completion
. The project was | date was then
Ser\{lce only partially delayed due to
provider .
Upgraded IT appointed on g?g]ypgihi[rznd gc;)l:gf;gootm
Upgraded IT Upgraded IT the 03-May-13 .
Backup system Backup system EA:::nklﬁ:) SB;;I;JT‘]) by 31- and has OPEX Corp gi?nisczrlne ‘ggé%h dr;senow
by 31-Mar-13 by 31-Mar-13 Mar-13 tﬂg'ihe? av(\j"itr:] gliches with the | and
P9 9 installation of completed.
of the system oy .
in June 2013 the municipal The server is
server now installed
and fully
functional

Draft
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Upgraded
recording
Coum " | Upradea
. recording
Toimprove Upgraded Upgraded chambers by | o4 ipment in
effective and di di 31-Mar-13 i
efficient recording ti recording ti Unupgraded chnct; b
; equipment in equipment in . chamber by
g‘;teépniland council council ;eg?éﬁ;ng installing OPEX Corp na n/a
communicatio chambers by 31- | chambers by 31- Y recording
n Mar-13 Mar-13 system with
microphones
on each seat
Evacuation
plan could not
be developed
. in December
Development To imorove Evacuation Evacuation El\gc;uatlon 2012 due to
and adoption of safet pan d plans developed | plans developed 0 gevelo ed and the late start of OPEX Cor n/a n/a
the Evacuation se cu% and adopted by and adopted by ado te’zl b the processes, P
Plan y 31-Dec-12 31-Dec-12 31_8 o c-12y however it was
developed and
adopted by
Council on the
21-Feb-13
To develop
staff and
Training of councilor skills ) ) 5 finance staff )
Finance Staff to ensure tsrgzrrlzgceefts\;fSP ﬁ;:gzgcee?t\e;&fsp N/A trained per gtla ;flr:ra;iﬁz d OPEX Finance n/a n/a
as per WSP effective p P WSP
service
delivery

Draft
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Training of IPD
Staff as per
WSP

Professional
Registration of
Technical Staff

10 IPD staff
members trained

10 IPD staff
members trained

members

10 IPD staff

9 IPD staff
has been
trained
through (3 in
MS project, 5

as per WSP by as per WSP by NIA :Z"én:g agé)_er in Project OPEX IPD na n/a
30-Mar-13 30-Mar-13 M ar-13y Management,
& 1in report
writing and
minute taking)
4 |PD staff
4 staff members | 4 staff members fnztgfg ers from ;eg'rztf?éggix:}
from IPD from IPD IPD boF:iy in June
dep_artment ) dep_artment . department 2013 (Director
registered with a | registered witha | N/A registered with | 1PD OPEX IPD n/a n/a
professional professional a professional | te Ch’ nician
body by 31-Dec- | body by 31-Dec- body by 31- building ’
12 12 Dec-12 inspector &
trainee)
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The reception

To improve
effective and wa?hup]g-jgalt\jﬂed
Upgrading of efficient Upgraded Upgraded Existing Upgraded 22 byeputt-in gr—
the municipal internal and reception by 31- | reception by 31- recention reception by the DSTV OPEX Corp n/a n/a
Reception external Sep-12 Sep-12 P 31-Sep-12 decoder. new
ﬁommunlcatlo television set
& DVD player
The policy has
been
developed and
is due to be
presented to
council on the
3" September
Business 2013 ata
To facilitate processes are strategic
community Established and | Established and Established | MOtYet Policy on planning
Establish gﬁ\éelopment functional functional and functional gzg;llshed, informal trading Si)i)?ilt(:)izsfor
business ) B business business N/A business OPEX SD was developed -
licensing unit g}:/gls\;/egfsngfm licensing unit by | licensing unit by licensing unit g:}ﬁg’sﬂim n in the last Thg;ifigﬁ nW'"
| P 30-Jun-13 30-Jun-13 by 30-Jun-13 Quarter o
ocal the process of aligning
governance establishing processes for
them issuing of
informal
traders
licenses which
will the
complete
business
processes

Draft
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Submitt
quarterly
performance
reports to office
of the municipal
manager

Submitt risk
register reports
to the office of
the municipal
manager

To improve
the
performance
and
functioning of
the
municipality

4 quarterly 4 quarterly 4 quarterly

performance performance performance 4;#;:?;2;9

reports reports 1 reports Ee orts

submitted to the | submitted to the | performance | submitted to suFl))mitte dto OPEX sD n/a n/a
office of the office of the report the office of the office of

municipal municipal submitted the municipal the Municinal

manager by 30- manager by 30- manager by Manager P

Jun-13 Jun-13 30-Jun-13

4 risk register 4 risk register 4 risk register

reports reports reports 4 risk register

submitted to the | submitted to the submitted to reports

office of the office of the 0 | the office of submitted to OPEX SD n/a n/a
municipal municipal the municipal the office of

manager by 30- manager by 30- manager by the MM

Jun-13 Jun-13 30-Jun-13

Draft
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2 by-laws 2 by-laws 2 by-laws These
developed and developed and developed and ) indicators has
adopted by 30- adopted by 30- adopted by Did not now been put
Jun-13 Jun-13 30-Jun-13 develop any under P
by-laws since Coporate
this is the Services for
competency of 2013/14
Cscgﬁ/?ézge o These finar_u:_ial year
Department |nd|::atoc:s Vé/gre as it ISttheII'
put under SD, competency,
gﬁg 232&%? of | TOimprove dev\‘:zgger:jatshe whereas it is however,
Municipal safet){ and 14 by-laws, they OPEX SD the competency Corporate
Bylaws security are stilf ina of Corporate Services has
draft form Serwce_s, SD fam!ltated to
HOD's stili oqu gives appomtme:nt of
needs to inputs thg service
comment and provider w_hom
the process is haz rs;;tbsrr;cl,t:ed
anticipated to HOD's to
unfglgpi_a])./sSl- comment on,
the process is
anticipated to
Draft Page22 of 123
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Developemnt
and adoption of
fine schedulles

14 Fine
schedules
developed and
adopted

14 Fine
schedules
developed and
adopted

14 Fine
schedules

adopted

developed and

Did not
develop any
by-laws since
this is the
competency of
Corporate
Services
Department
whom has
developed the
fine-
schedulles,
they are still in
a draft form,
HOD's still
needs to
comment and
the process is
anticipated to
unfold by 31-
Sep-13

OPEX

SD

unfold on 31-
Sep-13

Draft
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Effective
supervision of
the Corporate

Services
targets
GOOD
GOVERNANCE
AND PUBLIC
PARTICIPATION
SDBIP

To improve
performance
and
functioning of
the
municipality

Targets set for

Targets set for Targets set for Targets set for g:rr\ﬁg;zte
Corporate Corporate Corporate achieved. that
Services (on Services (on Services (on was don e’
human resource | human resource | N/A human through OPEX
and other and other resource and u artgrl
services) services) other services) g erfor m):; nce
achieved achieved achieved reporting (4
quarters)
SDBIP was
Facilitate the Facilitate the Fam!natg the approved on
S S publication of the 30-May-13
publication of publication of L
L o SDBIP within and was on
SDBIP within 14 | SDBIP within 14 OPEX
14 days of the llanga
days of SDBIP days of SDBIP SDBIP newspaper on
approval approval approval the 10-12-Jun-

13

OMM

Quarter 4 of PMS Manager
2011/12 was was appointed
only produced in October
in a form of an 2012, and all
annual report legislated
due to the non- requirements
availability of in relation to
the PMS PMS are now
Manager being met
n/a n/a

Draft
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Functionality of
OPMS

4 Quarterly Quarter 4 of PMS Manager

performance 2011/12 was was appointed
4 quarterly 4 quarterly Conducted 1 4 quarterly reviews only produced in October
performance performance | performance conducted in a form of an 2012, and all
reviews reviews quarterly reviews (quarter 4 of OPEX OMM annual report legislated

erformance ; f

conducted by conducted by Eevi ow conducted by 2011/12 being due to the non- requirements
30-Jun-13 30-Jun-13 30-Jun-13 done in a form availability of in relation to

of the annual the PMS PMS are now

report) Manager being met

4 quarterly

4 quarterly
1 quarterly performance Quarter 4 of PMS Manager
4 quarterly 4 quarterly performance performance reports 2011/12 was was appointed
performance performance reports report submitted to only produced in October
report submitted | report submitted port submitted only p
(APAC, & (APAC, & submitted (APAC, & APAC & in a form of an 2012, and all
CosTayon | Costivon | COSTAON | coetiyon | COSTA, | OPEX oM | et | lelted
performance in performance in |F:1 terms of performance 2%11/12 availability of inqrelation to
terms of Section | terms of Section Section 46 in terms of submitted as the PMS PMS are now
46 of the MSA 46 of the MSA Section 46 of ”
of the MSA the MSA the annual Manager being met
report)

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

HR Policy and
The The the PMS
municipality is municipality policy
PMS policy PMS policy PMS policy introducing the needs to review | framework will
framework framework framework cascading of it HR Policy be reviewed
reviewed and reviewed and PMS policy reviewed and the OPMS to which should by 30
adopted for adopted for framework adopted for the IPMS, the OPEX OMM inform the PMS September
2012/13 by 30- 2012/13 by 30- adopted in 2012/13 by policy review Policy 2013, subject
Sep-12 and 30- Sep-12 and 30- Dec 2011 30-Sep-12 and | should include framework with to the
Jun-13 for Jun-13 for 30-Jun-13 for the IPMS the inclusion of cascading of
2013/14 2013/14 2013/14 which should the cascading OPMS
be informed by of OPMS to processes that
the HR Policy IPMS needs to be
followed
Draft Page26 of 123
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ANNUAL PERFORMANCE REPORT
2012/2013

HR Policy and
The The the PMS
municipality is municipality policy
introducing the needs to review | framework will
PMS policy PMS policy cascading of it HR Policy be reviewed
framework for PMS policy framework for the OPMS to which should by 30
12/13 adopted framework 12/13 adopted the IPMS, the OPEX OMM inform the PMS September
on 30-Sept 12 & | adopted in on 30-Sept 12 policy review Policy 2013, subject
30-Jun 13 for Dec 2011 & 30-Jun 13 should include framework with to the
13/14 for 13/14 the IPMS the inclusion of cascading of
which should the cascading OPMS
be informed by of OPMS to processes that
the HR Policy IPMS needs to be
followed
Mid-year
Performance 2012/13 Mid- Mid-year
Report prepared | Year Mid-year Yes - Mid-year | report
& submitted to performance Performance | performance prepared and
the Mayor, report submitted | Report report submitted to OPEX OMM n/a n/a
Provincial & and adopted by prepared for | prepared and Council on the
National council by the 2011/12 submitted 24th January
Treasury by 25- | 25-Jan-13 2013
Jan-13

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

2012/13 Mid- Mid-year
. Year report
Mid-year performance prepared and
Performance bmitted
Report report submitted to OPEX | OMM nia nia
adopted on submitted and | and adopted
5. Jpa n12 adopted by by Council on
council by the | the 24th
25-Jan-13 January 2014
n/a n/a
Communicatio
Yes - adopted Qutdated Yes - adopted d e\r; esl,;[)ra;edg; nd
Communication communicati | Communicatio a dop?e d by OPEX OMM
Strategy on Strategy n Strategy Council on the
To improve 26-Jun-13
effective and Communication
An improved efficient Strategy
communication | internal and reviewed and
mechanisms external adopted by 31-
communicatio Mar 13
n n/a n/a
Communicatio
Communication Communicatio n strategy
Outdated
Strategy . _. | nStrategy developed and
adopted by 31- gﬂn;r;r:;tr;lcatl adopted by adopted by OPEX OMM
Mar 13 9y 31-Mar 13 Council on the
26-Jun-13
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2012/2013

Conducting of
Project
Steering
Committee
meetings - 48
meetings

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

48 PSC
meetings
conducted by
31-Marc-13

48 PSC
meetings
conducted by
31-Marc-13

N/A

48 PSC
meetings
conducted by
31-Marc-13

22 PSC
meetings held

OPEX

IPD

Due to poor
planning, the
projects went
on tender later
than
anticipated,
hence PSC
meeting started
during quarter 2

The municipal
council has
adopted a
strategy of
forward
planning
through the
demand
management
plan on the
30" May 2013,
which has
specific time
frames as to
when the
tender process
should start
and awarding
of tenders.

