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RATING

DEFINITICN OF SCORE

5 Outstanding performance

Performance significantly above expectation

Fully effective

Performance not fully satisfactory

- N W]

Unacceptable performance
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Employee Number

Date Of Appointment

Salary Package
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PERFORMANCE PLAN

DP / SDBIF B 3 : UUARTER (IUARTER QUARTER QUARTER RS
a = OB R ¥ OR AR DO
0 §
PRO D PRO D PRO D PRO ) PRO »
OUTCOME 8 DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT
NATIONAL KPA MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Number of signed 3 performance
To improve performance agreements for Signed
performance Signing of agreements for S54A/56 e anes performan
. . agreements signed
and functioning performance section 54A/56 3 Number managers signed . n/a nfa n/a ce
OMMO1 {MM, Dir Corporate
of the agreements managers {MM, Dir {MM, Dir & IPD) by 31-Aug-17 agreemen
municipality Corporate & IPD) by Corporate & IPD) y 9 s
31-Aug-17 by 31-Aug-17
| 14 operational
plans for Line
managers signed | 14 operational plans
Jpumber ..u* el (ACFO,SCM, | for Line managers
P Line _..._m_._w ers Budget and signed (ACFO,
g reportling , Assets, SCM, Budget and
fpetiobte ST o Intemal Audit reporiing ,Assets
and reporting, Assets, ' poring '
Internal Audit IDP/PMS, Internal Audit,
To improve ' Administration, IDP/IPMS,
. IDPIPMS, } -
performance Signing of Admi Human Administration, Signed
. minisiration, |
and functioning operational 3 Number Resources, Human Resources n/a n/a nfa operation
OMMO2 Human Resources,
of the plans ) Information Jnformation al plans
. Information
municipality Technology, PMU, | Technology, PMU,
Technology, PMU,
. Housing & Housing & Planning,
Housing & Planning, )
Planning, LED/Tourism,
LED/Tourism,
LED/Tourism, Community Safety,
Community Safety, .
Community Community
Community Services) i b
by 31-Aug-17 Safety, Services) by 31-
Community Augl-17
Services) by 31-
Aug-17
Submission of Submission of
. Turnaround fime for
To improve submission of Performance Performance
performance Submission of Performance Tumaround Agreements lo Agreements o Proof of
and functioning performance 3 . COGTA within 10 COGTA within n/a nfa n/a submissio
OMMO3 Agreements to time
of the agreements working days of working 10 days of n
COGTA after signing
municipality by S54A/56'S signing by signing by
y S54A/56's S54A/56's
A report,
.MMH_.HMH_MM Submission of Number of reports m_._acﬂm“wm.o 1 report submitted to | 1 report submitted | 1 report submitted to | 1 report submitted to .Mﬁm”,mum
B ’ Y submitted to APAC on APAC on 1o APAC on APAC on APAC on
and functioning reporis to 3 Number APAC on and
OMMO4 performance by 30- performance by 30- performance by performance by 31- | performance by 30-
of the APAC performance by signed
L Jun-18 Sep-17 31-Dec-17 Mar-18 Jun-18
municipality 30-Jun-18 attendanc
| e register

v
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QUARTERLY TARGETS & ACTUALS Achieved Panel Comment/

! Not Score Carrective measure
UNIT OF Achleved
ANNUAL Qu QUARTER 2 QUARTER 3 QUARTER 4 PORTFOLI
J0f rwﬁ.um_v OBJECTIVES STRATEGIES INDICATORS Ly

