PERFORMANCE PLAN

For

Ms S. Buthelezi

Ubuhlebezwe Local Municipality

Infrastructure and Planning Development

01 July 2017 to 30 June 2018
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DEFINITIOR OF SCORE

5 Outstanding performance

Performance significantly above expeclation

Fully effective

Performance not fully satisfactory

-] M ]

Unacceptable performance

Period Under Review

Surname Buthelezi

Name Simphiwe
Municipality Ubuhlebezwe Municipality

Department Infrastructure and Planning Development
Race African

Gender Female
Employee Number 0269

Date Of Appointment 16 January 2013

Salary Package
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PERFORMANCE PLAN

., i ) QLAR M AR 5 {0 0
DP = QUARTER QUARTER QUARTER QUARTER 0 2 PORTFOLIO
DBIP OB R DICATOR L A AR j
O 3
PRO ) PRO L) PRO . PRO D PRO 1]
CUTCOME 8 DIFFERENTI APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT
HATIONAL KPA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT =
To improve MM_%%MM.‘_OMm 4 performance 1 performance 1 performance 1 performance 1 performance
o agnmanm Submission of P renorls reports submitted | report submitted | report submitted | report submitted | report submitted to Proof of
P and performance mca:..uEm dto to the office of to the office of to the office of to the office of the office of the submission
reports to the Number the MM within 5 | the MM within5 | the MM within5 | the MM within 5 MM within 5 & quarterly
IPDO1 | functioning of the office of . . .
the office of the the MM within working days of | working days of working days of | working days of working days of performanc
C MM the end of each | the end of quarter | the end of quarter | the end of quarter | the end of quarter e report
municipality the turnaround
. quarter 1 2 3 4
time
Number of
Toimprove | Submission of updated risk 4 c.un_mﬁmn risk 1 updated risk 1 updated risk 1 updated risk 1 c__.am.on_ risk Proof of
erformance the risk register register reports register report register report register report register report submissi
P and reqister reports submitied to the | submittedtothe | submifted tothe | submitted to the submitted to the m_._ B_Mm_M:
P02 | fun &oz_..m: of | re OMm to the subrnitted to Number office of the MM | office of the MM | office of the MM | office of the MM office of the MM cn_.n__m Hm a<
o 9 wnnm i the | the office of within 5 working | within 5 working | within 5 working | within 5 working | within 5 working . xu a w )
muricipality ° MM the MM within days of the end days of the end days of the end days of the end | days of the end of ns _,mm_” er
P the turnaround of each quarter of quarter 1 of quarter 2 of quarler 3 quarter 4 repo
time
OUTCOME 9 IMPROVED ACCESS TO BASIC SERVICES
NATIONAL KPA BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT
To ensure
u_.o<_m_..m_._u3. 100% of new
cu@m“” q ng Gravel roads to appointme
aintenance be constructed nt letter
m . Percentage of (Harold Nxasana . ,signed
of Construction Construction
infrastructure | of new gravel e Percentage SR ) in progress-10% LG n/a el s
IPDO3 and services | roa am.mm 3km constructed by | g Butateni 0.8km}, no_.__.” _mmzo: b wm. Construction | in progress-100% S progress
i : 31-Mar-18 ! {Mkhwanazi road umm ,_w< in progress-30% | completion by 31- report sand
enhances 1km and Mncadi i compietion by 31- Mar-18 completion
<oci road 1.33km by Dec-17 certificates
clo- 31-Mar -18
economic
development |
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OBJECTIVES