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

Ensure sitting
of 16 council
committee
meetings (4
MANCO, 4
Portfolio, 4
EXCO, 4
Council
meetings)

To improve
performance
and
functioning of
the
municipality

Ensure sitting of
16 council
committee
meetings (4
MANCO, 4
Portfolio, 4
EXCO, 4
Councll
meetings)

Ensure sitting of
16 council
committee
meetings (4
MANCO, 4
Portfolio, 4
EXCO, 4
Council
meetings)

N/A

Ensure sitting
of 16 council
committee
meetings (4
MANCO, 4
Portfolio, 4
EXCO, 4
Council
meetings)

11 MANCO, 6
Portfolios, 7
EXCO, 9
Council
meetings held

PEX

All HODs

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Ensure
IDP/Budget Ensure tabling IDP/Budget tabling of
framework and of timetable framework and timetable
process plan outlining the key | process plan for outlining the IDP/Budget
fo[) Ipreperaéion, deadlines for prglperatior&, IDP/Budget ]l‘<ey deadlines framework
tabling, an prperation, tabling, an or prperation,
approval of IDP tabling and approval of IDP framewoc:k tabling and procezs ptlag OPEX OMM na n/a
and annual approval of IDP and annual approve approval of iwna;u? gglez
budget for and Budget for budget for IDP and Y
2013/14 by 31- 2013/14 by 30- 2013/14 by 31- Budget for
Aug-12 Aug-12 Aug-12 2013/14 by
30-Aug-12
IDP & annual
To ensure Ensure draft Ensure draft Ensure draft budget were
Draft annual implementatio | annual budget annual budget IDP and annual budget adopted on
budget and IDP | n and and IDP for and IDP for Annual and IDP for the 30-May-13
for 2013/14 compliance 2013/14 is made | 2013/14 is made Budget was 2013/14 is and was on OPEX OMM n/a n/a
(MFMA section | with the public within 14 public within 14 madge ublic made public the llanga
22) requirements days of its days of its P within 14 days | newspaper on
of the MFMA adoption adoption of its adoption the 8-11-Jun-
13
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ANNUAL PERFORMANCE REPORT

2012/2013

1st round of

Community
To ensure ﬁgﬂjs?r:tatlon
Em\:,':é?g ' and Commencement | Commencement Sto(;? menceme November
mpgntena%ce of community of community communi 2012
m and and communtty (05/11/12-
. stakeholders stakeholders Highflats
infrastructure o o stakeholders _—
:S;O:?adshow and services gﬁTé";?é?aﬂon gcr)]nlwlrj'ry?c;?atlon N/A communicatio 32?1'113/{';“ OPEX All HODs n/a n/a
thu""‘;"'ts ?:1 g;fd 2013/14 (30- 2013/14 (30- ’2‘001”3;?5 (‘;’5_ Fairview:
i Nov-12 1st Nov-12 1st Now1 1ot 07/11/12-
Ubu%l cbezwe round) 30-Apr- round) 30-Apr- round) 30-Apr- Jolievet) ; 2nd
13 2nd round. 13 2nd round. p round of
to address 13 2nd round. Community
backlogs consultation
done from the
22-24-Apr-13
To improve
B effective and 2 2
Holding of s 2 departmental 2 departmental
departmental gﬂ|C|en|t d meetings held meetings held N/A departmer;]telllcj depa.rtme?]te1lld OPEX Al HOD / /
meetings by '"):te’”a Ia" (inthe firstand | (in the first and ?_“ete;'"gs te § .mee"”rf‘s 1e& S na na
\ external . . in the first an in quarter
HOD's communicatio third quarter) third quarter) third quarter) 3

n
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2012/2013

Holding of 1
general staff
meeting by the

Holding of 1
general staff
meeting by the

Holding of 1
general staff
meeting by the

1 general

Holding of 1
general staff
meeting by the

1 general staff
meeting took

office of the office of the MM | office of the MM ﬁta}g meeting office of the gltﬁcla on ;he OPEX OMM na n/a
MM in the third in the third in the third © MM in the third | o3 2"
quarter quarter quarter quarter
Awaiting
feedback from
Departmental Once _thg
Monthly Heads in phone limits
Monthly Monthly statements to Monthl relation to are approved,
statements to statements to employees on statementgare telephone limits billings will be
Internal To promote employees on employees on telephone being issued for%mployees done monthly
controls on financial telephone calls telephone calls N/A calls made to to emplovees OPEX Cor on receiot of and issued to
telephone sustainability made to ensure made to ensure ensure hov?ev)ér ' P such Iimitg will employees for
management reduction and reduction and reduction and money is n ot then be them to pay
steady decline in | steady decline in steady decline ot co)I/Iected undated and it back the
telephone costs | telephone costs in telephone y 1p ticivated money due to
costs 'S anticipate the
that bills can be municialit
issued in pailty.
August 2013.

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

This function is
dependant on
appointed by | _Cormorate
The target is SALGA and the serg/tlgftz (;1as
. . Ensuring that partlallly municipality has drafting the job
Ensuring that Ensuring that every achieved: Job no control on descriptions
clen empoyee | even empIOYee | Notal stat | omployee | CeSCiplons
for all job description job description recel\{ed_ job receives t.h?" drafted for OPEX Corp however, which will then
employees upon upon descriptions | job description those Provincial be taken t_o the
appointment appointment :pogi ntment employees Government oﬁzggl):(t:ct:vs? n
pp that do not still working on 9
h them together
) have this and ith thei
To improve Ubuhlebezwe with their
performance has been put supervisors.
and under UGU
functioning of Cluster
the
municipality
annual
Annual Annual ves - annual Yes - annual performance
performance performance performance Annual performance report
and annual report prepared performance | report
report for the and submitted to report prepared report prepared for prapayed and OPEX OMM n/a n/a
) - for the 11/12 submitted to
11/12 financial AG by 31 Aug- financial vear prepared the 11/12 AG in August
year 12 y financial year 2012 9
Draft Page34of 123
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ANNUAL PERFORMANCE REPORT
2012/2013

Annual Annual
performance performance
report submitted report
to AG by 31 submitted to
Aug-12 AG by 31 Aug-
12
annual
Annual
performance P:F;Lor[mance
report prapared and OPEX OMM n/a n/a
submitted to .
submitted to
AG by 31 AG |
Aug-11 in August
2012
Draft annual Draft annual rDe?cf)trtannual rDergcf)trtannual rDe?cf)trtavr;ggal
:g%%ﬁﬁ;??'t;ef :g%%ﬁﬁ;?g“tgeld submitted to | submitted to submitted to OPEX OMM n/a n/a
Jan-13 Y Jan-13 Y council by council by 31 council on 24
31 Jan-13 Jan-13 January 2013

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

A credible
oversight report
adopted and
made public

Final annual Final annual I;rl;glrtannual Ealgglrtannual ':égﬁlnavnvi]asual
:g%%ﬁﬁ;??'ttsef tr(e)%%rlt"?;::)?ltgeld submitted to | submitted to submitted to OPEX n/a n/a
Mar-13 Y Mar-13 y council by council by 31 council on 21
31 Jan-13 Mar-13 February 2013

Ensure the
Ensure the Ensure the g(\ig:g? T]to fan
adoption of an adoption of an report \?vith Oversight
Oversight report | Oversight report c oF:nm ents on report \?vas
with comments with comments An oversight annual report ad% ted b
on annual report | on annual report | report was for 2011/1p2 b MP/’\)C on )t/h e OPEX OMM n/a n/a
for2011/12 by | for2011/12by | adopted MPAG b 31_y 15th Februa
MPAC by 31- MPAC by 31- Mar-13 y 5013 Y
Mar-13 (MFMA Mar-13 (MFMA (MEMA
section 129(1)) section 129(1)) section

129(1))

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

An oversight

To promote Ensure that an Ensure that an gr\]/zlrlsr%mat an ;Zzg?e\évii
accountability gvrﬁraséghgdzﬁgn gvg;s&gh;&gﬁgrt An oversight | reportis made | Council on the
to the c():fltlsens {,%ﬁiﬂqr:ggtss ; m,ﬁﬁnﬂ‘ggtss ; Irﬁgg: ;ﬁ;ic Egrt;::fwé?l;s Zlv;lggb‘;ﬁhaend OPEX OMM n/a n/a
Ubuhlebezwe its ado tiony its ado tiony within 14 days Witness and
P P of its adoption llanga on the
28-Feb-13
Coordinate Zf? égi?/?\;i d 06 ward 4 centralised
sittings of efficient committee 4 centralised 4 wards per 4 centralised meetings held
centralised internal and meetings held sittings centralised sittings (21-Nov-12.; OPEX sD na na
Ward external and percentage coordinated by sittin coordinated by | 15-Feb-13; 19-
Committees (all communicatio attendance by 30-Jun-13 9 30-Jun-13 Apr-13; 12-
12 wards) members Apr-13)

n
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2012/2013

2 ward
committee
meetings
coordinated (12 2 ward
wards; once in . committee 3 ward based
two quarters) @grrgeetlngs meetings committee
committee coordinated meetings OPEX SD
coordinated (12 wards; coordinated
once in two (36)
quarters)
100% 100%
attendance by attendance by
ward members ward members
per ward per ward
100%
attendance as
N/A all ward were OPEX Sb
represented

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Monitor sittings
of Ward
Committees
per ward (all 12
wards)

Submission of
ward profiling
reports and
progress to
council on
various
line/service
functions and
their impact on
the ward

4 reports on 4 reports on gltl:c?r? ; Srtzfon 3 reports
sittings of ward sittings of ward ward produced on
committee committee committee the ward
meetings and meetings and N/A meetings and committee OPEX SD n/a n/a
percentage percentage meetings and
attendance by attendance by percentage percentae of
members members attendance by attendance
members
- - 4 ward Ward profiling The report will

:rmaggogrrzfsﬂlsng gf:,éaggozrrzfs";ng profiling and done but the be tabled in
reports reports N/A progress Partlly OPEX sD next Cquncu the .Cour)c'll
submitted to submitted to reports achieved meeting is only | meeting sitting

h h submitted to sitting in August | on the 02-Aug-
council council

council

2013

13
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2012/2013

Management of
customer
complaints

Distribution of
publications/ne
wsletters

n/a n/a
Complains
Complains Complains Complains '\gﬁ: agg?etgtd
management management N/A management pb c);u n ciﬁ’ n OPEX sD
policy adopted policy adopted policy adopted tﬁ e Council
by 31-Mar-13 by 31-Mar-13 by 31-Mar-13 meeting held
in June 2013

Distributed Collection of Quarter 4
publications over information newletter to be
a period of time - from the published by
4 quarterly departments 30-Sep-13
newsletters

4 quarterly 4 quarterly 2 newsletter

newsletters newsletters produced for

published by 30- | N/A published by | quarter 3 and OPEX | SD

Jun-13 30-Jun-13 quarter 4

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

Submit ward
profiling reports
and progress to
council on
various
line/service
functions and
their impact on
the ward

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

4 quarterly ward
profiling and

progress reports

submitted to
council by 30-
Jun-13

4 quarterly ward
profiling and
progress reports
submitted to
council by 30-
Jun-13

N/A

4 quarterly
ward profiling
and progress
reports
submitted to
council by 30-
Jun-13

Partly
achieved

OPEX

SD

Ward profiling
done but the
next Council

meeting is only

sitting in August
2013

The report will
be tabled in
the Council

meeting sitting

on the 02-Aug-
13

Draft
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2012/2013

Facilitate the To ensure 4 quarterly 4 quarterly
functioning of proper reports reports
Operation implementatio | submitted to submitted to
Sukuma Sakhe | n of flagship council by 30- council by 30-
programme Jun-13 Jun-13 There were
capacity
constrains
within the The post has
2 quarterly Social ) been )
4 Development incorporated in
quarterly reports h
reports submitted to services, as the 2013/14
. ] there was no organogram
N/A submitted to Council (one OPEX SD one managing and the
council by 30- in quarter 3 . )
Jun-13 and one in the c'ommun'lty Managelr will
quarter 4) services unit, be appointed
and the post by 30 August
was not catered 2013.
for during
2012/13
financial year.
Draft Page420f 123
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ANNUAL PERFORMANCE REPORT
2012/2013

Developed and
approved risk-

based internal

audit plan for

12/13 by 31-

Sep-12
_Rlsk-based | Developed Risk-based
internal audit and approved plan
plan . pp developed and

risk-based
developed . . approved by OPEX n/a n/a
internal audit
and lan for 12/13 APAC on the
approved for g 31.Sep.12 | 8th October
11/12 y P 2012
. onality of To u;;rérove Functic:nald_
unctionality o internal audit
the municipal performance unit - approved
governance fun ctﬁ)nn?n g of risk-based plan 100% OMM
processes the gndl . implementation
municipality Implementation of the risk-based
internal audit
plan
100%
Risk-based 100% implementatio
internal audit | implementatio n of audits
plan 100% n of the risk- scheduled for OPEX n/a n/a
implemented | based internal 2012/13 per
in 11/12 audit plan approved audit
plan done
Draft Page43of 123
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2012/2013

