IDP / SDBIP
NO.

IPD20

SD09

IPD21

SD10

SD11

SD12

SD13

SD14

SD15

SD16

SD17

OUTCOMES

COMMUNITY WORK
PROGRAMME
IMPLEMENTED AND
COOPERATIVES
SUPPORTED

NATIONAL KEY
PERFORMANCE
AREAS

SOCIAL AND LOCAL
ECONOMIC
DEVELOPMENT

OBJECTIVES

STRATEGIES

Fencing of Mariathal
Quarry and Ixopo
Rank

INDICATORS

Percentage of fencing completed by 30-June -
18

To improve safety
and security within
the municipal
environment

Monitor maintenance
of law and order

Number of roadblocks conducted by 30-Jun-18

To improve the
performance and
functioning of the

municipality

To improve
sustainable
economic growth
and development

Submission of
Infrastructure
Planning &
Development
Portfolio items

Submission of
progress reports on
small farmers
programme

Turnaround time for submission of
Infrastructure Planning & Development
Portfolio items to Corporate Services after
receiving circular.

Number of progress report on small farmers
programme submitted to the portfolio
committee by 30-Jun-18

Renewal of informal
traders licenses

Turnaround time for renewal of informal traders
licenses in Ixopo and Highflats

Monitor the
Implementation of
LED projects

Number of LED projects implemented by 30-
Jun-18

Monitor Processing of
business licenses

Turnaround time for submitting business
license applications upon the receipt of
applications to the office of the Municipal
Manager for approval

Monitor the .
functionality of LED Number of LED Forum meetings held by 30
Jun-18
forum
Monlyor the creation Number of jobs created through EPWP by 30-
of jobs through
EPWP Jun-18

Coordination of CWP
Rep Forum meetings

Number of CWP Rep Forum meetings
coordinated by 30-Jun-18

To promote culture
of learning and
enhance social

Monitor the
implementation of
Youth Programme

Date by which one youth programme
emanating from the adopted Youth
Development Strategy is implemented
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NATIONAL KEY
INDICATORS

BRI B OUTCOMES PERFORMANCE OBJECTIVES STRATEGIES
NO. AREAS

SD18

SD19

development
(illiteracy, skills,
talent, education)

Awarding of external
bursaries

Date by which the recommendations for
External bursaries are sent to the Office of the
MM

Monitor back to
school campaign

Date by which Back to school campaign is
conducted

CORP18

To improve the
performance and
functioning of the

municipality

Distribution of
agendas

Turnaround time for distributing agenda to the
members of Social Development portfolio
before the meeting

CORP19

To promote culture
of learning and
enhance social

development
(illiteracy, skills,
talent, education)

Train unemployed
youth

Number of trained unemployed youth in brick
laying and plastering by 30-Jun-18

IPD22

To ensure
provision,
upgrading and
maintenance of
infrastructure and
services that
enhances socio-
economic
development

Job creation through
maintenance
programme

Number of jobs created through EPWP -
maintenance projects by 30-Jun-18

SD20

SD21

To promote culture
of learning and
enhance social

Monitor Library
services awareness

Number of Library services awareness
campaign conducted by 30-Jun-18

development
(illiteracy, skills,
talent, education)

campaign

Supp:)orltJ pservf\fi)tr?lng Number of performing art groups supported
group with equipment by 30-Jun-18
equipment

OMMO09

OMM10

To improve
sustainable
economic growth
and development

Holding of social
portfolio committee
meetings

Number of social portfolio committee meetings
set by 30-Jun-18

Supporting of HIV
support groups

Number of HIV support groups supported with
resources by 30-Jun-18

OMM11

To promote culture
of learning and
enhance social

Commemmoration of
world aids day and
awarding of best

Date by which the world aids day is
commemmorated and best performing ward
aids committees and support groups are

development

performing ward aids

awarded
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IDP / SDBIP

NO.