STRATEGIES

WEIGHTING

UNIT OF
MEASURE/

CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

T

Achieved /
Not Achieved

HOD
Score

Panel
Score

Comment/

Caorractive PORTFOLIO
measura OF

EVIDENCE

To ensure 3
provision, .
upgrading Signed .
and Requisition
0, .
ULl e Percentage of méqmwm\“_ Mm_wmmc.”o .m._“__um_zs._m
. . o nt letter
. of Ceiel gravel roads be constructed m_m._._._:u of Construction Construction il signed
infrastructure | of new gravel Percentage requisitionby 31 | | . roads constructed !
IPDO4 and services | roads-1 5km constructed by {Sprenza road July 2017 in progress- 30% | in progress- 80% by 30-Jun-18 consultant’
that ) 30 June 2018 1.5km), 30-June - completion by 31- | completion by 31- b4 S progress
enhances 18 Dec-17 Mar-18 report and
socio- completion
economic certificates
development
To ensure 3
provisicen,
upgrading Requisiti
. equisition
. and _umz.w of which Approve design >“._v3<m_ of s, Business
maintenance design report design reports )
. reports and Development of Approval of Flans
of Municipal and business and Signing of -
business plans Service Level Business Plan on - Service
infrastructure | Infrastructure plans are Date Requisition for n/a
IPDOS . of 2018/2019 Agreement hy MIS system by . Level
and services Grants approved for rojects by 31 30-Sept-17 31-Dec-17 advertising
that 2018/19 it P - 2018/19 projects et
enhances projects by 31-Mar-18 & Design
socio- et
economic
development
To ensure 3
provision,
upgrading
and Completi
maintenance Percentage of 100% completion | 100% completion Ooﬂmmn.o:
of Construction constructed ofa community | ofa community % . nm“_m
IPDOG infrastructure | of community community Percentage | hall constructed | hall constructed nia nfa nfa stgne .
and services halls hall {Kintail) by (Kintail Hall)by | (Kintail Hall) by Ll TS
that 29-Sep-17 29.Sep-17 29 Sep-17 S progress
enhances report
socio-
economic
development

WM
oSl
oMl
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IDP {
sDBIP
NO.

OBJECTIVES

STRATEGIES

INDICATORS

WEIGHTING

UNIT OF
MEASURE/
CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achiaved /
Not Achieved

HOD
Score

Comment /
Corrective PORTFOUIO
measure OF
EVIDENCE

Panel
Score

IPDO7 To ensure Upgrading of | Percentageof | 3 Percentage | 100% completion | Approval of nfa 30% completion | 100% completion Proof of
provision, council Upgrading of of upgrading of | designs and of upgrading of | of upgrading of i signed
upgrading chamberand | council council chamber | signing of council chamber | council chamber requisition,
and municipal chamber and and municipal requisition by 30- and municipal and municipal Designs&
maintenance | entrance municipal entrance by 30- Sep-17 entrance by 31- entrance by 30- | signed
of entrance by Jun-2018 Mar-18 Jun-18 w consultant’
infrastructur 30-Jun-2018 5 progress
eand report
services that
enhances
socio-
economic
development

To ensure 3
provision,
upgrading
— signed
maintenance Percentage of 100% completion . 9 .
. Construction consultant
of Construction canstructed of Chapel sireet - .
. commencement- Construction Construction S progress
IPD08 infrastructure | of black top roads Percentage (0.7km) 50% completi _ 0% . nia
o pletion n progress- a in progress- report and
and services | roads-0.7km | completed by constructed by . . .
by 30-Sept-17 | completion by 31- | 100% complelion completion
that 31- Mar-2018 30-Jun-18 )
Dec-17 by 31-Mar-18 certificates
enhances
S0CiD-
economic
development
To ensure 3 {
provision, Signed
upgrading Requisition
and Approval of R
. o . :
maintenance . Percentage of 100% completion { design reports 100% completion appointme
of Construction constructed of Golf Course and Signing of nt letter
. tion f Construction of Golf Course .
IPDOY infrastructure of black top roads Percentage | Road (0.75 km) Requisition far in progress- 40% | Road constructed Jsigned
and services roads compteted by constructed by advertising completion by 31 by 30-Jun-2018 consultant’
that 30-June-17 30-Jun-18 projects by 30- P y - ¥ S progress
Mar-18
enhances Sep-17 report and
socio- completion
economic cerlificates
development