5 internal audit
reports
4 internal audit 4 quarterly 4 internal audit | submitted to
reports internal audit | reports APAC for all 4
submitted to the | reports submitted to quarters (30- OPEX n/a n/a
APAC by 30- submitted to | the APAC by Aug-12; 8-Oct-
Jun-13 the APAC 30-Jun-13 12; 18 Jan-13;
25-Apr-13 &
27-Jun-13)
5 quarterly
. . Functionality APAC
;Zn(:fé}?“ty of . o APA&C rllad 6 | of the ) gudit A gge;‘ingslgelg
- quarterly quarterly committee - -Aug-12; 8-
;ﬁr:rrtzlflt;em;:c APAC meetings | meetings in quarterly Oct-12; 18 OPEX OMM na na
meetings 11/12 APAC Jan-13; 25-
meetings Apr-13 & 27-
Jun-13)

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

To ensure
implementatio
n and
compliance
with the
requirements
of the MFMA

Fraud

prevention plan
developed,
adopted and
implemented (4
Fraud
prevention
workshops)

Fraud
Fraud prevension
Err:\lljgntion plan Blr:xention fi;:ﬁ:efﬁ;g
Sep-12 30_Sp e p-12y adopted by
Council on 26-
Jun-13
Fraud Risk
Register was
reviewed on
14-Jun-13,
4 Fraud 4 Fraud ther(;,-;flt;r the The fraud
Prevention Prevention prevension This is awareness
workshops workshops strategy, fraud Provincial dep_e ndent workshop will
N/A conducted - OMM mainly on be conducted
conducted (staff, (staff prevension Treasury rovincial in Q2 and Q3
management & manégement plan and fraud F;reasury of 2013/14
Council) . response plan ) ;
& Council) were financial year
developed and
adopted by
Council on 26-
Jun-13

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

Risk

management
framework and
policy developed
and adopted for
12/13 financial
year

Risk
. Yes - Risk Management
;{nZ?A;ﬂ(ent management Framework
framework and N/A Lrglr;gswork and :gg pp;ce)gc;/tv;as OPEX OMM n/a n/a
Zggcg d%e\;gg)ped developed and | Council
p adopted meeting held
on 6-Dec-12
Risk
Risk Risk Management
management management and policy was
framework N/A framework ado F: ed z)ilt a OPEX OMM n/a n/a
adopted - 30- adopted - 30- Couelcil
Sept-12 Sept-12 meeting held
on 6-Dec-12

Draft
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2012/2013

A developed
action plan
addressing AG
quiries

To improve
the
performance
and
functioning of
the
municipality

4 risk
management
4 risk 4 risk 4 risk :;?g?r:ttzi ot
management management management how evgr th e’
committee committee N/A committee ath one w as OPEX OMM n/a n/a
meetings by 30- | meetings by 30- meetings by the workshop
Jun-13 Jun-13 30-Jun-13 reviewing the
overall risk
register
Develop
Develop Action . Action planto | An action plan
plan to address :gg?gsglggljgs address has been
issues raised by raised by AG in An action issues raised developoed
AG in the audit the au di%/ report plan was by AG in the and submitted OPEX OMM n/a n/a
report (MFMA (MEMA sec?ion developed audit report to council on
section 131) by 131) (MFMA 24 Janauray
28-Feb-13 section 131) 2013
by 28-Feb-13
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2012/2013

Coordinated
awareness
campaign

To facilitate

community
development
and
involvement in
all aspects of
local
governance

Coordinate
gender
awareness
campaign

1 gender
awareness
campaign
conducted by
31-Mar-13

N/A

1 gender
awareness
campaign

31-Mar-13

conducted by

01 Gender
Awareness
Campaign
held on the
14th of June
2013.

OPEX

SD

n/a

n/a

Draft

Page480f 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Youth
development
programmes

Conduct back
to school
campaign

8 youth
8 youth 8 youth development
development development programmes 1 youth
programmes (1. programmes (1. (1. coordinate -
coordinate skills | coordinate skills skills audit 2. development Yg)lrth ogflcer IS I?]epelpﬁlant 3!‘
audit 2. audit 2. coordinate prc&grammi st k(?ﬁn ”Zt.'ng t e; ! sgu hlt
coordinate youth | coordinate youth youth ﬁ]nonélhyout wl?i clhsw?ltjtt:ten Cogatlécgi ﬂ’“te €
information day information day N/A information celebration OPEX SD determine the youth
3&,33??31:&9 368&0;2:)”'3:? g?ﬁrﬁin ate held on the issues to be information
Zelebration 4. gelebration 4. youth month é?;]‘;lér:‘#?’eﬁti tgf?#ﬁ?ﬁgggn Sshuabr.iggt ??t/r:es
distribute distribute celebration 4. Tra dition%l da |J'esults
sanitary towels sanitary towels distribute House y
to schools) by to schools) by sanitary towels
30-Jun-13 30-Jun-13 to schools) by
30-Jun-13
1 (one) Back

1 Back to school | 1 Back to school | 1 Back to ;cizgll( to 2;;?;3:1
g?r? drii?en d by gsnm dpua(L:ItQIeH d by z;?r?;;ign campaign conducted in OPEX SD none none

Mar Mar. conducted by | January 2013
31-Mar-13 31-Mar-13 took place 31-Mar-13 during school

opening

Draft
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2012/2013

The municipal

- citizens
Develop 1 municipal 1 municipal i‘iﬁrz:::'pal charter was
municioal citizens charter citizens charter N/A charter approved by OPEX sD n/a n/a
unicip developed by developed by Council on the
citizens charter 30-Jun-13 30-Jun-13 developed by Council
30-Jun-13 meeting held
in June 2013
Draft Page500f 123
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2012/2013

Mainstreaming
issues of
designated
groups within
UBuhlebezwe

8 programmes
of
mainstreaming
issues of
designated
groups (senior
citizens
celebration,
women
celebrations,
childrens rights
awareness
campain and
disability
indaba).
Coordinated by
30-Jun-13

8 programmes
of
mainstreaming
issues of
designated
groups (senior
citizens
celebration,
women
celebrations,
childrens rights
awareness
campain and
disability
indaba).
Coordinated by
30-Jun-13

1 women
celebration
coordinated

8 programmes
of
mainstreaming
issues of
designated
groups (senior
citizens
celebration,
women
celebrations,
childrens
rights
awareness
campain and
disability
indaba).
Coordinated
by 30-Jun-13

5 programmes
on
mainstreaming
issues of
designated
groups
coordinated.

1. women
celebration
held on 30-
Aug-12; 2.
Senior citizens
celebration
held on the
27" of Nov
2012; 3.
Disability
indaba held on
the 16™ of Nov
2012 at
Dabulamanz
Hall; 4. World
aids day held
on 01* of Dec
2012 at
Fairview,

Awareness
Campaign
held on the
239 of May
2013 at
Sukuma Ha)l

5/ KAf RN

OPEX

SD

These were
calendar event
which should
have never
been repeated
quarterly

In 2013/14 the
calendar
events have
been planned
according to
the year plan,
they will be
held once a
year.

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

BASIC SERVICE
DELIVERY &
INFRASTRUCTU
RE
DEVELOPMENT

Improved
access to basic
services
(monitoring
role)

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number of IDF
meetings
attended and
reported to
council

4 |DF meetings

3 IDF
meetings

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

The IDF
meeting for the

In future, in
the absence of
the director,

first quarter was | there will be
held on the 10" | delegation for
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number (as well
as percentage)
of schools with

access to
potable
(drinkable) water

4 |DF meetings

3 reports to
council

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

The IDF
meeting for the

In future, in
the absence of
the director,

first quarter was | there will be
held on the 10" | delegation for
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number (as well
as percentage)of
clinics with

access to
potable
(drinkable) water

4 |DF meetings

3 reports to
council

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

The IDF
meeting for the

In future, in
the absence of
the director,

first quarter was | there will be
held on the 10™ | delegation for
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure

provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number (as well
as percentage)
of consumer
units access to
sanitation

The IDF
meeting for the

In future, in
the absence of
the director,

3 IDF first quarter was | there will be
meetings held on the 10" | delegation for
. 3 IDF 4 IDF attended (26- September the next
4 IDF meetings meetings meetings Oct-12, 26- OPEX IPD 2012, whilst second in
Mar-13 & 25- there was an charge for
Jun-13) Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
4 |PD reports
submitted to
Council (02-
4 reports to 3 reports to 4 reports to Aug-12, 04-
cour’1)cil cour’1)cil cour?cil 00?-12, 21- OPEX IPD na na
Feb-13, 21-
May-13 & 30-
May-13)

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure

provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number (as well
as percentage)
of schools
access to
sanitation

4 |DF meetings

3 IDF
meetings

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

The IDF
meeting for the

In future, in
the absence of
the director,

first quarter was | there will be
held on the 10" | delegation for
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Number(as well
as percentage)
of clinics access
to sanitation

4 |DF meetings

3 IDF
meetings

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

In future, in
The IDF the absence of
meeting for the | the director,
first quarter was | there will be
held on the 10" | delegation for
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the

director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

1326 1326
Number of t];gﬁgeh olds t];gﬁgeh olds households households Comment:
consumer units (Ward 2,4 and 9) | (Ward 2,4 (Ward 2,4 and | received Pictures not
with access to with acc:’:zss to and 9) vs}ith 9) with access | refuse removal OPEX sD n/a dated as the
refuse removal refuse removal access to to refuse services at camera was
at least once per at least once per | refuse removal at least once a not properly
week week removal least once per | week (ward set
week 2,4&9)
To ensure
provision, In future, in
upgradmg and The IDF the absence of
maintenance meeting for the | the director,
pf Number (as well 3 IDF first quarter was | there will be
mf:jastruc_:ture as percentage) meetings held on the 10" | delegation for
and services of consumer ' 3IDF 4 IDF attended (26- September the next
thatis of good | ynits with 4IDFmeetings | oetings meetings Oct-12, 26- OPEX IPD 2012, whilst second in
quality in all access to Mar-13 & 25- there was an charge for
villages of electricity Jun-13) Exco meeting him/her to
Ubuhlebezwe scheduled for attend on
to address that date. behalf of the
backlogs director.

Pageb8o0f 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

4 |PD reports

submitted to

Council (02-

4 reports to 3 reports to 4 reports to Aug-12, 04-
council council council Oct-12, 21- OPEX nfa nfa

Feb-13, 21-

May-13 & 30-

May-13)
To ensure Number (as well
provision, as percentage) In future, in
upgrading and | of households The IDF the absence of
maintenance with access to meeting for the the director,
of free basic water 3 IDF first quarter was | there will be
infrastructure meetings held on the 10" delegation for
and services ’ 3 IDF 4 IDF attended (26- September the next
that is of good 4 IDF meetings meetings meetings Oct-12, 26- OPEX IPD 2012, whilst second in
quality in all Mar-13 & 25- there was an charge for
villages of Jun-13) Exco meeting him/her to
Ubuhlebezwe scheduled for attend on
to address that date. behalf of the
backlogs director.
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

4 |PD reports

submitted to

Council (02-

4 reports to 3 reports to 4 reports to Aug-12, 04-
council council council Oct-12, 21- OPEX nfa n/a

Feb-13, 21-

May-13 & 30-

May-13)
To ensure Number (as well
provision, as percentage) )
upgrading and | of households In future, in
maintenance with access to The IDF the absence of
of free basic meetmg for the the dlre_ctor,
infrastructure | sanitation 3 IDF first quarter was | there will be
and services meetings held on the 10 delegation for
that is of good 4 IDF meetings 3IDF 4 IDF attended (26- OPEX IPD September the next
quality in all meetings meetings Oct-12, 26- 2012, whilst second in
villages of Mar-13 & 25- there was an charge for
Ubuhlebezwe Jun-13) Exco meeting him/her to
to address scheduled for attend on
backlogs that date. behalf of the

director.
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

4 |PD reports
submitted to
Council (02-
4 repqrts to 3 repqrts to 4 repo_rts to Aug-12, 04- OPEX nia nia
council council council Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)
To ensure Number (as well In future, in
provision, as percentage) The IDF the absence of
upgrading and | of households meeting for the | the director,
maintenance with access to 3 IDF first quarter was | there will be
of free basic meetings held on the 10" delegation for
infrastructure electricity . 3 IDF 4 IDF attended (26- September the next
and services 4 IDF meetings meetings meetings Oct-12, 26- OPEX 2012, whilst second in
that is of good Mar-13 & 25- there was an charge for
quality in all Jun-13) Exco meeting him/her to
villages of scheduled for attend on
Ubuhlebezwe that date. behalf of the
to address director.
backlogs
IPD
4 |PD reports
submitted to
Council (02-
4 reports to 3 reports to 4 reports to Aug-12, 04-
council council council Oct-12, 21- OPEX na na
Feb-13, 21-
May-13 & 30-
May-13)
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Percentage of
households
earning less
than R1100 per
month with
access to free
basic services