OMM12

OMM13

OMM14

SDh22

SD23

SD24

SD25

SD26

SD27

SD28

OMM15

OUTCOMES

DEEPEN
DEMOCRACY
THROUGH A

REFINED WARD

NATIONAL KEY
PERFORMANCE
AREAS

GOOD
GOVERNANCE AND
PUBLIC
PARTICIPATION

OBJECTIVES

(illiteracy, skills,
talent, education)

STRATEGIES

committees and
support groups

INDICATORS

Commemmoration of
a national Men's Day

Date by which national Men's day is
commemmorated

Commemmoration of
a national Women's
Day

Date by which national Women's day is
commemmorated

Coordination of
Izimbizo Zamadoda
programme

Date by which Izimbizo Zamadoda will be
coordinated

Monitor coordination
of child protection
week

Date by which Child protection week campaign
is coordinated

Monitor
commemoration of a
national disability day

Date by which National Disability Day for
disabled people is commemorated

Monitor coordination
of the local golden
games selection

Date by which Local Golden Games
Selections for elderly people is coordinated

Monitor coordination

of the world heritage

day celebration and
arts & culture

Date by which World Heritage Day
Celebration and Art and Culture Programme is
coordinated

programme

Monitor coordination Date by which participation of Ubuhlebezwe
of umkhosi Maidens in Umkhosi Womhlanga is
womhlanga coordinated

Monitor coordination
of commemoration of
the activist
programme

Date by which 16 days of Activism ( Fight
against children and women abuse) is
commemorated

To improve
sustainable
economic growth
and development

To improve
performance and
functioning of the

municipality

Creation of jobs
through LED projects

Publishing of Section
57 employees
performance
agreements

Number of jobs created through LED projects
by 30-Jun-18

Turnaround time for publishing of Section 57
employees performance agreements within 14
days after signing
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IDP / SDBIP

NO.

OMM16

OMM17

OMM18

OMM19

OMM20

OoMM21

OoMM22

OMM23

OMM24

OMM25

OMM26

OoMM27

OUTCOMES

COMMITTEE
SYSTEM

NATIONAL KEY
PERFORMANCE
AREAS

OBJECTIVES

STRATEGIES

Conducting
performance reviews

INDICATORS

Number of performance reviews conducted by
31-Mar-18

Preparation and
submission of a mid-
year performance
report

Date by which Mid-year Performance Report is
Prepared and submitted to the Mayor, &
COGTA

To promote
accountability to
the citizens of
Ubuhlebezwe

Commencement of
the community
consultation meetings

Number of community consultation meetings
held for 2018/19 IDP by 30-Jun-18

To improve
performance and
functioning of the

Submission of the
annual report with
Annual Performance
Report to AG

Date by which the 2016/17 Annual Report and
Annual performance report will be submitted to
AG

Submission of the
draft annual report to

Date by which the 2016/17 Draft annual report
will be submitted to council

municipality Council
) Date by which the 2016/17 oversight report is
Adop_tlon of an submitted to Council for adoption (MFMA
oversight report section 129(1))
To promote

accountability to
the citizens of
Ubuhlebezwe

Publishing of the
oversight report

Turnaround time for publishing of an oversight
report after adoption

To improve the
performance and
functioning of the

municipality

Submission of the
oversight report to
COGTA

Date by which an Oversight Report is
submitted to COGTA

Development and
approval of the risk
based internal audit

plan

Date by which a risk-based internal audit plan
for 17/18 is developed and approved

Submission of
internal audit reports
to APAC

Number of internal audit reports submitted to
the APAC by 30-Jun-18

Holding of audit
committee meetings

Number of APAC meetings held by 30-Jun-18

Holding of risk
management
committee meetings

Number of risk management committee
meetings held by 30-Jun-18
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IDP / SDBIP
NO.

OMM28

OMM29

OMM30

OMM31

OMM32

OMM33

SD29

SD30

SD31

SD32

IPD23
BTOO7
CORP20
SD33

IPD24
BTOO08
CORP21
SD34

IPD25
BTOO09
CORP22

OUTCOMES

NATIONAL KEY
PERFORMANCE
AREAS

OBJECTIVES

STRATEGIES

Tabling of the IDP
process plan

INDICATORS

Date by which the 2018/19 IDP framework and
process plan is submitted to council for
approval

To promote
accountability to
the citizens of
Ubuhlebezwe

Publishing of 2018/19
draft annual budget
and draft IDP

Turnaround time for publishing of 2018/19 draft
annual budget and draft IDP for public
comments before final adoption

Publishing the
2018/19 annual

Turnaround time for publishing of the final
annual budget and IDP for 2018/19 after its

To improve the

budget and IDP adoption
Holding of a general Number of general staff meetings held by 31-
staff meeting Mar-18