!
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OBJECTIVES

STRATEGIES

INDICATORS

WEIGHTING

UNIT OF
MEASURE!/
CALCULATIO
NS

201772018
ANNUAL TARGET

PROJECTED

QUARTER 1

QUARTERLY TARGETS & ACTUALS

QUARTER 2

QUARTER 3

QUARTER 4

Panel Comment /

Score Corracilive PORTFOLIO
measura OF

EVIDENCE

PROJECTED PROJEGTED PROJECTED PROJECTED
To ensure 3
provision,
upgrading
and Signed
H 0, 1 ]
:..m_:_”_mm:om _um_HomH”MM e %J%mwosqnm_mﬁo: Construction Construction in Consultant
infrastructur Raeceiol mvw; field Percentage ! of ,_m:_.mumwc_._ m commencemet: | progress 100% —
IPD1o | Mrasiruclure s fields P 9 Yeundu | 560, completion | completion by 31- Completion
and services completed by sports field by 31- by 30-Sept-17 Dec-17 Certificate
that 31-Dec-17 Dec-17 y P
enhances
soclo-
economic
development
To ensure 3
provision,
upgrading
and Square meters Signed
maintenance Mﬂ blackto 400m2 of re m_” N ith
of Maintenance P blacktop roads 40m2 120m2 120m2 . port wi
. roads Square . ) 120m2 maintained dated
IPD11 infrastructure of blacktop maintained meters maintained maintained by maintained by maintained by by 30-Jun-18 hot
and services roads (potholes) by 30- 30-Sep-17 31-Dec-17 31-Mar-18 y pholos
(potholes) by before &
that Jun-18
30-Jun-18 after
enhances
socio-
aconomic
development
3 . ;
.ﬂwom“dmﬂ““_m Signing of /| Requisition
m e Number of 2 Community Reguisition by 3 W , Signed
PS 9 community o November 2017 1 Community report with
and o Facilities . -
Facilities and 1 Community Facility maintained dated
maintenance maintained as .
Maintained as I Facility as directed by photos
of Maintenance . directed by L .
. ; directed by . maintained as prescripts from before &
infrastructure | of community . Number prescripts from . nfa .
IPD12 . o prescripts . directed by Social after,
and services facilities . Social .
from Social prescripts from Development memo from
that Development
Development Social Services by 30- SD&
enhances Services by 30-
SOCiO- Services by June- 18 Development Jun-18 Technical
ic 30-Jun- 18 Services by 30- Assessmen
econom Dec-17 t report
development |
1
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OBJECTIVES

STRATEGIES

WEIGHTING

UNIT OF
MEASURE!
CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS
QUARTER 3

QUARTER 2

PROJECTED

PROJECTED

QUARTER 4

PROJECTED

Achicved /
Not Achieved

PORTFOLIO
OF
EVIDENCE

To ensure 3
provision,
upgrading
and Kilometres of .
maintenance gravel roads 80KM of gravel 20km of gravel 15km of gravel 15km of gravel 30km of gravel signed
of Maintenance | maintained as roads maintained | roads maintained | roads maintained | roads maintained | roads maintained _.M_uo: N
IPD13 infrastructure of access per Kilometres as per as per as per as per as per EHMM
and services roads maintenance maintenance plan | maintenance plan | maintenance plan | maintenance plan | maintenance plan
that plan by 30- by 30-Jun-18 | by30-Sep-17 | by31-Dec-17 | by 31-Mar-18 by 30-Jun-18 before and
enhances Jun-18 after
socio-
economic
development
To ensure 3
provision,
upgrading
Bmsmﬁ.hum:om nﬂ_”ﬁﬂmﬂm Monitor Monitor Monitor Monitor Monitor Signed
. coordination of 4 | coordination of 1 | coordination of 1 | coordination of 1 | coordination of 1
of meetings on . R . . attendance
meetings on meeting on meeting on meeting on meeting on
{PD14 infrastructure progress of — rogress of rogress of rogress of rogress of rogress of Lol
and services housing P 9 X P .m_ P m - : u P .n . and
that projects by 30 Housing project Housing project Housing project Housing project Housing project minutes
enhances June 2018 by 30-Jun-18 by 30-Sep-17 by 31-Dec-17 by 31-Jan-18 30-Jun-18
socio-
economic
development
To ensure Number of 3
provision, Monitoring of meelings Monitor Monitor Monitor Monitor Monitor
upgrading . . . . . .
and meelings with coordinated coordination of 4 | coordination of 1 | coordination of 1 | coordinationof 1 | coordination of 1 Signed
maintenance DoHS On progress meetings on meeting on meeting on meeting on meeting on attendance
of on 150 Units - progress on 150 | progress on 150 | progress on 150 | progress on 150 prograss on 150 .
IPD15 | infrastructure Phase 1 Number Units - Phase 1 Units - Phase 1 Units - Phase 1 Units - Phase 1 Units - Phase 1 register
and services Community Community Community Community Community Community 8 L
that Residential Residential Units | Residential Units | Residential Units | Residential Units | Residential Units minutes
m_w_wm.nﬁ.mm Units by 30- by 30-Jun-18 by 30-Sep-17 by 31-Dec-17 by 31-Mar-18 by 30-Jun-18
economic Jun-18
development
To ensure 3
provision, Date by which monitor the monitor the itor th
upgrading the fina! submission of the submission of the montior ihe Proof of
and . submission of the
. Housing final Housing draft Housing submission
IPD16 L sector plan is date sector plan to e i sector plan to L el ils , Housing
of . , , sector plan to iDP
infrastructure submitted to IDP unit by 30- IDP unit by 08- unit by 30-Apr-18 sector plan
and services 1DP unit Apr-18 Mar-18
that
enhances
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1D/
SDEBIP
NQ,

OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achieved |
Not Achieved

HOD
Score

PORTFCLIO
OF
EVIDENCE

soclo-
economic
development
To ensure Processing of Processing of Processing of Processing of Processing of
u_6<.mn__n_u=. building and building and building and building and building and
:nm“ d ng Turnarcund alteration plans alteration plans alteration plans alteration plans alteration plans
maintenance o - time .*o_. ﬁ within 30 days within 30 days within 30 days within 30 days within 30 days Register of
of Lo.ﬂ_um.mm_:m M ﬂ.o.._ummm_su M T ] after receipt of | after receipt of afterreceipt of | after receiptof | after receipt of received
infrastructure ucing an uriging an urnaround | o ovment fees payment fees payment fees payment fees payment fees building
IPD17 alteration alteration time lans with
and services P
- plans plans after dates and
h a receipt of acceptance
m:wom__uﬂ.mm payment fees letters
ecanomic
development
To ensure Percentage of Percentage | 100% completion Signing of Facilitate 30% completion | 100% completion Signed
provision, electrification of the requisition by31 | approval Eskom | ©f electrification | of cactrification requisition,
upgrading for Golf electrification in July 2017 by 31 Dec-2017 Sl by 30-Jun-18 signed
and Course Golf Course Progress
maintenance housing housing project reports,
of project by 30-June-18 completion
\PD18 infrastructur completed by certificatio
e and 30-June-18 n
services that
enhances
sacio-
economic
development
To ensure Electrification
provision, projects
upgrading
and . .
100% completion signed Pr
maintenance Percentage of
. of the . ogress
of electrified - . . 100% completion
, P electrification of | 80% completion . reports
IPD19 infrastructure wards ercentage ward § by 30-Sep-17 of electrification n/a nila
. r y ep and
and services completed by Mkhun h by 31-Dec17
that 31-Dec-17 T e clsure
enhances y st report
socio-
economic
development
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iDP/
SDBIP
NO.,

OBJECTIVES

STRATEGIES

{NDICATORS

WEIGHTING

UNIT OF
MEASURE!/
CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achicved /
Not Achieved

HOD
Score

Panel
Score

Comment /

Corrective PORTEOQLIO
measura OF

EVIDENCE

OUTCOME &

circular.

COMMUNITY WORK PROGRAMME IMPLEMEKTED AND COOPERATIVE

S SUPPORTED

IPD20 To ensure Fencing of Percentage of Percentage | 100% completion | Signing of 5% completion of | 40% completion | 100% completion Signed
provision, Mariathal fencing of the fencing for | requisition for fencing for of fencing for of fencing for Requisition
upgrading Quarry and completed by Mariathal Quarry | Mariathal Quarry | Mariathal Quarry | Mariathal Quarry | Mariathal Quarry ,signed
and Ixopo Rank 30-June -18 and Ixopo Rank | and Ixopo Rank and Ixopo Rank and Ixopo Rank and Ixopo Rank by Prograss
maintenance by 31-Jun-18 by 4 July 2017 by 31-Mar- 2018 | by 31-Mar- 2018 | 30-Jun-2018 reports and
of Completion
infrastructur certificate
e and
services that
enhances
sotio-
economic
development h