4 |DF meetings

3 IDF
meetings

4 IDF
meetings

3 IDF
meetings
attended (26-
Oct-12, 26-
Mar-13 & 25-
Jun-13)

OPEX

4 reports to
council

3 reports to
council

4 reports to
council

4 |PD reports
submitted to
Council (02-
Aug-12, 04-
Oct-12, 21-
Feb-13, 21-
May-13 & 30-
May-13)

OPEX

IPD

The IDF
meeting for the

In future, in
the absence of
the director,

first quarter was | there will be
heldonthe10™ | del egat i
September the next
2012, whilst second in
there was an charge for
Exco meeting him/her to
scheduled for attend on
that date. behalf of the
director.
n/a n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

13.1 km of new
roads
constructed
(Nxasana
Road-3km-
ward 1,
Carrisbrooke
Rd-3km- ward
2, Bhekizizwe
Road-3.6km-
ward 5,
Mapulazini
Road-3.5km-
ward 10)

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

7.1 kms of new
roads
constructed
Bhekizizwe
Road-3.6km,
Mapulazini
Road-3.5km)

7.1 kms of new
roads
constructed
Bhekizizwe
Road-3.6km,
Mapulazini
Road-3.5km)

5.km

7.1 kms of
new roads
constructed
Bhekizizwe
Road-3.6km,
Mapulazini
Road-3.5km)

Projects
completed in
Jun-13 and a
certificate of

completion
issued

R
2589 244.34

IPD

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

6km of new
roads
constructed

(Nxasana Road-

3km,
Carrisbrooke
Rd-3k)

6km of new
roads
constructed
(Nxasana Road-
3km,
Carrisbrooke
Rd-3k)

6km of new
roads
constructed
(Nxasana
Road-3km,
Carrisbrooke
Rd-3k)

completed
Jun-13;

still under

90%
completion

Nxasana Rd

Carrisbrook is

construction at

R 1746 184

IPD

In Carrisbrook
there was poor
performance
from the
contractor's
which resulted
in being
overloaded with
work

Consultants
were engaged
and the
contractor
went back on
site and the
project will be
complete by
31-Aug-13

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Community
facilities
constructed,
completed and
maintained

To ensure

provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

3 community
facilities
constructed
(Ntapha Hall-
ward 6, Gudwini
hall- ward 8,
Thuleshe hall-
ward 9) by 30-
Jun-13

3 community
facilities
constructed
(Ntapha Hall-
ward 6, Gudwini
hall- ward 8,
Thuleshe hall-
ward 9) by 30-
Jun-13

20

3 community
facilities
constructed
(Ntapha Hall-
ward 6,
Gudwini hall-
ward 8,
Thuleshe hall-
ward 9) by 30-
Jun-13

90%
completion,
Gudwini at

90%

Thuleshe at
90%
completion

Ntapha hall at

completion &

R 2016 635

IPD

Poor
performance
from
contractors
side, and the
supply concrete
has coursed
major delays

Projects will
be complete
by 31-Aug-13

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

(Bhaca Hall,

3 community 3 community CN:Z:?vlvrg'aHalL 3 community The hall is

facilities facilities Hall) wjer e facilities completed in

completed by completed by supposed to completed by Ju nP13 (with

30-Jun-13 30-Jun-13 be 30-Jun-13 the issuing of R 1222862 | IPD nla n/a

(Bhaca Hall, (Bhaca Hall, . (Bhaca Hall, .

Chibini Hall, Chibini Hall, Sompietedin | Chibini Hat, | " ecr?i’]!i"cﬂte;')m

Nokweja Hall) Nokweja Hall) financial Nokweja Hall)

year.
To ensure no community thisis on a
provision, facility was need by need
upgrading and reported to be basis, as soon
maintenance maintained as thereis a
of need for
infrastructure maintenance,
and services . . . . it will be
; 5 community 5 community 5 community 1 Community S

thuaa‘l"'ts ‘I’rf] %‘l’fd Faciliies Facilities 4 Facilities facility maintained
3i|la zs of Maintained on a | Maintained ona | Community Maintained on | maintained OPEX IPD
Ubu%lebezwe need by need need by need Halls a need by (Mazabekweni
to address basis by 30-Jun- | basis by 30-Jun- | maintained need basis by | Hall) in quarter

13 13 30-Jun-13 2
backlogs

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Sports fields
constructed
and completed

3 Sportsfields
constructed (St
Michaels
Sportsfield-ward
7, Nokweja
Sportsfield-ward
11, Mgodi/Skeyi
Sportsfield-ward
12) by 30-Jun-
13

3 Sportsfields
constructed (St
Michaels
Sportsfield-ward
7, Nokweja
Sportsfield-ward
11, Mgodi/Skeyi
Sportsfield-ward
12) by 30-Jun-
13

13

Sportsfields
constructed

ward 7,
Nokweja

ward 11,

30-Jun-13

3 Sportsfields
constructed
(St Michaels
Sportsfield-

Sportsfield-
Mgodi/Skeyi

Sportsfield-
ward 12) by

St Michaels is
at 90%
completion;
Nokweja is at
65% ; and
Mgodi/Skeyi at
65%
completion

R 1495321

IPD

Poor
performance
from
contractors
side.

Sub-contractor
is being
engaged to
complete the
project which
will sign the
session
between the
main and sub-
contractor by
02-Aug-13
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UBUHLEBEZWE MUNICIPALITY

ANNUAL PERFORMANCE REPORT
2012/2013

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

4 Sportsfields
completed by
30-Jun-13
(Hopewell
Sports field,
Dumehlezi
Sports field,
Mhlabashana
Sports field,
Ixopo Sports
field)

4 Sportsfields
completed by
30-Jun-13
(Hopewell
Sports field,
Dumehlezi
Sports field,
Mhlabashana
Sports field,
Ixopo Sports
field)

4
Sportsfields
were to be
completed
by 30-Jun-
12
(Hopewell
Sports field,
Dumehlezi
Sports field,
Mhlabashan
a Sports
field, Ixopo
Sports field),
now a carry
over to the
2012/13
financial
year

4 Sportsfields
completed by
30-Jun-13
(Hopewell
Sports field,
Dumebhlezi
Sports field,
Mhlabashana
Sports field,
Ixopo Sports
field)

100%
complete in
Hopewelland
Nodumehlezi
in quarter 3;
Mhlabashana
100%
completed;
Ixopo at 85%
completion

R 1811773

IPD

Eskom has not
energised,
there is a delay
in Eskom
applications

The refernce
number for the
application
has been
received-
Energising is
dependant on
Eskom
fastracking the
process

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Creches
completed

2 Creches
completed by
31-Mar-13
(Senzeni
Creche,
Koshinga
Creche)

2 Creches
completed by
31-Mar-13
(Senzeni
Creche,
Koshinga
Creche)

2 Creches
were to be
completed
by 30-Jun-
12 (Senzeni
Creche,
Koshinga
Creche),
now a carry
over to
2012/13
financial
year

2 Creches
completed by
31-Mar-13
(Senzeni
Creche,
Koshinga
Creche)

Both projects
(Senzeni
Creche &
Koshinga
Creche)

completed in

Apr-13

R
487 014.64

IPD

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Upgraded
Ixopo CBD
road (paving)

Upgraded
Centenary road
and Grant
avenue

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Upgrading of

Still waiting for

Ixopo CBD . the close-out
Upgrading of Upgrading of road by 30- Iliglg):)adclggDof report from the The close-out
Ixopo CBD road Ixopo CBD road | Jun-13is a road by 30- Project at 98% R 2730 IPD consultant report will be
by 30-Jun-13 by 30-Jun-13 carry over to Ju n_13y completion 027.89 stating the snag | completed by
(Paving ) (Paving ) 2012/13 (Paving ) work that still 31-Aug-13
financial needs to be
year done
Upgrading of Upgrading of ggg:gg:g of
Centenary road Centenary road road an dry Project is at
and Grant and Grant N/A Grant avenue- 80% R 2173684 | IPD n/a n/a
avenue- 1.5 kms | avenue- 1.5 kms 1.5 kms - by completion
- by 30-Sep-13 - by 30-Sep-13 30-Sep-13

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Rehabilitated
delapidated old
library

To ensure

provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Rehabilitation of
delapidated old
library by 30-
Jun-13 (next to
the post office)

Rehabilitation of
delapidated old
library by 30-
Jun-13 (next to
the post office)

N/A

30-Jun-13
(next to the
post office)

Rehabilitation
of delapidated
old library by

The whole
project is
complete and
the practical
completion
certificate
available,
awaiting the
close-out
report which
will
accompany
the final
completion
certificate

R 789 607

IPD

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Department of
Transport has

limited the
construction The
towards municipality is
Richmond side | still negotiating
,to which the with Dot to
Installation of Installation of Installation of municipality will rezone the
Street lighting street lighting street lighting street lighting The project is have to areatoa
installed along along R612 and along R612 and N/A along R612 at 90% R 2730080 | IPD construct guard maximum
R612 and R56 R56 by 30-Jun- R56 by 30-Jun- and R56 by completion rails from the speed of
13 13 30-Jun-13 speed limit of 100km/h;
100 and above; Eskom has
Eskom has promised to be
delayed to on site by 26-
appoint Jul-13
contractors to
energise street
lights
Draft Page720of 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Constructed
Ixopo taxi, Bus
rank and
hawkers
market

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Construction of
Ixopo taxi, bus
rank and
hawkers market
by 30-Jan-14

Construction of
Ixopo taxi, bus
rank and
hawkers market
by 30-Jan-14

N/A

Construction
of Ixopo taxi,

hawkers

Jan-14

bus rank and

market by 30-

The project is
on tender, site
inspection
conducted on
the 9-Jul-13,
closing on the
26-Jul-13

R 281 782

IPD

Consultant
appointed
(SIVEST) is
affilliated with
CESA and
CESA policy
states that the
consultant
cannot engage
themselves on
the project
where the client
has not
resolved issues
with other
consulting firm,
in this case it
was NET
project which
the municipality
had appointed
to design the
Ixopo rank
during 12/13,
and the letter
stated that they
would strictly be
appointed for
the 2012/13
financial year
only

The issue has
been resolved
and the
consultant
(SIVEST)
continued with
their work
(which is two
months
delayed)

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Turnaround time
for finalisation of
PDA
applications - 3

Turnaround time
for finalisation of
PDA
applications - 3

Turnaround
time for
finalisation of
PDA

- 2 PDA
months. months. applications - applications
Finalisation of 3 months. e ce_ived, one
PDA finalised and
L 3 months one to be OPEX IPD n/a n/a
applications tabled in the
ithin 3 months -
w Council
meeting of the
02-Aug-13
To ensure 2 GIS reports on | 2 GIS reports on 2 GIS reports
provision, previously previously on previously
upgrading and | completed and completed and completed and
maintenance current current current
of municipal municipal municipal Comment:
GIS reports on | infrastructure projects projects projects GIS Maps and Proiects aré
previously and services captured on the captured on the captured on reno rtsphave onl Jreflecte d
completed and | thatis of good | GIS System by GIS System by the GIS beeF:1 roduces asyma s not
current quality in all 30-Jun-13 30-Jun-13 System by 30- on rgviousl OPEX IPD n/a reno rtg the
municipal villages of Jun-13 ch:rent an dy, on? o 'orts
projects Ubuhlebezwe lanned ar)é Olf) an
caprured on the | to address plar : )
GIS system backlogs projects oo :;ggheet
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Building control
in line with
regulations

Building Control
in line with
regulations- 736
sites in Fairview
Township re-
pegged by 30-
Apr-13

Building Control
in line with
regulations- 736
sites in Fairview
Township re-
pegged by 30-
Apr-13

736 sites
previously
pegged

Building
Control in line
with
regulations-
736 sites in
Fairview
Township re-
pegged by 30-
Apr-13

734 sites re-
pegged and
the close-out
report issued

OPEX

IPD

Due to an error
that occurred
while identifying
sites that
needed re-
pegging, 736
sites were
identified by
IPD
department.
The service
provider
appointed for
re-pegging
identified 734
sites.