Development of an

action plan Date by which the Action Plan to address AG
performance and addressing AG ueries is developed
functioning of the uirieg q P
municipality Rev?ewal and
Date by which the fraud prevention plan is
approval of fraud reviewed and approved
prevention plan pp
Coordination of . .
centralised ward Numbgr of centra_llsed ward committee
i meetings coordinated by 30-Jun-18
committee
Submission of 0SS Number of OSS progress reports submitted to
To promote progress report to

accountability to
the citizens of
Ubuhlebezwe

Social Developmet
portfolio

Social Development Portfolio committee by 30-
Jun-18

Co-ordination ward
committee visits

Number of visits to ward committees meetings
by Public Participation Officer co-ordinated by
30-Jun-18

Coordination of IDP

Number of IDP public participation meetings

roadshows coordinated by 30-Apr-18
To improve the .
performance and dsoa[?tlrgger?tfal Number of departmental meetings held by 30-
functioning of the rﬁeetin s Jun-18
municipality 9
To promote

accountability to
the citizens of
Ubuhlebezwe

Attending IDP public
participation meetings

Number of IDP public participation meetings
attended 30-Apr-18

To improve the
performance and
functioning of the

Attending council
committee meetings

Number of council committee meetings
attended by 30-Jun-18
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IDP / SDBIP
NO.

SD35

SD36

IPD26
BTO10
CORP23
SD37

OMM34
BTO11

OMM35
BTO12

BTO13

BTO14

BTO15

BTO16

BTO17

BTO18

BTO19

BTO20

OMM36

OUTCOMES

IMPROVED
MUNICIPAL
FINANCIAL AND
ADMINISTRATIVE
CAPABILITY

NATIONAL KEY
PERFORMANCE
AREAS

FINANCIAL
VIABILITY AND
FINANCIAL
MANAGEMENT

OBJECTIVES

municipality

To practice sound
financial
management
principles

STRATEGIES

INDICATORS

Submission of Social
Development
Portfolio items

Turnaround time for submission of Social
Development Portfolio items to Corporate
Services after receiving circular.

attending of risk
management
committee meetings

Tabling of the
2018/2019 draft
annual budget to

Council for approval

Number of risk management committee
meetings attended by 30-Jun-18

Date by which the 2018/2019 Draft annual
budget is tabled to council for approval

Submission of the
2018/2019 draft
annual budget to PT
& NT

Date by which the 2018/2019 Draft Annual
Budget is submitted to PT & NT after approval
by Council

Submission of section
71 reports to finance
portfolio committee

Number of section 71 reports submitted to
finance portfolio committee by 30-Jun-18

Paying service
providers within 30
days

Turnaround time for paying service providers

Reviewal of monthly
reconciliations of
assets

Number of asset management reconciliations,
updated asset register and a list of all insured
assets reviewed by 30-Jun-18

Reviewal of newly
barcoded assets

Date by which newly barcoded assets are
reviewed

Adoption of Budget
and Treasury policies

Date by which the Budget and Treasury
policies are adopted

Reviewal and signing
of Asset Verification
plan

Date by which Asset Verification plan is
reviewed and signed

Reviewal and signing
of Asset Verification
report

Date by which Asset Verification report is
reviewed and signed

Reviewal and
submission of annual
disposal report

Date by which annual disposal report is
submitted to Council

Adoption of the
2018/19 final annual
budget

Date by which the 2018/2019 final annual
budget is adopted by Council
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NATIONAL KEY
PERFORMANCE
AREAS

IDP / SDBIP OUTCOMES

NO.

OMM37

OMM38

OMM39

OMM40

OoMM41

OMM42

CORP24

BTO21

BTO22

BTO23

BTO24

BTO25

BTO26

BTO27

BTO28

OBJECTIVES

STRATEGIES

Submission of the
final 2018/19 adopted
annual budget to NT
& PT

INDICATORS

Turnaround time for submission of 2018/19
adopted Final Budget to NT & PT after Council
adoption

Submission of section
71 reports to finance
portfolio committee

Number of section 71 reports submitted to
finance portfolio committee by 30-Jun-18

Submission of the
2018/19 draft SDBIP
and annual
performance
agreements to the
Mayor

Turnaround time for submission of 2018/2019
draft SDBIP and annual performance
agreements to Mayor after budget adoption

Submission of the
2018/19 draft SDBIP
to COGTA

Turnaround time for submission of Draft
2018/2019 SDBIP to COGTA after council
approval

Adoption of 2018/19
SDBIP to Council

Turnaround time for submission of 2018/2019
SDBIP to Council for adoption after budget
adoption