CALGULAT) TARGET 0 OF

WEIGHT 2017/2018

ING

ONS EVIDENCE

PROJECTED

PROJECTED

PROJECTED

PROJECTED

PROJECTED

Sl e 1 performance Ut 1 performance 1 performanc
To improve Submission of MNumber of | repors submitted P report submitied to e : P . e Proof of
report submitted to report submitted to report submitted to .
performance performance performance reports to the office of the the office of the | submissio
s . ) the office of the MM L the office of the MM | the office of the MM |
and functioning reporis to the | submitted to the office MM within 5 . MM within 5 . | né&
OMMOS . within 5 working within 5 working within 5 working |
of the office of the of the MM within 5 working days of fih ¢ working days of ' { performan
municipality MM working days the end of each LU L the end of quarter Gl LG CCL L ce report
quarter 1 quarter 3 quarier 4
quarter 2
4 updated risk 1 updated risk i ; i Ut
Submission of updated ris updated ris 1 updated risk 1 updated risk 1 updated risk submissio
To improve the updated Number of updated register reports register report register report regisier report register report n&
performance sk au ister risk register reports submitted to the submitted to the submitted to the submitted to the submitted to the uartert
OMMog | 20 functioning | =2 n..wo he | Supmitted to the office office of the MM office of the MM office of the MM office of the MM office of the MM q %aw
of the Oﬂmnm tihe | ofthe MM 5 working within 5 working within 5 working within 5 working within 5 working within 5 working %aw
municigality MM days. days of the end of days of the end of days of the end of days of the end of days of the end of regist
each quarter quarter 1 quarter 2 quarter 3 quarter 4 ._.wwuo”q

QOUTCOME 3 IMPROVED ACCESS TO BASIC SERVICES _
NATIONAL KPA BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT
To ensure 4 MANCO .
provision, UG ety meetings whereby | 1 MANCO meeting Do) ammaam 1 MANCO meeting 1 MANCO meeting
meetings whereby whereby there will . .
upgrading and thare will be whereby thera will whereby there will whereby there will
: there will be . be monitoring of
maintenance of Monitoring of . monitoring of be monitoring of ! be monitoring of be monitoring of
o monitoring of i delivery/fachievem
infrastructura the prioritised . delivery/achievem | delivery/achievemen . delivery/achievemen | delivery/achievemen Manco
OMMO7 delivery/achievement X . ent of prioritised " . -
and services capital projects ent of prioritised t of prioritised capital t of prioritised capital | t of prioritised capital Minutes
of pricritised capital capital projects
that enhances roiecls budaeted for capital projects projects budgeted budaeted for projects budgeted projects budgeted
sacio-economic proj o sms budgeted for for (2017/18) ﬁ% 5 for (2017/18) for (2017/18)
davelopment (2017/118)
To ensure
provision,
upgrading and Number of 4 Inspections 1 Inspection 1 Inspection 1 Inspection 1 Inspection
maintenance of Inspection of | inspections conducted conducted for conducted for conducted for conducted for conducted for
IMMO8 infrastructure prioritized for 2017/18 prioritized 2017118 prioritized | 2017/18 pricritized | 2017/18 prioritized | 2017/18 prioritized 2017/18 prioritized Dated
and services Capital Projects Capital Projects by Capital Projects by | Capital Projects by | Capital Projects by { Capital Projects by Capital Projects by photos
that enhances 30-Jun-18 30-Jun-18 30-Sept-17 31-Dec-17 31-Mar-18 30-Jun-18
soclo-economic
davelopment

OUTCOME 9

COMMUNITY WORK PROGRAMME IMPLEMENTED AND COOPERATIVES SUPPORTED

NATIONAL KPA SOCIAL AND LOCAL ECONOMIC DEVELOPMENT
To improve ) Holding of 1 laned
sustainable Holding of Number of soclal Holding of 4 Holding of 1 social social portfolio Holding of t social Holding of 1 soclal Sign
Conomic social portfolio portfolio committee social portfolio portfolio committee noan__zmm portfolio committee | portfolio committee attendanc
OMMO9 commitiee meetings held by 30- committee by 30- | meeting by 30-Sep- meeting by 31-Mar- | meeting by 30-Jun- e reglster
grawth and meetings Jun-18 Jun-18 17 maeting by 31- 18 18 and a
development 9 Dec-17 _ signed
minutes
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QUARTERLY TARGETS & ACTUALS ACTUAL | Achteved HOD Panel Comment !