1
To improve | Submission of | Turnaround 3 Turnaroun | Submission of Submission of Submission of Submission of Submission of [ Proof of
the Infrastructure | time for d time Infrastructure Infrastructure Infrastructure Infrastructure Infrastructure submission
performance | Planning & submission of Planning & Planning & Planning & Planning & Planning & and
and Development | Infrastructure Development Development Development Development Development circular
functioning Portfolio Planning & Portfolio items to | Portfolio items to | Portfolio items to | Portfolio items to | Portfolio items to
of the items Development Corporate Corporate Corporate Corporate Corporate
IPD21 | municipality Portfolio Services within 7 | Services within 7 | Services within 7 | Services within 7 | Services within 7

items to working days working days working days working days working days after

Corporate after receiving after receiving after receiving after receiving receiving circular

Services after circular circular circular circular

receiving

NATIONAL KPA _ SOCIAL AND LOCAL ECONOMIC DEVELOPMENT
To ensure 5
provision,
upgrading
m_:m,:a o %cﬂzwwwm_wm Sustainability of | Sustainability of | Sustainability of | Sustainability of Sustainability of
m Mﬂmso Job creation ] throuah 50 Jobs created 50 Jobs created 50 Jobs created 50 Jobs created 50 Jobs created
through g through EPWP | through EPWP | through EPWP | through EPWP | through EPWP Signed
infrastructure EPWP - Number . Attendance
IPD22 maintenance ] maintenance maintenance maintenance maintenance maintenance it
and services maintenance register &
that programme roiects by 30- projects by 30- projects by 30- projects by 31- projects by 31- projects by 30- time sheets
@ Projects by Jun-18 Sep-17 Dec-17 Mar-18 Jun-18
enhances Jun-18 m
socio- {
economic
development
ol
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R A AR orra e POR OLIO
DEIP 0B H D ATOR 0 B O 0
) [}
{e D PRO D PRO D PRO D PRO D
DEEPEN D/ CY THROUGH A REFINED WAR| MITTEE SYSTEM
NATICNAL KPA GOOD GOVERNA
To improve
. ;oﬁmsom Hoiding of | Number of Holding of 4 Holding of 1 Holding of 1 Holding of 1 Holding of 1 ,_m_mn,__&
P g departmental deparimental departmental departmental departmental deparimental a enhcance
and departmental Number N A - . register &
IPD23 functioning of meetinas meetings held meetings by 30- meeting by 30- meeting by 31- meeting by 31- meetings by 30- aned
g g by 30-Jun-18 Jun-18 Sep-17 Dec-17 Mar-18 Jun-18 signe
the minutes
municipality
To oromota Number of am_w_m_ w_ﬁ”_n 2 public 2 public
P - Attending {DP IDP public P .u participation participation
accountability meetings . . Signed
- public participation meeting attended meeting attended
to the citizens B . Number | attended(2 n/a nla attendance
IPD24 participation meetings (1 clustered and (1 clustered and 1
of clustered and 2 register
Ubuhlebezwe meetings atlended by ratepayers ) by 1 ratepayers )by ratepayers ) by
30-Apr-18 30-Apr-18 30-Nov-17 30-Apr-18
, Attend 16 council | Attend 4 council | Attend 4 council | Attend 4 council Attend 4 council
To improve \ . . . )
the Number of committee committee committee committee commitiee Sianed
erformance Atlending counci meetings (4 meetings {1 meetings (1 meetings (1 meetings {1 att 9 d
P o counil committee R— MANCO, 4 MANCO, 1 MANCO, 1 MANCO, 1 MANCO, 1 M:. Msom
PD25 | naof | commitee meetings Portfolio, 4 Portfolio, 1 Portfolio, 1 Portfolio, 1 | Portfolio, 1 EXCO, and ot ”m ’
the 9 meetings altended by EXCO, 4 Council | EXCO, 1 Council | EXCO, 1 Council | EXCO, 1 Council 1 Coungil i m,
municioali 30-Jun-18 meetings by 30 | meetings) by 30- | meetings) by 31- | meetings) by 31- | meetings) by 30- minutes
pality June 2018 Sep-17 Dec-17 Mar-18 Jun-18
LG Number of risk
the Attending of management Attend 4 Risk Attend 1 Risk Attend 1 Risk Attend 1 Risk Attend 1 Risk Signed
performance risk noawanmm management management management management management minutes
and management . number committee commitlee commitlee cornmittee committee and signed
IPD26 . meetings . . . .
functioning of committee meetings by 30- | meetings by 30- | meetings by 31- | meetings by 31- meetings by 30- attendance
: attended by .
the meetings Jun-18 Sep-17 Dec-17 Mar-18 Jun-18 register
oL 30-Jun-18
municipality
| IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY
MATIONAL KPA FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT ,
-}
So B D Percentage of a | Percentageofa | Percentageofa | Percentage of a !
spending of a AR . o A s Percentage of a
MIG oroiects municioality's municipality's municipality's municipality's municipality's municipality's
To practice m:..h“.ﬂum%: . 0>vw..LW Sl SR AT Sl 0>_u"u._.>w |
sound | rehabiltation | BUDGET | mcomonm._”,woq”:m_z mcu.nwmm._s.ﬁmoo“:m__,‘ mc_umuw_.ﬁm%_.cm_z mcoMMH,wn_ncm_z BUDGET actually m Signed
D27 | tnandal | projects m%hcmuﬁwm_u Percentage | apITAL CAPITAL CAPITAL CAPITAL | SPeTLon CAPTAL expenditur
ELL ) B ! PROJECTS PROJECTS PROJECTS PROJECTS PRV e report
principles projects and PROJECTS . . A . identified in the
internal identified in identified in the identified in the identified in the identified in the IDP at 100% b
funded the IDP by 30 IDP at 100% by | IDP at 3% by 30- IDP at 30% by IDP at 50% by mo.,_::-dm y
unde e y 98- 30-Jun-18 Sep-17 31-Dec-17 31-Mar-18
projects Jun-18
O
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IDR /
SDBIP
NO.