Publication of
adjusted 2017/18
SDBIP and IDP

Turnaround time for which the 2017/18
adjusted SDBIP and IDP is published after the
approval of adjusted budget

To improve
performance and
functioning of the

municipality

Distribution of
agendas

Turnaround time for distributing agenda to the
members of Finance portfolio committee before
the meeting

To practice sound
financial
management
principles

Approval of capital

Date by which capital commitment register is

commitments register approved
Approval of exit and Date by which exit and entry register is
enrty register approved

Approval of capital
grants reconciliations

Number of approved capital grants
reconciliations by 30-Jun-18

Approval of lease

Number of approved lease registers by 30-Jun-
18

registers
Approval of retention | Number of approved retention registers by 30-
registers Jun-18
Approval of . .
conditional Date by which 2017/18 conditional assessment

assessment report

report is approved

Adoption of the
2018/19 final annual
budget

Date by which the 2018/2019 final annual
budget is adopted by Council

Submission of the

Turnaround time for submission of 2018/19
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IDP / SDBIP

NO.

BTO29

BTO30

BTO31

BTO32

BTO33

IPD27

BTO34

BTO35

BTO36

BTO37

SD38

OUTCOMES

NATIONAL KEY
PERFORMANCE
AREAS

OBJECTIVES

STRATEGIES

final 2018/19 adopted
annual budget to NT
& PT

INDICATORS

adopted Final Budget to NT & PT after Council
adoption

Adoption of the
2017/18 adjustments
budget

Date by which 2017/18 Adjustments budget is
Adopted

Submission of the
2017/18 adjustments
budget to NT & PT

Turnaround time for submission of 2017/18
adjustments budget to NT & PT after the
adoption

Submission of the
AFS to AG

Date by which 2016/17 Annual financial
statements (with annual report) is Submitted to
AG

Tabling of the
2017/18 Mid-Term
budget

Date by which 2017/18 Mid-Term budget
review is tabled to Council — section 72

Submission of the
2017/18 Mid-Term
budget to NT & PT

Date by which 2017/18 Mid-Term budget
review is Submitted to NT& PT

100% spending of
MIG projects, small
town rehabilitation
projects,
electrification projects
and internal funded
projects

Percentage of a municipality's CAPITAL
BUDGET actually spent on CAPITAL
PROJECTS identified in the IDP

Development and
adoption of the
annual procurement
plan

Date by which Annual procurement plan is
developed and adopted

Current debtors not
above 40% of the
total debtors

Percentage of current debt over total debt

Financial viability in
terms of ratios

(Financial viability in terms of cost coverage
ratio quarterly) Ratio: Available cash plus
investments divided by monthly fixed operating
expenditure

To improve the
performance and
functioning of the

municipality

Submission of
Finance portfolio
committee items

Turnaround time for submission of Finance
portfolio committee items to Corporate
Services after receiving circular.

To invest in the
development of the
municipal area to
enhance revenue

Monitor the increase
of revenue through
community safety
services

Amount / Revenue collected through
Community Safety Services
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IDP / SDBIP
NO.

IPD28

IPD29

IPD30

IPD31

IPD32

IPD33

IPD34

IPD35

OMM43

OMM44

SD39

OUTCOMES

DIFFERENTIATED
APPROACH TO
MUNICIPAL
FINANCING,
PLANNING AND
SUPPORT

NATIONAL KEY
PERFORMANCE
AREAS

CROSS CUTTING
INTERVENTIONS

OBJECTIVES

To practice sound
financial
management
principles

To facilitate spatial
development in the
entire area of
Ubuhlebezwe and
at the same time
achieve economic
social and
environmental
sustainability

STRATEGIES

Compliance with the
MFMA

Reviewal and
submission of annual
Spatial Development

INDICATORS

Number of progress reports submitted to IPD
Portfolio Committee by 30-Jun-18

Date by which Final Spatial Development
Framework is reviewed and submitted to IDP

Framework unt
Development of Date by which the Strategic Environmental
Strategic Assessment is developed and submitted to
Environmental Cour?cil
Assessment

Submission of Ogle
Farm precinct plan to
Council

Date by which the Final Ogle Farm precinct
plan is submitted to Council

Submission of
surveying and sub
dividing of municipal
land to Council

Date by which the final layout plans for the
surveyed municipal land is submitted to
Council