In future, IPD
department
will conduct a
thorough study
when there
are sites
requiring re-
pegging, to
avoid the
same error.

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

Turn around
time for issuing
notices for
illegal/improper
building
operations

To improve
the
performance
and
functioning of
the
municipality

7 days
turnaround time
issue notices for
lllegal/ Improper
Building
Operations as
and when
needed

7 days
turnaround time
issue notices for
lllegal/ Improper
Building
Operations as
and when
needed

15 days
turnaround
time to issue
notices for
lllegal/
Improper
Building
Operations

7 days
turnaround
time issue
notices for
lllegal/
Improper
Building
Operations as
and when
needed

7 days turn
arround time is
being
maintained (
Final notices
were given for
ERF 13

Margaret
Streer and
ERF sub 1 of
43 margaret
street and it
was within 7
days turn
arround time)

OPEX

IPD

n/a

Comment:
ERF sub 1 of
43 margaret
street has
requested the
extension of
time and he
had applied for
loan, we need
to get a court
order to
demolish erf
13 Margaret
street

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Rural housing
facilitation

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

Rural Housing
Facilitation -
stage 1
conditional
approval: for
Ibhobhobho
(644)

Tripitite stage 1
Agreement for
Ibhobhobho
(644),

N/A

for

(644),

Tripitite stage
1 Agreement

Ibhobhobho

Tripitite stage
1 Agreement
for
Ibhobhobho
(644) signed
by the
Municipality
and submitted
Department of
Human
Settlement

DoHS

IPD

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Rural Housing
Facilitation -
stage 2
conditional
approval :
Kwathathani
(750 units),
Mfulomubi
(1500) by 30-
Jun-13

Rural Housing
Facilitation -
stage 2
conditional
approval :
Kwathathani
(750 units),
Mfulomubi
(1500) by 30-
Jun-13

KwaThathani-

planning
consent
approved by
the
municipality,
Ingonyama
Trust
application for
the
development
rights
agreement
was submitted

Tripitite
stage 1
Agreements
in place

Rural Housing
Facilitation -
stage 2
conditional
approval :
Kwathathani
(750 units),
Mfulomubi
(1500) by 30-

municipality
has in
principle

house plan
has been

in May-13, the

support from
the ITB, there

Jun-13

approved ny
the
community;
Mfulomubi-the
municipality
has received
the application
from the IA for
the planning
consent, the
Snr Planner is
in the process
of evaluating
the application

DoHS

IPD

The ITB full
approval has
not been
received yet

There is a
meeting
hosted by
DoHS in
August 2013
where the item
is part of the
agenda

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

Low cost
houses
completed

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

562 low cost
houses
completed and
handed over -
Sponya Rural
housing project-
Ward 8 by 30-
Jun-13

562 low cost
houses
completed and
handed over -
Sponya Rural
housing project-
Ward 8 by 30-
Jun-13

138 low cost
houses
completed
and handed
over -
Sponya
Rural
housing
project in
11/12

562 low cost
houses
completed and
handed over -
Sponya Rural
housing
project-Ward 8
by 30-Jun-13

426 houses
completed

DoHS

IPD

Bad weather
conditions and
concrete which

caused the
delays, and
construction
work could not
be done during
those rainy
days

The project is
now on track,
the contractor
have
employed
more building
teams

Draft
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2012/2013

Turn around
time for
unblocking IDP
planned
housing
projects

6 months
turnaround time
to unblock 9 IDP
planned housing
projects in key
risk areas
(Water &
Sanitation, Land
and EIA) - 30-
Jun 2013

6 months
turnaround time
to unblock 9 IDP
planned housing
projects in key
risk areas
(Water &
Sanitation, Land
and EIA) - 30-
Jun 2013

4 months
turnaround
time to
unblock key
risk areas
(Water &
Sanitation,
Land and
EIA) on 9
IDP planned
housing
projects

6 months
turnaround
time to
unblock 9 IDP
planned
housing
projects in
key risk areas
(Water &
Sanitation,
Land and EIA)
- 30-Jun 2013

Unblocked 4
IDP planned
housing
projects(Ufafa,
Thathani,
Bhobhobho,
Thubalethu
housing
project)
unblocked in
key risk areas
(Water &
Sanitation,
Land and EIA)
in quarter 2; 2
projects has
been
unblocked to
date
Mfulomubi,
KwaThathani
and
Ithubalethu in
quarter 3

DoHS

IPD

Delays are still
experienced at
Mahhehle with
the
negotiaations of
finding land,
this is still in
process with
land reform

Delays are
still
experienced at
Mahhehle with
the
negotiaations
of finding land,
this is still in
process with
land reform

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

KM blacktop
roads
constructed
and gravel
roads
maintained

To ensure
provision,
upgrading and
maintenance
of
infrastructure
and services
that is of good
quality in all
villages of
Ubuhlebezwe
to address
backlogs

KM of new
blacktop roads
constructed
Fairview Road-
1.1km-ward 4 by
30-Jun-13

KM of new
blacktop roads
constructed
Fairview Road-

1.1km-ward 4 by

30-Jun-13

5.5km

KM of new
blacktop roads
constructed
Fairview
Road-1.1km-
ward 4 by 30-
Jun-13

completion

Project at 45%

R
2632077.22

IPD

The contractor
had to
commence with
the works on
the 18th
February 2013,
delays were
experience for 2
weeks due to
exposing of
existing
services, the
performance is
not satisfactory
and the
contactors has
been issue with
the instruction
to be removed
from the site
agent as he has
skill shortage,
we have given
the consultant a
period end on
the 15 april to
resolve the
problem on non
perfomance of
the contactor.

The engineer
has issued a
letter of
termination
due to non-
performance.
Ubuhlebezwe
has engaged
the sub-
conntructor to
complete the
project on
behalf of the
main
contractor.

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

50km of gravel
roads

50km of gravel
roads

S S Delays had
maintained on a maintained on been
need-by-need a need-by- experienced
basis by 30-Jun- need basis by Delays had due to break
13 30-Jun-13 been down of TLB

experienced and grader
KM of gravel 22 km gravel gg\?vrt]oo?r.?flé Requisitions to
roads roads hire plant were
maintained- #Ogﬁgi ned maintained on OPEX IPD gg?e%aedﬁg’ rt]gs m,ade but
50km on a need- a need by been fixed were only
by-need basis. need basis A appointed at
outstanding is the end of
the grader that June 2013
still required to Grader and
be fixed the TLB has
now been
repaired.
To ensure
provision,
upgrading and 87.48m2 of
mamtg;\ance 60m? of blacktop | 60m2 of gl(;rglftg:) roads | Piacktop
Blacktop roads infrastructure roa_ds . blagkto_p roads 2 maintained on roa_dss_
maintained and services maintained ona | maintainedona | 25m aneed by maintained on OPEX IPD n/a n/a
that is of good need by need need by need need basis a need by
quality in all basis (potholes) | basis (potholes) (potholes) need basis
villages of (potholes)
Ubuhlebezwe
to address

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

backlogs Housing sector Housing
plan submitted - sector plan
30-Ju-13 submitted - Comment: Th
30-Ju-13 e resolution
stated the IDP
as a whole,
not specifically
mentioning the
30-Jun-08 OPEX IPD n/a housing sector
plan, but since
it was part of
. the IDP, it was
Housing sector Was reviewed then taken as
; ; as part of the part of the
. Reymwed pla; regle\./ve((j:I 2013/14 IDP adopted IDP
ousur;g1 r?ector ggunscl:l fr;]rltte to R;:)\gfg\\'/ :2(16;:; d
adoption 30-May-13
Housi Housing
ousing sector
plan reviewed sector plan
. . reviewed and
and submitted to |- Housing submitted to OPEX IPD n/a n/a
council for sector plan council for
?Sr(])_pltgm by 30- adoption by
30-Jun-13
Draft PageB830f 123
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ANNUAL PERFORMANCE REPORT
2012/2013

Exco requested

The

Highflats Highflats ;es - Highflats Yes - Highflats that the Senior completion of
: . recinct Plan Precinct Plan . Town Planner - . .
precinct plan Precinct Plan developed and developed and Highflats only . this projects is
developed and developed and ege Qped an / e\t:e pped an submitted to to le mmﬁe subject to the
submitted to submitted to su ml'gte to N/A su mlgte to EXCO held on OPEX IPD work on the processes to
council for council for council for council for the 21-May-13 plan and follow | ¢ 00 eq by
adoption adoption adoption by 30- adoption by all consultative the service
p P Jun-13 30-Jun-13 processes, plan rovider
is in a draft form P
Schedule for
submission of
items
compiled and
To improve submitted to
Zt;%liirfsgtnra?ifve :Jheerformance Agenda issued Agenda issued ggﬁggio the gg:}r;da fosued illllrg?gé;ﬂddas
and secretariat | and t5° Jgesnéeerfr:)tr)eers tso dtgesrrgir;r:)tr):rs members 7 members 5 S.r;ﬁgfﬁg a5 OPEX Corp n/a n/a
support to functioning of Y'S D€ yS DE days before | days before -
. the meeting the meeting : - days prior,
Committees the the meeting | the meeting implementatio
municipality n date for
proof of

receipt table is
15th January
2013

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

To ensure

. . - Turnaround Bids and
E;fz\clzlt?\?e scM L?w;arl]zmentatlo Bids. and o.rdt.ers Bids. and o.rdtlars time for .bid qrdgrs .
support to compliance flnall_sfgddwnhln flnallgfgddW|th|n proces;lng flnalligddwnhm OPEX Finance na na
service delivery | with the specifie SC_M specifie SC_M more_t' an specified SCM
d h turnaround time turnaround time specified turnaround
epartments requirements timeframes time
of the MFMA
uarter 4 of PMS Manager
. Targets set for | Targets set for Q .
;I;%lmprove Targets set for Targets set for IPD on IPD achieved, 02n(|)11/i)2dl\;\::€§ d W?r? gﬂ?gggfd
Effective IPD on budgeted | IPD on budgeted budgeted that was done only p
- performance : - . - b in a form of an 2012, and all
supervision of and capital projects capital projects N/A capital through OPEX OMM annual report leqislated
budgeted functioning of and other IPD and other IPD projects and quarterly due to the F;lon- re l?irements
capital projects the 9 services services other IPD performance availability of inqr elation to
municipali achieved achieved services reporting (4 the PMé PMS are now
pality achieved quarters) ”
Manager being met
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

The old plan
v;re?se dcggem:: d was done and
never updated nev%r ut[r)]céated

Public New plan not _by th_e muni)::ipality
Amenities - Cemetery Plan Cemetery Plan Cemetery Plan | developed but municipality, on on discoverea
Cemetery Plan developed and developed and N/A developed and an _oId I_Dlan OPEX SD discovereq, itis it is now bein g
development To ensure adopted adopted adopted still being now bel_ng updated, list of
S amended updated, list of d
provision, graves and their | 9raves an
upgradlng and numbers are their nurr_]bers
$amtenance being prepared. S:g pt;?g](?
infrastructure
and services
Public thua;"lts ?:] %clalod Purchase of Machinery (2
Amenities - 3i|laggs of machinery (2 grass cutters, 1
Purchase of Ubuhlebezwe grass cutters, 1 mower, 1
machinery (2 to address mower, 1 vehicle) Machinery (2
grass cutters, 1 backlogs vehicle) purchased grass cutters,
mower, 1 Machinery (2 1 mower)
vehicle) grass cutters, | purchased in
N/A 1 mower, 1 quarter 1 ; OPEX SD n/a n/a
vehicle) Machinery (1
purchased vehicle) was
purchased in
quarter 2
Draft PageB6of 123



UBUHLEBEZWE MUNICIPALITY

ANNUAL PERFORMANCE REPORT
2012/2013

1 educational Educational 1 educational
Programme Programme Programme
targeting 23 coordinated targeting 23
schools schools 1 educational
coordinated coordinated programme
To promote 23 schools targeting 23
culture of supported in schools OPEX SD n/a n/a
learning 11/12 coodinated on
the 16 & 17
January 2013
Coordinate 1
educational
Programme
targeting 23
schools
To broaden Youth
yout'h_ _ ;I.%/outh _ _:I.fyouth _ _:I.fyouth ) information
participation information information information S
and enhance exhibitions exhibitions N/A exhibitions exhibition held OPEX Sb na n/a
on the 23rd of
youth hosted hosted hosted May 2013
capabilities
Effect
manageme?nt To improve Acquire 1 fire Acquire 1 fire Acquire 1 fire Fire fighting
and contro; AL ; AL ) AL - R 1229
sporadic safety and fighting vehicle fighting vehicle N/A fighting vehicle | truck has been 369.00 SD n/a n/a
insidents of security by 30-Jun-13 by 30-Jun-13 by 30-Jun-13 purchased
disaster
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ANNUAL PERFORMANCE REPORT
2012/2013