IPD28

OUTCOME 9

OBJECTIVES

To practice
sound
financial
management
principles

STRATEGIES

Compliance
with the
MFMA

Number of
progress
reports
submitted to
IPD Portfolio
Commitlee by

30-Jun-18

WEIGHTING

UNIT OF
MEASURE!/
CALCULATIO
N5

Number

2017/2018
ANNUAL TARGET

PROJECTED

6 progress
reports submitted
to IPD Portfolio
Commitiee by 30-
Jun-18

QUARTER 1

PROJECTED

2 progress report
submitted to IPD
Portfolio
Committee by 30-
Sep-17

QUARTERLY TARGETS & ACTUALS
QUARTER 3

QUARTER 2

PROJECTED

1 progress report
submitied to IPD
Portfolio
Committee by 31-
Dec-17

IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY

PROJECTED

2 progress report
submilted to IPD
Porticlio
Commitiee by 31-
Mar-18

QUARTER 4

PROJECTED

1 progress report
submitted to IPD
Portfolio
Committee by 30-
Jun-18

Achieved {
Not Achieved

HOD
Scora

Comment /

Corrective PORTFOLIO
measura OF

EVIDENCE

Panel
Score

signed
portfolio
minutes
and signed
attendance
register

NATIONAL KPA CROSS CUTTING INTERTEVATIONS
To facilitate 3
spatial
development
in the entire Date by which
area of the fipal Final review and review and Final review and
Ubuhlebezwe . spatial submission of submission of submission of praof of
and at the RN development spatial draft spatial spatial submission
iPD29 . submission of Date nfa n/a , draft SDF
mmamn time annual SDF _“qmq.zms_o% is development development development and Final
achieve reviewed and framework to IDP :m_.amzo% to IDP | framework to IDP SDF
economic submitted to unit by 30-Apr-18 unit by 09-Mar-18 | unit by 30-Apr-18
social and IDP unit
environmenta
1
sustainability
IPD30 To facilitate Development | Date by which | 3 Date Development of | Approval of Approval of SLA | Analysing Submission of Terms of
spatial of Strategic the Strategic Strategic terms of by 31-Dec-17 inception report | final to Strategic reference,
development | Environmental { Environmental Environmental reference and and submission Environmental advert
inthe entire | Assessment Assessment is >mmmmm3m_._.~ by signing of of draft Strategic | Assessment SLA incepti
area of developed 30-fun-18 requisition for Environmental Council by 30-Jun- on report
Ubuhlebezw advertisement Assessment to 18 ;appoiment
e and at the by 6-Jul -17 Council by 31- letter and
same time Mar-18 proof of
achieve submission
economic
social and
environment m
al I
sustainability ~

Page 11 of 18



OBJECTIVES

STRATEGIES

INDICATORS

WEIGHTING

UNIT OF
MEASURE/
CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achieved /
Not Achieved