WEIGHT 2017/2018

ING | INot Score Score Carrectlve measure
TS ., ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 | “RAE PORTFOLI
NO. OBJECTIVES STRATEGIES INDICATORS CALCULAT! TARGET m<mu m_ﬂnm
ONS
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Dated
To improve Number of HIV M__._uu%h wo__..___,m mm,”ﬁu%-ﬂ . _“_M _u””,%m
sustainable Supporting of support groups PPOM graup Pe m_.o P .
; involved in food invoived in food signed
ecenomic HIV support supported with number . nia na nia .
OMM10 T security projects security projects with register
growth and groups resources by 30-Jun
development 18 with resources by resources by 30- by the
30-Jun-18 Jun-18 chairpers
on
To promote Commemoratio Commemaoration Commemoration
E__u_ca of  ofworld ads | D3€ by which the of World Aids Day of World Aids Day
learming and day and World Alds Day is and award and award signed
m::m:nmmmo cial mimwn,_._ of commemorated and ceremony for best ceremony for best attendanc
OMM11 development best pe now:_z best performing ward Date performing ward na performing ward na nfa e register
(illtera P ckills im_.u_. d aids 9| aids committees and aids committees aids commitiees with dated
EM‘L” ! committees and support groups are and support and support photos
ma:nmp_m:v support groups awarded groups by 31- groups by 31-
g Dec-17 Dec-17
To promote
culture of
leamning and Attendanc
enhance social | Commemoratio Date by which the Commemaration Commemoration of o register
| OMM12 development nofanational | National Men's day Is date of National Men's | National Men's day wa nia n'a and dated
| (iliteracy, skills, men's day commemorated day by 30-Sep-17 by 30-Sep-17 h
lalent, e
education)
To promote
culture of
leaming and
enhance social | Commemoratio Um_.m by which E.m Syl el Commemoration of el
. Nationali Women's of National , e register
development n of a national data s National Women's n'a nfa nfa
OMM13 g ) day is commemorated Waomen's day by and dated
(iliteracy, skills, | Women's day Sep-1 day by 30-Sep-17 hot
| talent, 30-5ep-17 photos
education)
To promote m
culture of |
leaming and ) Coordinate 1 Coordinate 1 |
enhance social noﬁhmww: ° | Dae by which kzimbizo Izimbizo mﬁ_hmﬂ.w“w
OMM14 development Zamadoda |zimbizo Zamadoda date Zamadoda nia Zamadoda nfa na and dated
(iliteracy, skills, roaramme will be coordinated programme by 31- programme by 31- holos
talent, prog Dec-17 Dec-17 P
education)

OUTCOME 9

DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE SYSTEM
| GOOD GOVERNANCE AND PUBLIC PARTICIPATION ]

[_NATIONAL KPA
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WEIGHT 201712018 QUARTERLY TARGETS & ACTUALS ACTUAL Achleved Panel Comment /