Fire safety
inspections
conducted - 180
shops and 60
schools/institutio
ns by 30-Jun-13

Fire safety
inspections
conducted - 180
shops and 60
schools/institutio
ns by 30-Jun-13

Fire safety
inspections
conducted -
180 shops and
60
schools/institui

) ons by 30-Jun- 180 shop
g:f?g;ct fire 19 schools 13 inspections
; . . and 51 and 60
;nhsgr)esczg?lr&s in shops con schools/institut OPEX Sb n/a n/a
RS ducted ions inspection
institution done

To facilitate

Commemoratio ggye%%r::)ént
n of the World - L s 1 world's aids
aids day - vaivementin | day eclonmted | day eelooiated | /A oy abloorateq | @2 celebrated | OPEX | SD na na
celebrate 1 y y Y on 1-Dec-12

world's aid day

all aspects of
local
governance
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ANNUAL PERFORMANCE REPORT

2012/2013

Commemoratio
n of the
heritage day -
celebrate 1
heritage day
BY 27-Sep-12

1 heritage day
celebrated by
27-Sep-12

1 heritage day
celebrated by
27-Sep-12

N/A

1 heritage day
celebrated by
27-Sep-12

heritage day
was hosted on
the 27th
September
2012

OPEX

SD

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Implement
moral
regeneration
programmes

Coordinate 5
moral
regeneration
programmes (1
Masifundisane
campaign, 2.
human rights
commemoration,
3. crime & drug
abude
awareness
campaign, 4.
freedom day and
5. farm workers
dialog) by 30-
Jun-13

Coordinate 5
moral
regeneration
programmes (1
Masifundisane
campaign, 2.
human rights
commemoration,
3. crime & drug
abude
awareness
campaign, 4.
freedom day and
5. farm workers
dialog) by 30-
Jun-13

N/A

Coordinate 5
moral
regeneration
programmes (
1
Masifundisane
campaign, 2.
human rights
commemoratio
n, 3. crime &
drug abude
awareness
campaign, 4.
freedom day
and 5. farm
workers
dialog) by 30-
Jun-13

Coordinated 1
drug abuse
awareness
campaign in
quarter 2, 1
moral
regeneration
programme in
quarter 3, 2
moral
regeneration
programmes
(farm dwellers
dialogue &
child
awareness
campaign) in
quarter 4

OPEX

SD

Non-
coordination
due to capacity
constrains, of
the
masifundisane
campaign,
human rights
day due to
iliness of the
member, crime
& drug abuse
and freedom
day

Dates have
not yet been
determined
due to
capacity
constrains, the
Community
development
manager to be
appointed in
August/Septe
mebr

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

The arts &
. Arts & culture
I?:nqtc')fé ?glints 1 Arts and 1 Arts and 1 Arts and 1 Arts and competition Non- co?r:m:trigon
PCoordinate 1 culture culture culture culture could not be OPEX sD coordination will bg held in
Arts and culture competition competition competition competition held due to due to capacity Septemebr
- coordinated coordinated coordinated coordinated capacity constrains ptem
competition f 2013 (heritage
constrains
month)
. To broaden 20 community 20 community 20 community 50 community
Train youth members trained | members trained members members
‘;?;:E:?:% n gzglgﬁﬁgsge on basic on basic N/A g:'sri]sd on trair)ed on OPEX SD n/a n/a
basic computer | youth garrllw_ggter by 30- gﬂnm_ggter by 30- computer by EgrST:C utin
capabilities 30-Jun-13 puting
Lmngr;)(\e/susriatlfe_ty To improve 3 road blocks 3 road blocks 4 road 3roadblocks | o iock
conduct 3 r}c'/) ad safety and conducted by conducted by blocks conducted by conducted OPEX SD n/a n/a
blocks security 30-Jun-13 30-Jun-13 conducted 30-Jun-13

Draft
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ANNUAL PERFORMANCE REPORT

2012/2013

6 follow up 6 follow up 6 follow up 7 follow up
Improve safety meetings on meetings on meetings with meetings held
and security- traffic fines traffic fines magistrate on with
issue fines to issued to traffic issued to traffic NIA municipal fines | magistrate on OPEX Sb na n/a
offenders law offenders by | law offenders by payment held municipal fines
30-Jun-13 30-Jun-13 by 30-Jun-13 payment
Requisition
issued to Requisition
a dsgrtlevggsf)ut issued to SCM,
in the 3rd first advert was
out in the 3rd
qgﬁlrt e(:r:)eu t quarter but only Social
res p)(l) nded one responded Development
Implement To improve Waste with no SLYV't';Ri?] IS stlllettnggg to
Integrated waste Establish waste Establish waste recycyling supporting docupmpentat?on al tegrnative in
Waste managemet in | recycling centre recycling centre N/A centre documentation OPEX SD the 2nd one ' order to get a
Management the by 30-Jun-13 by 30-Jun-13 established by , the 2nd one was issued in suitabgll
Plan municipality 30-Jun-13 was issued in the 4th quarter quaIifie)(/j
Tv?\:rtg qggrtltzr where people service
res o’r)1 d eF()j responded and provider
anch):ameto came to the
oy briefing but no-
the 22?3:3 but one submitted
submitted the the bids.
bids.

Draft
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ANNUAL PERFORMANCE REPORT
2012/2013

Refuse Refuse Refuse .
Refuse removal iﬁnseglig;%fval rseﬁﬂggﬂ?n%i/al removal took | removal (once | removed once Pci::trl?rg::tc;t
?nce qweek (once a week for | (once a week for place once a | a week for a vyeek n dated as the
or residents , residents. twice residents. twice week for residents, residential OPEX SD n/a camera was
twice a week a week fc;r a week fc;r residents twice a week areas and not proverl
for businesses businesses) businesses) and twice for | for twice a week Fzsetp Y
businesses businesses) in businesses
Promote
sustainable To promote a gacr:rlle?i?ur?s
environmental p 2 clean-up 2 clean-up 2 clean-up paig
peaceful area . . 2 clean-up . were
health - wher people campaigns campaigns campaigns campaigns conducted on OPEX SD n/a n/a
conduct 2 will wgntt’:') conducted by conducted by con dpuctge d conducted by the 14" and
clean-up ] ; 31-Dec-12 31-Dec-12 31-Dec-12 th
. live and invest the 15" of
campaigns by March 2013
31-Dec-12 ’
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ANNUAL PERFORMANCE REPORT

2012/2013

rter 4 of PMS Manager
. Targets set for Qual .
Effective ;I;]célmprove Targets set for Targets set for Targets set for | SD achieved, ozn?; t/rlciil\;‘::a:d w?s gl():?cc)’tl)r:f d
L Social Social Social that was done .
the Socal | nd | Development | Development |, Development | through OPEX | oMM | amnualvepont | legiosted.
Development functioning of targets anq targets anq targets anq quarterly due to the Fr)1on- reqt?irements
targets the other services other services other services | performance availability of in relation to
g municipality achieved achieved achieved reporting (4 the PM)é PMS are now
quarters) Manager being met
To ensure
provision, Handover
upgrading and certificates of
g}amtenance Strengthening Strengthening E)téggg:]hemng d O‘:\?gﬁ?ﬁs 7
. location factors ; | location factors ; . 12
Sthrengthened |nfrastruqture provision of provision of factqr§ ’ Jyn 13;
: and services : - N/A provision of appointment of OPEX OMM n/a n/a
location factors that is of good good quality good quality good quality the service
quality in all houses & street houses & street houses & provider to
villages of lighting lighting street lighting install street
Ubuhlebezwe lights done on
to address the 20-May-13
backlogs
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ANNUAL PERFORMANCE REPORT
2012/2013

LOCAL 12 wards where | 12 wards where 12 wards CWP is n/a Deviation on
ECONOMIC CWP has been CWP has been where CWP implemented POE: CWP is
DEVELOPMENT implemented implemented has been inward 1-12 being
Implementation implemented implemented
of the To improve by an agent
Community effective and and POE is in
Work efficient the form of a
programme internal and N/A OPEX SD report
and supporting | external presented to
of cooperatives | communicatio Council.
(12 LED n
projects)
60 jobs created 60 jobs n/a n/a
through LED created
projects by 30- through LED
Jun-13 projects by 30-
To facilitate Jun-13
Creation of jobs economic 60 jobs created 120 jobs 90 jobs
through LED | growthand | through LED opportunities created OPEX | sD
PN development | projects by 30- through LED
initiatives o created 4
within the Jun-13 Projects
municipal area
Draft Paged5o0f 123
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ANNUAL PERFORMANCE REPORT
2012/2013

12 LED Plans kept Social

projects moving forward Development

implemented and backward, services is

and 24 visits and were having plans,

by officials by | 5 ED subsequently in 2013/2014

30-Jun-13 Projects approved at the | financial year,
implemented start of the to facilitate a
(Fairview agri fourth quarter. workshop on
project, Some were adequate
mazabekweni seen as not complesion of
agri project & sustainable. the blusiness

; ans.
To promote gs;frilsk;rook P
Implement and tt;e g,fvﬁgtgf 12 LED projects | 12 LED projects 1 LED furniture
monitor the ap?i chI)tu ral implemented implemented Proiect making) in OPEX sD
functionality of act%vity within and monitored and monitored impJIemente d quarter 2 ;
projects Ubuhlebezwe by 30-Jun-13 by 30-Jun-13 plair)hill
Municipality sewing
project,
mugageni ten-
ten sewing
project &
kwashiyabany
e sewing
project in
quarter 4
Draft Paged6 of 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Implementation
of LED projects

Types of
projects
implemented per
ward (Ward 1 =
Ncakubana
Poultry, 9 =
Kozondi Poultry,
10=Mhlabashan
a Poultry,

Types of
projects
implemented per
ward (Ward 1 =
Ncakubana
Poultry, 9 =
Kozondi Poultry,
10=Mhlabashan
a Poultry,
2=Carrisbroek
Coffin &
Furniture making

N/A

Types of
projects

per ward
(Ward 1 =
Ncakubana
Poultry, 9 =
Kozondi
Poultry,

na Poultry,
Coffin &

Furniture
making

implemented

10=Mhlabasha

2=Carrisbroek

Carrisbroek
coffin/
furniture
making project
implemented
in quarter 2

OPEX

SD

Ncakubana
Poultry,
Kozondi Poultry
& Mhlabashana
Poultry:
procurement of
building
material was
done late

all three
projects will
unfold by 30-

Sep-13

Draft
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2012/2013

4=Fairview Agric | 4=Fairview Agric 4=Fairview
project, project, Agric project,
12=Mazabekwe 12=Mazabekwe 12=Mazabekw
ni Agric project, ni Agric project, eni Agric
5=Butateni 5=Butateni project,
Block-making, Block-making, 5=Butateni 2 LED .
3=Ufafa block- 3=Ufafa block- Block-making, | Projects BuLe}tenl bIQth
making, making, 3=Ufafa block- | implemented ma tlf?g projec
6=Hlokozi 6=Hlokozi making, by December . e;;_e s i
Saloon project, Saloon project, 6=Hlokozi 2012. Insutticien
Saloon (Fairview resourc:es (no
project Agricultural water); Uf_afa Ufa_fa Bloqk-
N/A ' roiect OPEX sD block making making project
E/I an abékw eni procurement of has been
Agricultural material was awarded
o) Ut e
Elrg?(la(éga;]k;gg business plan
been awarded awaf Ocztd
in June 2013. P
7=Plaihill 7=Plaihill 7=Plaihill
Sewing project, Sewing project, Sewing
8=Mugageni 8=Mugageni project, 3 projects
ten-ten Sewing ten-ten Sewing 8=Mugageni implemented
project, project, ten-ten
11=KwaShiyaba | 11=KwaShiyaba Sewing S praiti
nye Sewing nye Sewing project, SeWing
project) project) 11=KwaShiya project
N/A banye Sewing | g-pugageni OPEX SD n/a nla
project) ten-ten
Sewing
project,
11=KwaShiya
banye Sewing
project)

Draft Paged8of 123



UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Job creation
through EPWP

To facilitate
economic
growth and
development
within the
municipal area

84 Jobs created n/a n/a
through EPWP -
84 jobs -
maintenance
projects 89 jobs
84 jobs - 84 jobs - created
maintenance 350 jobs maintenance through CAPEX IPD
projects projects maintenance
projects
220 Jobs 220 Jobs 220 Jobs The municipal
created through created through created council has
EPWP - 220 EPWP - capital through EPWP adopted a
jobs -capital projects - capital strategy of
projects by 30- projects forward
Jun-13 planning
through the
Some projects demand
started late and | management
. did not belong plan on the
](':?2 a{?et:js ;o a:j .cate}gory of 3%"‘ I:]/Ir;y 2013,
. unding for which has
180 jobs _through . CAPEX IPD EPWP budget specific time
Va"grlé?ei?g ta and therefore frames as to
had to be when the
kicked out at tender

the last moment

processes will
start, and the
SCM manager
sends
constant
reminders to
relevant
people.