PORTFOLIO
OF
EVIDENCE

To facilitate 3
spatial
development
in the entire
:cwhﬂmumwim Submission of Date by which Submission of Submission of Ogle farm
and at the Ogle farm the Qgle farm final ogle farm final ogle farm Tt
IPD31 same time precinct plan Emn.:n.. plan Date precinct plan to precinct plan to plan,counci
achieve to council is mcci_nma o Council by 30- Councll by 30- | resolution
economic council Sep-17 Sep-17
social and
envircnmenta
l
sustainability
To facilitate | Submission of | Date by which | 3 Date Submission of Submission of Layout
spatial surveying and | surveying and final approved final approved plan,
development | sub dividing to | sub dividing of layout plans for layout plans for developme
inthe entire | council the municipal the surveyed the survaeyed nt
area of land is municipal land to | municipal land to application
Ubuhlebezw submitted to Council by 30- Council by 30- ,
e and at the council Sep-17 Sep-17 registration
IPD32 | same time , Signed
achieve Council
ecenomic resolution
social and
envirenment
al
sustainability
Tofacilitate | Development | Date by which 3 Dates Development Development and | n/a n/a nfa
spatial and approval | the and approval of M:cswmﬂo: n.;
: omprehensive
.n_m<m_ou..=.m=n of the . Comprehensiv the . _.._?mmu__.coE_.m Final CIP,
inthe entire | Comprehensiv | e Comprehensive Plan to Council Signed
area of e Infrastructure Infrastructure for approval by council
Ubuhlebezw | Infrastructure | Planis Plan by 30-Sep- | 30-Sept-17 minutes
IPD33 | eandatthe | Plan developed 17 and
; attendance
same time and approved
register,
achieve council
economic resolution
social and
environment
al
o
Page 12 of 18 \/ f\.77
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IDP/
spaip
NO.

OBJECTIVES

STRATEGIES

INDICATORS

WEIGHTING

UNIT OF
MEASURE/

CALCULATIO

N5

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achieved /
Not Achieved

HOD
Scare

g

Panel no_.:-:om_ f

Score Carraective PORTFOLIO

measure OF

EVIDENCE

sustainability
To facilitate | Monitoring of | Dale by which 3 date Updating of Data | nfa n/a n/a Monitor the
spatial updated data | Data Sets for Sets for M_m by updating of data
development | sets el S sets for GIS by 30-
) . updated
in the entire Apr-18
; Spread
areao sheet of
Ubuhlebezw collected
e and at the data and
IPD34 | same time mapping of
achieve the
economic collected
. sets
social and
environment
al
sustainability
To facilitate Meonitor the Date by which 3 date Monitor the Monitor the n/fa Monitor the Monitor the
spatial submission of | the of final submission of submission of submission of submission of final
development | final ward ward profiles final ward ubuhlebezwe draft ward ward profiles Ward
in the entire | profiles reflecting in profiles reflecting | wards profiling profiles reflecting | reflecting profile
L . - . . . report on
area of reflecting in formation for information for reports focus information for information for all focus areas
Ubuhlebezw | formation for | all wards all wards within | areas that is all wards within | wards within  draft ward
eand atthe | all wards within Ubuhlebezwe demographics, Ubuhlebezwe Ubuhlebezwe profiles
IPD35 | same time within Ubuhlebezwe jurisdiction by infrastructure by jurisdiction by Jurisdiction by 30- reports and
achieve Ubuhlebezwe | jurisdiction is 30-May-18 30-Sep-17 31-Mar-18 May-18 final ward
economic jurisdiction submitted profiles
21 and report and
socialan applicable
environment mapping
al
sustainability
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STRATEGIES

INDICATORS

WEIGHTING

UNIT OF
MEASURE!