ING ! Not Score Corrective measure
TN T O ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 i PORTFOLI
NO OBJECTIVES STRATEGIES INDICATORS CALCULATI TARGET O OF
: EVIDENCE
ONS
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Turnaround time for . ) i ! Public
To improve Publishing of publishing of | _u:M_zm_,._omMM“wmm _ucM“_mJ%mm“wmm _ i | notice &
performance S54A/56 publishing S54A/56 | - s ! _ _ signed
and functioning employees employees i 3 Ui et it le) periommance nfa n'a nia “ i performan
OMM15 time agreements within | agreements within |
of the performance performance ce
e - 14 days after 14 days after
municipality agreements agreements within 14 sianin sianin agreemen
days after signing gning. gning. ts
4 Signed
To improve . Number of | attendanc
performance Conducting erformance reviews 4 performance 2 performance 2 performance i
OMM16 and functioning perfarmance %o: ducted by 31-Mar- 3 Number reviews conducted | review conducted by nia review conducted by na msmz_
of the reviews y by 31-Mar-18 30-sep-17 31-Mar-18 )
. 18 signed
municipatity
minutes
m
To improve Preparation Date by which Mid- _uqmmma m:n._ Prepare and submit | | Council
. submit the Mid- the Mid-year | signed
performance and submission year Performance R
. year Performance Performance Report minutes;
and functioning | of a mid-year Report is Prepared 3 Date nfa n/a nia
OMM17 ] Report to the to the Mayor & proof of
of the performance and submitted to the
municipality report Mayor. & COGTA | Mayor & COGTA COGTA by 25-Jan- submissio
P po yar. .H_ by 25-Jan-18 18 ns
8 community 4 community 4 community
To promote Commencemen Number of community consultation censuftation consultation
accountability tof the consultation meetinas meetings held for meetings held for meetings held for Signed
OMM18 to the citizens community held for 2018/19 _%_u 3 number 2018/19 1DP (6 n/a 2018/19 IDP (3 n/a 2018/19 IDP (3 attendanc
of consultation by 30-Jun-18 Clustered & 2 Clustered & 1 Clustered & 1 e register
Ubuhlebezwe meetings y Ratepayers) by Ratepayers) by Ralepayers) by 30- { |
30-Jun-18 31-Dec-17 Jun-18 |
To improve mﬁﬁﬂm_ﬁ“_o__ Date by which the >w_”_wm_,._wwo“m 71 submit201617 .
performance report with Annual Report and >==..__M_ Annual Report and l Proof of
and functioning Po Annual performance 3 Date Annual perfformance nia nfa n'a | submissio
OMM19 annual performance
of the performance report will be report to AG by report to AG by 31- n
municipality report (o AG submitted to AG 31-Aug-17 Aug-17
Signed
Submission of the . .
UL Submission of Date by which the Draft 20116/17 Sl A0C L S
performance Draft 2016/17 minutes
the draft annual Draft annual report annual report to |
and functioning . 3 Date n/a n/a annual report to n/a and
OMM20 report o will be submitied to council for .
of the Council counc) approval by 31- council for approval signed
municipality PP y by 31-Jan-18 attendanc
Jan-18 l
: | e register
Submit the Signed
To improve Date by which the 2016/17 oversight il e A . Council
2016/17 oversight oversight report to
performance . . report to Council " minutes
) Adoption of an | report is submitted to \ Councll for adoption
and functioning . . 3 Date for adoption nfa nfa nia and
OMM21 oversight report | Council for adoption {MFMA section
of the \ {MFMA section signed
N (MFMA section 129(1)) by 31-Mar-
municipality 129(1)} by 31-Mar- attendanc
129{1)) 18
18 e register
H i
- 1 | R |
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WEIGHT 201712018 QUARTERLY TARGETS & ACTUALS ACTUAL _ Achleved HOD Comment |
ING I Not Score Corrective measure
TR N OF . ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 st PORTFOLI
NO. OBJECTIVES STRATEGIES INDICATORS CALCULAT TARGET _ 0 OF
ONS _ EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED |
To promote . Publishing of ., "
accountability | Publishingof | Umaround time for 2016/17 Oversight Publishing of _ public
. publishing of an Turmaround . 2016/17 Oversight i notice &
to the citizens the oversight 3 . report within 14 nia nia nia . .
OMM22 of report oversight report after time days after report within 14 days council
Ubuhlebazwe adoption adoption after adoption resolution
Toimprovethe | o Wi of i Submission of Submission of 2 |
performance Date by which an ! Proof of
the oversight 2016/17 Oversight 016/17 Oversight "
and functioning Oversight Report is 3 Date nia n/a nia submissia
OMM23 report lo ) Report to COGTA Report to COGTA
of the cogTa | Submited 0 COGTA by 07-Apr-18 by 07-Apr-18 n
municipality y P ¥ P
1 Risk
_. To improve the Development Date by which a risk- Rl Develop and e
| approve risk- ' internal
i performance and approval of | based intemal audit based internal approve risk-based | audit plan
and functioning | the risk based ptan for 17/181is 3 Date internal audit pfan nia na nia P
OMM24 audil plan for | and
of the internal audit developed and for 17/18 by 30-Sep-
municipali lan approved B 17 signed
paity P PP 17 APAC
minutes
To improve the [LE
o Jou_._._._m_._nm Submission of Number of internal 4 intemal audit 1 internal audit 1 internal audit 1 internal audit 1 internal audit audit
mn d functionin intemnal audit audit reporis 3 Number reports submitted report submitted to | report submitted to | report submitted to report submitted to report,
OMM25 of the 9 reports APAC submitted to the to the APAC by the APAC by 30- the APAC by 31- the APAC by 31- the APAC by 30- signed
P APAC by 30-Jun-18 30-Jun-18 sep-17 Dec-17 Mar-18 Jun-18 APAC
municipality |
minutes
To improve the i { APAC
performance Holding of audit Number of APAC Holding of 4 Holding of 1 APAC Hotding of 1 Holding of 1 APAC Holding of 1 APAC agenda;
OMM26 and functioning committee meetings held by 30- 3 Number APAC meetings by | meetings by 30-Sep- | APAC meetings by | meetings by 31-Mar- | meetings by 30-Jun- signed
of the meetings Jun-18 30-Jun-18 17 31-Dec-17 18 18 attendanc
municipality e register
To improve the Holding of 4 risk Holding of 1 risk Signed |
kolding of risk Number of risk Helding of 1 rigk Holding of 1 risk Holding of 1 risk minutes
performance management management
management management management management management and |
and functioning . 3 Number commitiee committee
OoMM27 committee committee meetings cammittee meeting ; committee meeting committee meeling signed
of the meetings by 30- meeting by 31-
i meetings held by 30-Jun-18 by 30-sep-17 by 31-Mar-18 by 30-Jun-18 attendanc
municipality Jun-18 Dec-17
e register
F 2
| Signed
| To improve the Date by which the L O LA submit a 2018/19 | Council
I 201819 IDP IDP framework
performance Tabling of the framework and and process plan 1DP framework and minutes |
and functioning IDP process 3 Date p P pracess plan to nfa nfa nfa and
omMmM28 process plan is to council for
of the plan . council for approval signed
submitted to council approval by 31-
municipality for approval Aug-17 by 31-Aug-17 attendanc
PP 9 e register
To promote Turnaround time for _u_“_w_m_.ﬂ.zmmzﬂ_:w_ﬂo Publish 2018/19
P ; Publishing of publishing of 2018/19 draft annual budget Councii
accouniability budget and draft |
o the citizens 2018/2019 draft | draft annua! budget 3 Turnaround IDP for public nia n/a n/a and draft IDP for resolution
OMM29 annual budget and draft IDP for time P public comments 21 and public
of comments 21 ;
and draft IDP public comments days before final notice
Ubuhlebezwe days before final
before final adoption . adoption
adoption
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i WEIGHT 20172018 QUARTERLY TARGETS & ACTUALS ACTUAL | Achieved Panel Comment/
INot Score Corrective measure
UNIT OF