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Minutes of the

Minutes of the

Minutes of the

To improve Minutes of the Social minutes Social Social
the Soci Development Development Development
. rformance ocial committee captured for committee committee
Capturing of P and Development accuratel every accuratel accuratel OPEX Cor| n/a n/a
minutes functioning of gggjgttze captured Y E:)ﬁ;ﬁg ce captured Y captured / P
the t dy (Minutes signed- fi (Minutes (Minutes
municipality capture off by meeting signed-off by signed-off by
chairperson) chairperson) chairperson)
vacant post of Unemployed
the director IPD persons will
only be trained
in construction
- 12 trade by the
Training of Zg;:gﬁite 12 unemployed 12 unemployed unemployed Dr?e moloved ~ 2013/14
unemployed growth and persons trained persons trained persons persorF:s zvere financial year
persons in development in construction in construction N/A trained in trained on OPEX SD and there still
construction within the trade by 31-Mar- | trade by 31-Mar- construction construction need to follow
trade municipal area 13 13 trade by 31- trade all scm
Mar-13 processes
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

1 workshop for

no workshop

To ensure 1 workshop for
Workshop implementatio gn\;vecl)llrkshop for small zrtrsaillr:esses on \(,:V(?:ducted for
small n and businesses on businesses on 1 workshop compliance small
businesses on compliance combliance and compliance and | conducted in and gnancial businesses on
compliance and | with the finanpcial issues financial issues 11/12 issues compliance
financial issues Lefc:ﬁgeI\TFeJ;s conducted ggnggc'[ig by conducted by and financial
P 30-Sep-12 issues

LT?(I;Tr? ntation To broaden
development ygl:ttirc:i ation 1 Leadership 1 Leadership 1 Leadership Qﬁnléiier;sfp
programmes - P P Skills Capacity Skills Capacity N/A Skills Capacity lis capacity

: and enhance e S S building was
1 Leadership th Building Building Building ducted
Skills Capacity | YoU™ conducte
Building capabilities

OPEX

OPEX

delays intorms | Workshop o
Finance e be conducted
of facilitation of | |20 '\ 12
the workshop Y 9
The
Lack of capacity ptl;c;%r%rgge
sD within the social moved. and
development NN
unit the tlme frame
will be
determined

Draft

PagelOlof 123



UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Effective
supervision of
the delivery of
Social
Development
projects - LED
and other
functions.

To improve
the
performance
and
functioning of
the
municipality

Targets set for
Social
Development on
LED and other
functions
achieved

Achieved SD
targets (LED
and other
functions)

N/A

Targets set for
Social
Development
on LED and
other functions
achieved

Targets set for
SD achieved,
that was done
through
quarterly
performance
reporting (4
quarters)

OPEX

OMM

Quarter 4 of
2011/12 was
only produced
in a form of an
annual report
due to the non-
availability of
the PMS
Manager

PMS Manager
was appointed
in October
2012, and all
legislated
requirements
in relation to
PMS are now
being met

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Develop
agricultural
plan

To promote
growth of
appropriate
agricutural
activity within
Ubuhlebezwe
Municipality

Agricultural plan
developed and
adopted by 30-
Jun-13

Agricultural plan
developed and
adopted by 30-
Jun-13

N/A

Agricultural
plan
developed and
adopted by
30-Jun-13

A call for

quotations
was done on
the 10- Apr-13
closing on 19-
Apr-13; terms
of reference
done and an
inception
report
produced in
June 2013

OPEX

SD

Delays were
experienced as
the plan had to

be re-
advertised
before the
appointment
was made.

the plan will be
ready by 30-
Sep-13

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Adopted Effective Adopted
agricultural supervision of agricultural plan
plan and the development | and tourism
tourism of the projects
projects agricultural plan | feasibility
feasibility and tourism studies and
studies and projects business plans Effecti
business plans feasibility su;?ecnll\i/;on of A call for
stud_les and the quotations
business plans develobment was done on Delays were
by 30-Jun-13 of the P the 10- Apr-13 experienced as
agricultural ggrs ng otr;r]t:r?s- the pgznrg_ad to the plan will be
N/A plaq and of reference OPEX OMM advertised ready by 30-
tourism Sep-13
rojects dc_)ne an_d an befqre the
?e asibility inception appointment
studies and prordel?(?erzl in was made.
business plans
by 30-Jun-13 | “une2013
Feasibility study
for revamping
Cgllrlsbro?kt(_e Carisbrooke Carisbrook
ralway station - Feasibility railway railway
conducted and Feasibility study P .
Conduct To promote d 4b i for revamping study fo_r Feasibility feasnbll_lty
feasibility study the growth of ? OPS y 30 Carisbrooke revamping Study study is
i un- .
for revamping appfoprlat_eh_ railway station N/A C"?ll”SbrOOk? comple;efd and OPEX SD n/a co_lrlnt;)) Ieteb?ng
of Carisbrook tj)gnrs“mbwn in conducted and rai \Aéay st(:;ttlor:j awaltln_? wi A e Cta e !
railway station uhlebezwe adopted by 30- conducted an counci in the Counci
Municipal area Jun-13 adopted by adoption on meeting of the
30-Jun-13 the 2nd of 01-Aug-13 for
August 2013. adoption
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Establish the
tourism
information
centre

Conduct
feasibility study
and packaging
tourism route

Erect tourism
signs

Established
tourism
information
centre by 31-
Sep-12
P Established Established The tourism U.b# (;] Ietéezwe Ltl_wte:s db
tourism tourism information V‘."t |£e ue t'o esta. S E Y
information N/A information centre was not OPEX SD Sison e D'.St”Ct 'S|'son e
f establishing District at the
centre by 31- centre by 31- established by tth F
Sep-12 Sep-12 Ubuhlebezwe one at the armers
Farmers Market market
Tourism Tourism
Developed & Feasibility study ;eu ?jsy'?g'rty Fe;sl:ggny Fegi:g';'ty
ﬁggg:g;ﬂ stud f%ﬁg%‘%’g:j%e Packaging completed and completed and
for P ackg in Y developed and N/A Tourism Route awaiting OPEX SD n/a awaiting
Tourism Rgougt]e ado te% by 30- developed and council council
by 30-Jun-13 JunP13 Y adopted by adoption on adoption on
y 30-Jun-13 the 2nd of the 2nd of
August 2013. August 2013.
6 tourism signs 6 tourism signs 6 tourism 06 tourism
erected by 30- erected by 30- N/A signs erected OPEX SD n/a n/a

Jun-13

Jun-13

by 30-Jun-13

signs erected
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Promotion of

1 arts and
arts and L
cultural 1 arts and craft 1 arts and craft 1 arts and Larts an'd' . craft exhibition
S o P craft craft exhibition | held on the
activities - hold exhibition held exhibition held P OPEX SD n/a n/a
1 arts and craft by 31-Sep-12 by 31-Sep-12 exhibition held by 31- 28t
P held Sep-12 September
exhibition by 2012
31-Sep-12
40 SMME
. 20 SMME's 20 SMME's . 20 SMME's .
Capamltate capacitated by capacitated by 36 SM.ME s capacitated by capac_ltated on OPEX SD n/a n/a
SMME's 30-Jun-13 30-Jun-13 capacitated | 5,7y 1o technical skills
and hospitality

To facilitate

economic

growth and

development

within the

municipal area

Effective Effectn./e. Capacity
. .. . supervision of S .
20 trained supervision of 20 trained 20 SMME's SMME building/trainin
SMME's by 30- SMME capacity SMME's by 30- trained capacity g of SM OPEX OMM n/a n/a
Jun-13 building by 30- Jun-13 buirfdin by 30- held on the 4-
Jun-13 Jun_13g Y 20-Feb-13
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

FINANCIAL 85% collection:
VIABILITY AND Amount
FINANCIAL collected/total
MANAGEMENT billings
(excluding 88.8%
Equitable share) | 85% collection 20% 85% collection | collected in )
by 30-Jun-13 collection by 30-Jun-13 both rates & OPEX Finance n/a n/a
refuse
Reveneue | 75 PAe MY
collection o Updated Updated Updated
sustainability - ) Updated - the R 806 ;
valuation roll by | valuation roll by valuation roll valuation roll 28/02/2013 to 870.00 Finance n/a n/a
30-Mar-13 30-Mar-13 by 30-Mar-13 the '
municipality
Updated Updated Updated
indigent register | indigent register indigent )
by 30-Mar-13 by 30-Mar-13 register by 30- Indigent
Outdated Mar-13 register
indigent updated by OPEX Finance n/a n/a
register end of Dec
2012
Draft Pagel07of 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Budgeting and
Reporting

To promote
financial
sustainability

Operational
expenditure
monitored to be
100% or less of
amount
budgeted

12 monthly 71 &
72 repots

Section 71 &
72 reports

12 monthly 71
& 72 repots

Monthly
budget
statements
subitted to NT,
PT and
Council and
section 71
reports are
submitted
monthly to
finance
portfolio, and
to EXCO &
Council as per
the schedulle
of meetings,
overall
expenditure is
less than
100% of the
budget

OPEX

Finance

n/a

n/a

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

12 section 71

Expenditure
Control

Monitor reports are
percentage submitted
spent of monthly to the
Operational . finance
Budget (OPEX) % n:g n;?sly & ?26 ?202 rz Sl & éZ;;o:;tth)): 371 portfolio OPEX Finance n/a n/a
on repairs and P P P committee and
maintenance of EXCO &
infrastructure to Council as per
be 100% schedulle of
meetings
Monitor
percentage of a
municipality's
capital budget .
actually spent on 12 section 71
capital projects reports are
identified in the submitted
IDP to be 100% mo’f‘.th'y to the
12 monthly 71 & | Section 71 & | 12 monthly 71 inance .
portfolio OPEX Finance n/a n/a
72 repots 72 reports & 72 repots committee and
EXCO &
Council as per
schedulle of
meetings

Draft

Pagel090f 123




UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

To promote
financial
sustainability

Financial Ratio: Available
viability interms | cash plus
of cost coverage | investments
divided by
monthly fixed
g)‘(’s;t&?%re 18:15 02:01 02:01 OPEX Finance n/a nla
Financial Ratio:
viability in terms | Outstanding
of outstanding service debtors
service debtors divided by
to revenue annual revenue
actually received 01:02 12:01 12:01 OPEX Finance n/a n/a
for services
Annual
procurement
plan developed Procurement
and adopted Plan was
Annual 2011/12 Annual adopted by
rocurement annual rocurement Council at a .
Blan Adopted- procurement Blan Adopted- | Council OPEX Finance n/a n/a
30Sep-12 plan 30Sep-12 meeting held
on the 06-Dec-
12

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Procurement
2011/12 Annual Plan was
Annual Annual adopted by
Tq promote procurement procurement procurement Council at a .
financial plan developed plan plan Council OPEX Finance n/a n/a
sustainability and adopted developed gg\c/)eltg%ed and meeting held
and adopted P on the 06-Dec-
12
To ensure
implementatio Creditors paid
nand . . . . Creditors . . twice a month
) Creditors paid Creditors paid SO Creditors paid .
compliance s s paid within L on the 15th OPEX Finance n/a n/a
with the within 30 days within 30 days 30 days within 30 days and 25th
requirements monthly
of the MFMA

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

To ensure

implementatio
n and
compliance
with the
requirements
of the MFMA

Section 72
) report was
1 Section 72 1 Section 72 1 section 72 :‘eigfttslon 2 tabled before
reports adopted reports adopted report adonted b council on the OPEX Finance n/a n/a
by 25-Jan-13 by 25-Jan-13 p o JF:‘:m-13y 24th January
2013 and was
adopted
Sec 71 reports
submitted
’ 12 section 71 12 section 71 monthly to
;L:piﬁgtlon n report monthly to | 12 section report monthly finance
. Finance 71 report in to Finance committee and OPEX Finance n/a n/a
submitted : ;
monthly portfolio, Exco 2011/12 portfolio, Exco to Exco and
and Council and Council Council on
scheduled
dates