Development and
submission of the
Comprehensive
Infrastructure Plan to
council for approval

Date by which the Comprehensive
Infrastructure Plan is developed and submitted
to council for approval

Monitoring of
Updated Data Sets
for GIS

Date by which Data Sets for GIS is updated

Monitor the
submission of final
ward profiles
reflecting information
for all wards within
Ubuhlebezwe

Date by which the final ward profiles reflecting
information for all wards within Ubuhlebezwe
juristiction is submitted

jurisdiction
To improve Adoption of the Date by which the 2018/19 IDP is submitted to
performance and 2018/19 IDP Council for adoption
functioning of the Holding of IDP Number of IDP Stakeholder meetings held by

municipality

stakeholders meeting

30-Jun-18

To improve safety
and security within
the municipal

Monitor fire safety
awareness
campaigns conducted

Number of fire safety awareness campaigns
conducted by 30-Jun-18
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IDP / SDBIP
NO.

OUTCOMES

NATIONAL KEY
PERFORMANCE
AREAS

OBJECTIVES

environment

STRATEGIES

Monitor functionality

INDICATORS

SD40 of Disaster Number of Disaster Management Advisory
Management Forum meetings held by 30-Jun-18
Advisory Forum
Monitor Number of scheduled firebreaks at three areas
SDa1 implementation of conducted, i.e.little flower to incinerator, behind
scﬁeduled firebreaks Mariathal two rooms & behind Ixopo high
school by 30-Jun-18
Monitor Fire
SD42 Icnosnpdeucct:ltc()egsin Number of Fire inspection conducted in
- L buildings within Ubuhlebezwe by 30-Jun-18
buildings within
Ubuhlebezwe
Monitor monthly . . '
. ; 4 Number of inspections for fire hydrants
SD43 |hnspect|0ns for fire conducted by 30-Jun-18
ydrants
To facilitate spatial | Monitor the .
SD44 developmentin the | commemoration of Number of treesb plgg_tgcé V\_/T?“n Ubuhlebezwe
entire era of Arbor Day y P

Ubuhlebezwe and
at the same time
SD45 achieve economic
and environmental

Date by which all LED projects are submitted
to Infrastructure, Planning and Development
Department

Geo referencing
funded LED projects

sustainability.

Submission of the

?g/g\gi;s back to basics Turnaround time for submission of monthly
BTO3é' template to the office | back to basics template to Corporate Services
sD 46, of the Corporate after receiving template
Services
; Submission of the
To improve the
OMM46; perfcl)rngan\(lze and back to basics Turnaround time for submission of quarterly
IPD37; functioning of the template to the office | back to basics template to Corporate Services
BTO39; SD47 municipali of the Corporate after receiving template
pality -
Services
Submission of the . -
CORP25 back to basics to Turnarounq time for submission of monthly
back to basics template to Cogta after receipt
Cogta
CORP26 Submission of the Turnaround time for submission of quarterly
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NATIONAL KEY
OUTCOMES PERFORMANCE OBJECTIVES STRATEGIES INDICATORS
AREAS

IDP / SDBIP
NO.

Cogta

[ 260




E.1 Strategic Mapping

261




b

10
B
>

280,
o

<

b : KZNzid// /_/>Q

KZN213

KZN212

Kenterton

Figure 61: Environmental Sensitive Areas within Ubuhlebezwe Municipality
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Figure 62: Agricultural Potential Areas
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Figure 63: The desired spatial outcome
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Figure 64: The desired spatial outcome
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Figure 65: Spatial reconstruction of the municipality
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Figure 66: Spatial reconstruction of the municipality
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E.2 Implementation Plan

Strategic Objective

Responsibility

: To ensure provision, upgrading and maintenance of infrastructure and services that enhances socio-economic development.