Achieved
IDP / SDBIP MEASURE/ ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

ING

| PORTFOL!
Rod OBJECTIVES STRATEGIES INDICATORS e ATCUET] TARGET . m<_w m_mnm
ONS

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

fina! annual
To promote Tumaround time for final annual budget .
accountapiity | FUblishingthe | 1 ching of the final budgt and IDP and IDP for 2018119 Council
" 2018/2019 Tumaround | for 2018/19 made ) S | resolution
to the citizens annual budget and 3 . . . na nfa nia made public within !
OMM30 annual budget time public within 14 | | and public
of IDP for 2018/19 afler 14 days of its |
and IDP . ) days of its | ) ! notice
Ubuhlebezwe its adoption adoption |
adoption |
To improve the | .
performance Holding of a Number of general _._%q“mﬁm__ mom.m IM__M_..% oum“* Holding of 1 general m a M%_Mmmﬂo
and functioning general staff staff meetings held by 3 Number g . nfa g s staff meeting by 31- nia
OMM31 l meetings by 31- meeting by 31- e
of the meeting 31-Mar-18 | Mar-18 Dec-17 Mar-18 reqisters
municipality e eg
LT GO Development of Date by which the Develop Action Develop Action Plan ! o
performance dd i plan and
and functioning an action plan Action Plan to 3 Date Pian to address e =y lo address AG i “ signed
OMM32 of the addressing AG | address AG gueries is AQG queries by 28- queries by 28-Feb- Council
municipality queries developed Feb-18 18 minutes
Fraud
To improve the
pedormance | 1 | e e om oan sl Review and approve S
OMM33 | and functioning : 3 dat nia na nia fraud pravention |
of the fraud is reviewed and e prevention plan by | lan by 30-Jun-2018 1 and
municipality prevention plan approved 30-Jun-2018 P y | Council
i resolution
OQUTCOME 9 IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY
NATIONAL KPA FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT
. . Tabling of 2018/19 Tabling of 2018/19 Signed
Wl Tabling of the Ce A D Draft annual Draft annual budget council
sound financial 2018/19 Draft annual . : .
2018/2019 draft | 3 Date budget to council na nia to council for nia minutes
OMM34 management budget is tabled to
P annual budget L] P m——; for appraval by the approval by the 31- and
princlp PP 31-Mar-18 Mar-18 resolulion
Submission of |
To practica Submission of Date by which the 2018/19 Draft Submission of Draft
— uua:m_._ clal the 201819 2018/19 Draft Annual Annual Budget to Annual Budget for Proof of
I M35 e draft annual Budget is submitted to 3 Date PT & NT after nia n/a nfa 2018/19to PT & NT submissio
a_._m les budget to PT & PT & NT after approval by after approval by n
prnclp NT approval by Council Council (03-Apr- Council {03-Apr-18)
18) |
i -
To practice 3 L)
— M financial Adoption of the Date by which Adopt 2018/19 Adopt 2018/19 Final | Council
OMM36 e m—— Final 2018/19 2018/19 Final budget Dale Final budget by nia nfa n/a budget by 31-May- minutes &
) 9 annual budget Is Adopted 31-May-18 18 | council
principles | ;
l resolution
3 Submission of
To practice Submission of Tumaround time for 2018/19 adopted =Ll
. 2018/19 adopted Proof of
sound financial the 2018119 submission of Tumaround | Final Budget to NT s na nia Final Budget to NT submissio
OMM37 management final budget to | 2018/19 adopted final Time & PT within 10 &PT i.:_m 10 da n
principles NT & PT budget to NT & PT. days of Council ¥s
adoption of Council adoption
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WEIGHT 201712018 QUARTERLY TARGETS & ACTUALS ACTUAL Achieved HOD Panel Comment !/
ING INot Score Score Corrective measure
YT JNTOR  ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 Agveved PORTFOLI
ND. OBJECTIVES STRATEGIES INDICATORS CALCULAT! TARGET O CF
ONS EVIDENCE
PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Tonracice | Submissionof | Number of section 71 submission of 12 | submissionof 3 | submissionof 3 | submission of 3 submission of 3 mmm__a_m_