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Budgeting and
Reporting

Monthly
Monthly Section 71
Monthly Monthly .
supervision of supervision of zggﬁg\gs?lcl)n of L‘Z’?ﬁgs are
ectonTh |t e o | st
submission to submission to submitted ;ﬁgnmézs'on to gg?;gfo Exco OPEX OMM na na
Ioomeegoilo | Moeneepeielo | MW | potolo | & Councion
Exco Exco committee & schedulled
Exco dates of
meetings
Timeous . AFS . AFS were
submission of QFgls_Z?]m_ltfgd submitted on QFgls_zt:jm_ltfgd submitted on OPEX Finance n/a n/a
AFS Y 9 31-Aug 12 y 9 the 31-Aug-12
To ensure Budget
implementatio Budget Budget
n and Budget process Bll;?]g:;\'/a erltz)cees ; process plan | process plan 5;?,%?35 ep(;a;n d
compliance plan developed gn d ado teg b developed developed and ado te% on OPEX Finance n/a n/a
with the and adopted p Y and adopted | adopted by P
. 31-Aug-12 : the 16th
requirements in 2011/12 31-Aug-12 August 2012
of the MFMA 9

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Budget
Budget process plan
Budget process
plan adopted 30- 30-Sep-11 | Process plan developed and OPEX Finance n/a n/a
Sep-12 adopted 30- adopted on
Sep-12 the 16th
August 2012
13/14 Draft
13/14 Draft 13/14 Draft 1374 Draft budget was
Budget adopted | Budget adopted 31-Mar-13 a dogte d b approved on OPEX Finance n/a n/a
by 31-Mar-13 by 31-Mar-13 31_,\51 ar_13y the 27th
March 2013
Effective Effective Effective Draft annual
supervision of supervision of bDl:gg ;nnual supervision of | budget was
Draft annual Draft annual Draft annual tabled before
budget tabled budget tabled tbaek;lct:.rcé budget tabled council on the OPEX OMM na n/a
before council before council Council before council | 27th March
by 31-Mar-13 by 31-Mar-13 by 31-Mar-13 2013
To ensure
implementatio
nand 13/14 Final 13/14 Draft 1374 Draft | Annual buaget
compliance Budget adopted | Budget adopted 30-Sep-12 a dogte d b cOqu:]C" on tr):e OPEX Finance n/a n/a
with the by 30-May-13 by 30-May-13 ped by
requirements 30-May-13 30-May-13
of the MFMA

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Facilitate the Facilitate the Facilitation Facilitate the Annual budget
approval of approval of of approval approval of approved by
annual budget annual budget of budget annual budget | Council on the OPEX OMM na na
30-May-13 30-May-13 took place 30-May-13 30-May-13
12/13 1213 12113 zﬁﬁtments
adjustment adjustment adjustment budget -
budget adopted | budget adopted 30-Sep-12 | budget adopted on OPEX Finance n/a n/a
by 28-Feb-13 | by 28-Feb-13 adopted Y| the 21st

February 2013

Draft SDBIP
Submission of Submission of Submission of | was submitted
draft SDBIP draft SDBIP Theywere | drat SDBIP | as section &
within 14 days of | within 14 days of | submitted a of budget Y IDP to Council OPEX OMM n/a n/a
budget approval | budget approval | month later appr m?al for on the 27-Mar-
for 2013/14 for 2013/14 2013/14 13 (79 days
earlier)

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Effective asset
management

Facilitate the

Facilitate the

Facilitate the

SDBIP was
approved on

approval of approval of Facilitation g%pé?;agyof the 30-May-13
SDBIP by SDBIP by of ASDBIP T together with
Council within Council within approval gg Lé';c'évg:}hm annual budget OPEX OMM na na
28 days of 28 days of took place b Y for 2013/14
udget
budget approval | budget approval approval (30 days
To ensure earlier)
implementatio
n and
compliance
with the
requirements SDBIP
of the MFMA Ensure Ensure Ensurg . submitted to
= o submission of f
submission of submission of SDBIP not SDBIP to both National
SDBIP to SDBIP to submitted by P Treasury on
provincial and provincial and the specified ﬁg:i\gﬂglal and the 11-Jun-13, OPEX OMM na n/a
national treasury | national treasury | time frame treasury b and Provincila
by 30-Jun-13 by 30-Jun-13 30-Ju nr}/13y Treasury on
the 7-Jun-13
Immovable tie
up with the
ledger, an
To ensure ;SEZHSQ'Ster
T;Aﬁmemaﬂo Update asset Update asset GRAP :Je%cij:tteer asset updated
compliance registe_r_ registe_r_ compliantin | reconciling to monthly o OPEX Finance n/a n/a
with the reconciling to reconciling to 2011/12 the GL reconcile with
h the GL monthly the GL monthly the GL, new
requirements monthly
of the MEMA assets are
updated on

the ledger and
on the asset
register

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

. Budget &
Appointed Asset | Appointed Asset ﬁgggtlnted Assets
Management Management Accountant ;
Officer by 30- Officer by 30- Post vacant g;ir::aegrjimggt_ appointed in OPEX Finance n/a n/a
Sep-12 Sep-12 Sep-12 y December
P 2012,
Effective and To ensure
efficient Supply | implementatio
Chain n and The
Management compliance Turnaround municipality is
Processes with the 90days 90days time for bid 90 days maintaining
; turnaround time turnaround time . turnaround .
requirements for bid for bid processing time for bid the 90 days OPEX Finance n/a n/a
of the MFMA . . more than . turn around
processing processing 90 days processing time for bid
processing
To ensure 6 days
implementatio | turnaround time
n and for procurement Turnaround 6d
cqmpliance of g(_)ods and 6 days time for turr?a){rsé)und Goods and
with the services <R30 turnaround time | procurement | . % Services
requirernents 000 for procurement | of goods rocurement <R30 000 are OPEX Finance n/a n/a
of the MFMA of goods and and services pf ds and d
services <R30 | <R3 0000 9! goo 53330 .fr:.c’cgrg
000 more than 6 | orie®S within & days
days
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

To ensure 14 days
implementatio | turnaround time
n and for procurement ?;Oé’;’gggegfts
cc_)mpllance of gc_)ods and Turnaround 14 days R30000 but
with the services 14 days time f turnaround bel
requirements | <R3000.00 but | turnaround time | o 1% time for RZOOeOg\(I)V
of the MFMA less than R200 | for procurement p][ocurgment procurement dverti dare
000 of goods and gngosoerii ces | Of goods and a t;:eé r:f)(:i c eo n OPEX Finance n/a n/a
services <R3 0000 services board and
>R3000.00 up to more than >R3000.00 up website for
R199 999.99 14 days tgoggR]é%Q 7days and
’ then evaluate
accordingly
To ensure
implementatio
nand Suppier d
compliance upplier data
with the supplier supplier oudated | JFETET | base was |
requirements | yatahase by 31- | database by 31- Zu?pkl)ler database by gpdate% n OPEX Finance n/a n/a
ofthe MEMA | pec-12 Dec-12 atabase 31-Dec-12 ora
Reconciliation To ensure
of monthly implementatio
capital n and
expenditure compliance Delays have Delays have
with the 12monthly | |, hi 3 moptt:ly been been
requirements | 12 monthly 12 monthly capital Tolnt Y capg_a; experience dure |  experience
of the MFMA | capital capital expenditure gipleﬁ diture exPee norltgre to balancing dure to
expenditure expenditure reports re po s sub?nitte d BTO balancing BTO
reports prepared | reports prepared | prepared rz ared and (Khanyi OPEX IPD expenditure expenditure
and submitted to | and submitted to | and 2ub?nitted to AnnexureyB/A with IPD, but with IPD, but
the Portfolio the Portfolio submitted to the Portfolio from MIG currently fast currently fast
committee committee the Portfolio committee signed by tracking the tracking the
committee PMUM) process for process for

alignment

alignment

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT
2012/2013

Attend SCM bid
committees

Awarding of
tenders to
qualifying
budders within
3 days after the
recommendatio
n by the
adjudication
committee

To promote
financial
sustainability

16 SCM bid
committee
meetings
attended by 31- | 16 SCM bid 6 SCM bid 16 SCM bid
Mar-13 committee it ! committee 21 SCM Bid
meetings committee meetings committees OPEX All HODs n/a n/a
attended by 31- meetings attended by attended
attended
Mar-13 31-Mar-13
Awarding of Awarding of
tenders to tenders to
qualifying qualifying
budders within 3 | budders within 3
days after the days after the
recommendation | recommendation
by the by the
adjudication adjudication
committee committee
Awarding of Awarding of
tenders to tenders to
qualifying qualifying
budders within | bidders takes
N/A 3 days after place within 3 OPEX OMM n/a na
the days after the
recommendati | recommendati
on by the on by the
adjudication adjudication
committee committee

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Quarter 4 of PMS Manager
To improve Targets set for 2011/12 was was appointed
the BTO achieved, only produced in October
Effective performance that was done in ay fgrm of an 2012, and all
supervision of and Targets set for Achieved BTO N/A Targets set for | through OPEX OMM annual report le i'sl ated
financial functioning of BTO achieved targets BTO achieved | quarterly due to the Fr)wn- reql?irements
management the E:rzor[irnarzze availability of in relation to
municipality uparters% the PMS PMS are now
q Manager being met
R 1 100 000
was budgeted
for the the B;?gtzg?;;f Corporate
2012/13 WSP, ; Services did
Budgeting and To promote Budgeting and bRuldlogtgc?gn d E&(jlogtgggn d with R 285 Iir?(ranilge%i i’ftﬁe the virement of
spending of the finaFr)1ciaI spending of the speﬁt for WSP N/A sper%t for WSP 000 monthly R1131 Corp 12/13 budget funds
approved WSP L approved WSP budget and R 714.49 ' correcting the
sustainability spent by 30-Jun- spent by 30- Funds were B
budget budget 13 Jun-13 1131 714.49 then utilized overspending
spent for the from the on the training
whole of e vote
2012/13 training vote

financial year
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Revenue

generated
through
learner's
licensing

Revenue
generated
through driver's
licences

Revenue
generated
through vehicle
testing

To promote
financial
sustainability

R 720 025
R720 000 R720 000 R720 000 revenue
revenue revenue generated generated revenue
generated generated through i
through learner's | through learner's N/A }2;?::2? s learne's 9762':;38”;[2%5 Sb na na
licensing by 30- licensing by 30- licensing b licensing in ’
Jun-13 Jun-13 09unas) | 2012113
financial year
R 1915 860
R840 000 of R840 000 of R840000 0 revenue
revenue revenue enerated generated revenue
generated generated N/A ?hr ough through generated- sD n/a na
through driver's through driver's driv erg']s driver's R1 915
licensing by 30- licensing by 30- licensing b licensing in 860.00
Jun-13 Jun-13 093, | 2012113
financial year
R204 000 R204 000 R204 000 R 233 991.60
revenue revenue revenue
generated generated generated generated revenue
. . N/A through generated- | SD n/a n/a
through vehicle through vehicle through vehicle testin R233 991.66
testing by 30- testing by 30- vehicle testing in 2012/13 9 ’
Jun-13 Jun-13 by 30-Jun-13 financial year

Draft
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UBUHLEBEZWE MUNICIPALITY
ANNUAL PERFORMANCE REPORT

2012/2013

Revenue
generated
through vehicle
licensing

R528 000 of
revenue
generated
through vehicle
testing by 30-
Jun-13

R528 000 of
revenue
generated
through vehicle
testing by 30-
Jun-13

N/A

revenue
generated
through
vehicle

30-Jun-13

R528 000 of

licensing by

R 547 922.95

revenue
generated
through
vehicle
licensing in
2012/13
financial year

revenue
generated-
R547 922.95

SD

n/a

n/a
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6. CONCLUSIONS

The office of the municipal manager maintains a Portfolio of Evidence to support the achievements
recorded in this Annual Performance Report, and Internal Audit has performed a verification of

credibility of evidence for validity of the reported achievements.

Furthermore, in areas where performance was not achieved, we have provided reasons and remedial
actions to ensure that performance is improved in the 2013/14 financial year. We have also ensured
that these are incorporated in the organisational scorecard and operational plans of the municipality as
part of the service delivery road-map for the 2013/14 financial year.

Lastly but not least, the municipality will always priorities performance management . The Monitoring
and Evaluation unit is functional and entrusted with coordination of all performance management

activities i.e. from planning to reporting.

Municipal Manager
Mr. GM Sineke
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