. Infrastructure, Planning and Development

The following is afive year implementation plan: 2016/2017 — 2020/2021

NAME OF THE Key Unit of Measure Baseline NAME OF THE NAME OF THE NAME OF THE NAME OF THE
PROJECT Challenges for 2017/2018 PROJECT PROJECT PROJECT PROJECT
WARD Projects 2017/2018 2018/2019 2019/2020 2020/2021
2016/2017
1 -The Percentage New indicator Harold Nxasane Webstown Mahafana -water | Station- water
municipality is completion of the Road electricity infields
grant access road by
dependent; 30-Jun-18
2 | Jeffrey Percentage New indicator Chapel Street Nyide residence Bethal Farming Hopewell to
ZunguSportfield -Changing completion of the road-Carrisbrook Electrification Carrisbrook
weather tarred road by road
conditions; 30-Jun-18
2 | Portion of East
Street-ph2 -Vandalisation
2 | Ixopo Bus Rank Percentage 80% completion | Jeffrey
completion of the ZungusSportfield
sportsfield by 30-
Jun-18
3 | Electrification & MsingatheniHlabisa | Sgedleni Hall Magidigidi road
Housing (Ofafa) Combo Court
4 | Morningside Hall Percentage New indicator Fairview Roads Electricity in Shezlop road
(Soweto) — ph2 completion of the Mandilini
access road by
30-Jun-18 Sprenza Road
5 | Electrification Percentage New indicator Butateni Road Sigandulweni
(Mkhunya) — Ph completion of the Hall
1 access road by Mahlubini Road Singandulweni
30-Jun-18 Sports field
5 | Electrification Percentage 80% completion | Electrification
(Mkhunya) — Ph completion of (Mkhunya)
2 Mkhunya
electrification
project by 30-

Jun-18




NAME OF THE Key Unit of Measure Baseline NAME OF THE NAME OF THE NAME OF THE NAME OF THE
PROJECT Challenges for 20;7/2018 PROJECT PROJECT PROJECT PROJECT
WARD Projects 2017/2018 2018/2019 2019/2020 2020/2021
2016/2017
6 | Msenge Road Number of infills | New indicator 120 infills, Pass 4 Mapo road Hlokozi Skills
completed by 30- Ngomakazi PhungulaSportfield Centre
Jun-18 Electrification
7 | Upgrade of Percentage New indicator Shelembe road Masomini road
JolivetSportfield completion of the
access road by Masangweni sports
30-Jun-18 Mkhwanazi road field
8 | Madungeni Hall Upgrade of Khambula Hall Chibini Hall
Shiyabanye Sports
field
9 | Kintail Hall Percentage 90% completion Bayempini Mzizi KwaPesi road Nonkanyana
completion of Sportsfield road
Kintail hall by 29- Kintail Hall (29
Sep-17 September 2017)
Percentage New indicator Mncadi road Mhlabashane Nyuluka Road
completion of the Skills Developing
access road by Nxele Road Centre
10 30-Jun-18
MxolisiNgubo Rd Kwadladla sports Plainhill hall Nkoneni to
11 field kwaDladla road
Nomakhele Road Amazabeko Hall Mdabu Skills Mgodi /Skeyi
Centre Road and
Mgodi/Skeyi
12 Hall
Thuleshe Road Blackstore Magawula Road | Ntsheleni road
Electricity and
13 Housing
14 Ezivandweni Road Mdibaniso Road Dangwini Road

Table 38: Implementation Plan




SECTION F: FINANCIAL PLAN

PURPOSE

@)

The purpose of this document is to outline the comprehensive multi-year financial plan that will

ensure long-term financial sustainability for the municipality.

A multi-year financial plan is essential to ensure that the municipality continues to implement its
mandate effectively without impairing its capital base. It will also enable the municipality to move
towards self-sufficiency in meeting the growing demands of service delivery.

BACKGROUND

A financial plan is prepared for a period of at least three years, however it is preferred that it
should be for over a period of five or more years

A multi-year financial plan is prepared to ensure financial sustainability of the municipality, paying

particular attention to the municipality’s infrastructure requirements.

It is also an important component of the municipality’s Integrated Development Plan.

A prudent multi-year financial plan identifies and prioritizes expected needs based on the
municipality’s Five-year Integrated Development Plan and details estimated amounts of funding
from various sources

The multi-year financial plan will also ensure that the municipality has greater financial health
and sustainability, making it easier to collaborate on projects with other levels of government and
various public and private stakeholders. This will further enhance the ability of the municipality to
have access to more financing, funding and grants.

FINANCIAL OVERVIEW OVER 3 YEARS AND EXPLAINATION

Own revenue is expected to increase as follows: 2017/18 R 17,738,000, 2018/19 R18, 625,000
And 2019/20 to R19,557,000 This is attributed to the revenue enhancement strategy that the
municipality has put in place.

The municipality is growing and as such, service delivery costs will be increasing. The
municipality currently has no vacant funded posts and is intending on filling all the proposed
posts, so that it can effectively affect service delivery to the community. We anticipate general
expenses to increase from R63,953,000 in 2017/18 to R 67,151,000 in 2018/19; and salaries to
increase from R74,712 000 in 2017/18 t079,195,000 in 2018/19 .