P ; section 71 reports’ submitted to section 71 reports’ | section 71 reports’ to | section 71 reports’ | section 71 reports’ to | section 71 reports’ to um P
sound financial A ) ) . | minutes
OMM38 management reports to finance portfolio 3 Number to finance portfolio | finance portfolio to finance portfolio | finance portfolio finance portfolic d
aam es finance portfolio | committee by 30-Jun- committee by 30- committee by 30- committee by 31- committee by 31- committee by 30- ﬂ: 71
Prncip committee 18 Jun-18 Sep-17 Dec-17 Mar-18 Jun-18 secton
reports
Submission of | Turnaround time for i ULl I Ll S
. f 2018/19 draft 2018/19 draft SOBIP | .
To practice L et Sl SDBIP and annual and annual Sl
draft SDBIP 2018/19 draft SDBIP council
sound financial Turnaround performance performance
and annual and annual 3 A n/a nfa nfa minutes
OMM39 management time agreements to agreements to
j performance performance s y and
principles Mayor within 14 Mayor within 14 .
agreements to | agreements to Mayor ¢ resolution
Mayor after budgst adoption days of budget days of budget
adoption adoption
To practica Submission of | Tumaround time for mwuodww_m_wﬂms © Submission of the |
mocah financial the 2018/19 submission of Draft | Turmaround | SDBIP to COGTA 2018/19 Draft Proof of
OMM40 management draft SDBIP NT | 2018/19 SDBIP to 3 time within 10 days nfa nfa nfa SDBIP to COGTA submissio
29 .PT and COGTA after councit < within 10 days after n
principles after council
COGTA approval council approval
approval
Tumaround time for Submit 2018/19 Submit 2018/19 Signed
To practice . ) council
sound financial Adoption of submission of Tumaround SDBIP to Council SDBIP to Council for minutes &
2018/19 SDBIP 2018/19 SDBIP to 3 . for adoption within n/a n/a nfa adoption within 28 i .
OMMA41 management . . time signed
. to Council Council for adoption 28 days after days after budget
L) after budget adoption budget adoption adoption Ll
9 S g P P e register
Turmaround time for Publication of Publication of Public
To practice Publication of which the 2017/18 adjusted 2017/18 adjusted 2017/18 notice
sound financial | adjusted adjusted SDBIP and 3 Tumaround SDBIP and IDP /s e SDBIP and IDP n/a and
OMM42 management | 2017/18 SDBIP | IDP is published after time within 10 days within 10 days after council
principles and IDP the approval of after approval of approval of adjusted resolution
adjusted budget adjusted budget budget
OUTCOME 9 IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE CAPABILITY
NATIONAL KPA CROSS CUTTING INTERTEVATIONS ]
uwwn__ﬁ%ﬁ Date by which the Submit 2018/19 Submit 2018/49 IDP "
i Adoption of the 20181910P is IDP 1o Council for to Council for Council
OMM43 | and fleuonind | 201819 1DP | submitted to Counci 3 e adoption by 31- nia ra na adoption by 31- resotution
municipality for adoption May-18 May-18
o) 2 IDP 11DP
performance Hoiding of IDP Number of IDP Stakeholders Stakeholders 1 IDP Stakeholders Signed
OMM44 and funclioning stakeholders Stakeholder meetings 3 Number . n/a n/a meeting held by 30- Altendanc
of the meeting held by 30-Jun-18 WLLie DL meeting held by Jun-18 e register
30-Jun-18 30-Nov-17
municipality
To improve the Submission of Tumaround time for Submit the Submit the required | Submit the Submit the required | Submit the required Signed
arf %zsmznm back to basics | submission of monthly 3 Turnaround | required information at a required information at a information at a attendanc
OMM45 m” d functionin template to the back to basics time information at a monthly back to information at a monthly back to monthly back to e register
of the 9 office of the template to Corporata monthly back to basics meeting monthly back to basics meeting basics meeting | and
Corporate Services after basics meeting within 5 working basics mesting within 5 working within 5 working | | Proof of
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IDP / SDBIP