CALCULATIO
NS

2017/2018
ANNUAL TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

Achieved /
Not Achieved

HOD
Score

Panet
Score

Comment /

Comective PORTFOLIO
measurg OF

EVIDENCE

3 Submit the Submit the Submit the Submit the Submit the
Turnaround required required required required required
To improve ::.._m for information at a | informationat a | information at a | informationat a | information at a
the Submission of | submission of monthly backto | monthly backto | monthly backto | monthly backto | monthly back to Proof of
umno:.ﬁm:nm hwmm.n_humm“uox.ﬂum Ew“ﬁ%_””nx Turnaround _um.ummm _.smmzz.m _um._m,n.m Smm::.m _umu.mm meeting _ummr.“m Bmmz:.m cm._mm.mm Bmmmz.m mcaan_um.n”_uo:
IPD36 E:o:m%a:m . office of the template to time within S working | within 5 working | within 5 working | within 5 working | within 5 working and signed
o 006_“..3.6 Corporate nmﬁ. m.mmﬂ n_m<m. m.mm_. n_mﬁ. m.:mﬂ days after days after attendance
municipaliy Services Services after receiving the receiving the receiving the receiving the receiving the register
receiving template from template from template from template from template from
template Corporate Corporate Corporate Corporate Corporate
Services Services Services Services Services
3 Submit the Submit the Submit the Submit the Submit the
Turnaround required required required required required
To improve Submissionof | st mﬁ“ww o information at a | informationat a | information at a | informationat a | information at a
the quarterly back to | quarterly back to | quarterly back to | quarterly back to | quarterly back to
performance | hebackto | quarterly back basics meeting | basics meeting | basics meeting | basics meeting | basics meeting oot o
and CE UL L .EB.ch:n within 5 working | within 5 workin within 5 workin ithin 5 ki ithin 5 ki m:u-:_.mw_o:
IPD37 functioning of office of the template to time g g | within >working | within 5 working and signed
o Corporate Corporate days m.nmq n_mﬁ.mmma days m‘zm_. days after days after aftendance
. Services Services after receiving the receiving the receiving the receiving the receiving the register
receiving template from template from template from template from template from
template Corporate Corporate Corporate Corporate Corporate
Services Services Services Services Services

Wa
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1. EVALUATION ON THE COMPETENCY FRAMEWORK STRUCTURE (CFS)

CFS's are based on the thirteen core competencies - every Manager should be assessed against all

those CFS's that are applicable to her/his job. Compulsory CFS's for Managers are highlighted below:

(NOTE: Weight should be taken from the signed performance agreement for the year under review)

COMPETENCY FRAMEWORK STRUCTURE
{CFS)

WEIGHT %

LEADING COMPETENCIES

MILESTONES/COMMENTS

OWN RATING
{BY MANAGER} (1-

3)

RATING BY

PANEL
MEMBER
{1-5)

1. Strategic Direction & Leadership 10
2. People Management 10
3. Programme and Project Management 30
4. Financial Management 10
5. Change Leadership

6. Service Delivery Innovation 30

7. Govemance Leadership

CORE COMPETENCIES

8. Moral Compatence

9. Planning and Organising

10

10. Analysing and Innovation

11. Knowledge and Information
Management

12. Communication

13. Results and Quality Facus

A person appointed as a senior manager must have the competencies as set out in this framework.

Focus must also be placed on the eight Batho Pele principles.
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2. PERSONAL DEVELOPMENT PLAN

AREA TO BE DEVELOPED

TYPE OF INTERVENTION

TARGET DATE

PROGRESS

PERFORMANCE REVIEW FOR PDP

BARRIERS

ACTIONS TO OVERCOME
BARRIERS

ConmacT Law

Coouesis lTia WITN
A T
MansacerensT Course X1
OHS Cour S dJoONM/ig
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3. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%) and a final CFS's score (20%)
The tables below should be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed

performance agreement for the year under review)

KPA Weight Rating Scare
1. Basic Service Defivery and Infrastructure 60
2.Municipal Transformation and Institutional Development 10
3.Social and Local Economic Development 5
4.Municipal Finandal Viability and Financial Management 10
5.Good Govemance and Public Participation 5
6.Crosscutting Interventions 10
Total %
x 80% %
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KRA (Key Result Area)

(A) (B}
SUB-TOTAL % OF

ASSESSMENT

o

(A X B)
TOTAL SCORE

CC (Conduct Criteria)

{C} FINAL SCORE

FINAL SCORE IN PERCENTAGE (C/5 X 100)

20%

SIGNATURE OF THE EMPLOYEE:

Director IPD : @m

\_ I

Signed in :_IXOPO on

08__of _JUNE__2017

SIGNATURE OF EMPLOYER:

Municipal Manager q/ A,

Signed in :_IXOPO on

08__of JUNE_ 2017
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