NO.

OBJECTIVES

STRATEGIES

INDICATORS

WEIGHT

ING
UNIT OF
MEASURE!/
CALCULATI
ONS

2017/2018

ANNUAL
TARGET

PROJECTED

QUARTER 1

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER 2

PROJECTED

QUARTER 3

PROJECTED

QUARTER 4

PROJECTED

ACTUAL Achieved
! Not

Achleved

Comment /
Caorrective measure

HOD Panel
Score Score

PORTFOLI

00

F

EVIDENCE

municipality Services receiving template within 5 working days after receiving | within 5 working days after receiving | days afier receiving submissio
days after the template from days after the template from the template from n
recelving the Corporate Services receiving the Corporale Services Corporata Services
template from template from
Corporate Corporate
Services Services |
Submit the Submit the required | Submit the Submit the required | Submit the required s
required information at a required information at a information at a
Submission of Turnaround time for information at a quarterty back to information at a quarterly back to quarterly back fo Signed
To improve the the back to submission of quarterly back to basics maeting quarterly back {o basics meeting basics meeting attendanc
performance basics lemplate quarterly back to Tumaround basics meeting within 5 working basics meeting within § working within 5 working e register
OMM46 and functioning o the office of basics template to 3 time within 5 working days after receiving | within 5 working days after receiving | days after receiving and Proof
of the the Corporate Corporate Services days after the template from days after the template from the template from of
municipality after receiving receiving the Corporate Services receiving the Corporate Services Corporate Services submissio
Services
template template from template from n
Corporate Corporate
Services Services i
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Overall performance of the Municipal Manager

The municipal manager is ultimately responsible and accountable for the entire
performance of the municipality (i.e. targets and actual results) as represented by
departments. Therefore this requires that the panel score of the departments be
averaged together with the municipal manager's departmental score to arrive at
the overall municipal performance result. The figure depicts practical
implementation of this principle.

Department Departm Comment on strategic MM Panel

ental highlights per department Score Score
Panel

Score

Average Municipal Manager

Average Community Service

Average Finance

Average Corporate Services

Average Infrastructure

Average
Score for
the
quarter
(total
score :
divided
by
number

of
individual
scores
e.g.
4+5+3+2
+4=18/5=
3.6)
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1. EVALUATION ON THE COMPETENCY FRAMEWORK STRUCTURE (CFS)

CFS's are based on the thirteen core competencies - every Manager should be assessed against all
those CFS's that are applicable to her/his job. Compulsory CFS's for Managers are highlighted below:
(NOTE: Weight should be taken from the signed performance agreement for the year under review)

RATING BY
OWN RATING
COMPETENCY FRAMEWORK STRUCTURE PANEL
WEIGHT %  MILESTONES/ICOMMENTS  (BY MANAGER) (1-
(CFS) MEMBER

5)
{1-5)
LEADING COMPETENCIES

1. Strategic Direction & Leadership 30 |
2. People Management 10 1
3. Programme and Project Management 20
4. Financial Management 10

5. Change Leadership

6. Service Delivery Innovation 10

7. Governance Leadership

CORE COMPETENCIES

8. Moral Compelence

9. Planning and Organising 20

10. Analysing and Innovation

11. Knowledge and Information
Management

12. Communication

13. Results and Quality Focus

A person appointed as a senior manager must have the competencies as set out in this framework.
Focus must also be placed on the eight Batho Pele principles.
Page 12 of 15
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2. PERSONAL DEVELOPMENT PLAN

PERFORMANCE REVIEW FOR PDP

AREA TO BE TYPE OF ACTIONS TO

OVERCOME
BARRIERS

DEVELOPED INTERVENTION PROGRES BARRIER
5 S

Prn

Ceu
MANAGEMENT SCienX e 017/18

Liil

3
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3. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%)

and a final CFS’s score (20%)

The tables below should be completed by the summarized total of each panel member (NOTE: Weight

should be taken from the signed performance agreement for the year under review)

1. Basic Service Delivery & Infrastructure Development

Weight

Rating ~ Score

2 Municipal Transformation & Institutional Development

3.Sacial & Local Economic Development

4 Financial Viability & Financial Management

10

5.Good Governance & Public Participation

50

6. Cross Cutting Interventions

Total
x 80%

%

h
4....
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(A) (B) (A X B)
SUB-TOTAL % OF TOTAL SCORE

ASSESSMENT

KRA (Key Result Area) 80%

CC (Conduct Criteria) 20%

(C) FINAL SCORE

FINAL SCORE IN PERCENTAGE (C /5 X 100)

SIGNATURE OF THE EMPLOYEE:

Municipal Manager

Signed in : IXOPO___on 01 of __ August___ 2017

SIGNATURE OF EMPLOYER:

Mayor g@@ﬁ i
) o/

Signed in : IXOPO on 01 of August___ 2017
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