The table below presents the three year municipal budget

2017/18 2018/19 2019/20

R R R
OPERATING BUDGET
REVENUE
Equitable Share 95,443,000 98,915,000 101,013,000
Oown Revenue(Property  rates, | 17 738 533 18,625 000 19,556 000
Service charges)
Other 23,395 000 24,565,000 25,793 000
TOTAL REVENUE 136,576,533 142,105,000 146,362,000
OPERATIONAL BUDGET
EPWP 1,000,000 0 0
FINANCIAL MANAGEMENT | 1,900,000 2,155,000 2,155,000
GRANT
LIBRARY GRANT 583 000 613 000 644 000
LIBRARY GRANT ( CYBER) 188 000 197 000 202 000
Non-cash Items 20,900,000 21,945,000 23,042,250
TOTAL REVENUE 161,147,533 167,015,000 172,405,250
EXPENDITURE
General Expenses 63,001 500 67,151 000 70,509 000
Salaries 74,712 000 79,195,000 83,946,683
Repairs and maintenance 3,501 000 3,676 000 3,860 000
TOTAL EXPENDITURE 141,214,500 150,022,000 158,315,683
SURPLUS 19,933,033 16,993,000 14,089,567
CAPITAL BUDGET
MIG 27,330,000 27,714,000 30,175,000
ELECTRIFICATION (DOE) 20,000,000 20,000,000 25,000,000
SMALL TOWN REHABILITATION 147,978 0 0
IXOPO SPORTSFIELD -10 0 0
MANTAINANCE
XOPO SPORTSFIELD GRANT 0 0 0
Own Capital ( Other Fixed Assets) — | 14,195,524 14,905,300 18,903,000
Funded by Surplus
TOTAL CAPITAL 61,673,502 62,619,300 74,078,000
TOTAL BUDGET 222,821,035 229,634,300 246,483,250

e FINANCIAL STRATEGY FRAMEWORK

=  Ubuhlebezwe Municipality is a developing and growing municipality striving for service delivery
excellence. Therefore many challenges are faced with regards to financial planning and are ever
changing due to the dynamic setting of local government

= The priority for the municipality, from the financial perspective is to ensure viability and sustainability
of the municipality. The multi-year financial plan and related strategies will therefore need to address
a number of key areas in order to achieve this priority. These strategies are detailed below:

Revenue Enhancement Strategy

e To seek alternative sources of funding;
e Expand income base through implementation of new valuation roll;
e  The ability of the community to pay for services;

e Identification and pursuance of government grants;
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Tightening credit control measures and debt collection targets;

Improve customer relations and promote a culture of payment;

Realistic revenue estimates;

The impact of inflation, the municipal cost index and other cost increases; and

The creation of an environment which enhances growth, development and service delivery.

Asset Management Strategy

The implementation of a GRAP compliant asset management system;
Adequate budget provision for asset maintenance over their economic lifespan;
Maintenance of asset according to an infrastructural asset maintenance plan;
Maintain a system of internal control of assets to safeguard assets; and

Ensure all assets owned and/or controlled except specific exclusions are covered by insurance.

Financial Management Strategies

To maintain an effective system of expenditure control including procedures for the approval,
authorization, withdrawal and payment of funds;

Preparation of the risk register and application of risk control;

Implement controls, procedures, policies and by-laws to regulate fair, just and transparent transactions;
Training and development of senior financial staff to comply with prescribed minimum competency levels;
Implement GRAP standards as gazette by National Treasury; and

Prepare annual financial statements timeously and review performance and achievements for past
financial years.

Operational Financing Strategies

Effective cash flow management to ensure continuous, sufficient and sustainable cash position;
Enhance budgetary controls and financial reporting;
Direct available financial resources towards meeting the projects as identified in the IDP; and

To improve Supply Chain Management processes in line with regulations.

Capital Financing Strategies

Ensure service delivery needs are in line with multi-year financial plan;

Careful consideration/prioritization on utilizing available resources in line with the IDP;
Analyse feasibility and impact on operating budget before capital projects are approved,;
Determine affordable limits for borrowing;

Source external funding in accordance with affordability;

Improve capital budget spending; and

Maximizing of infrastructural development through the utilisation of all available resource.

Cost-Effective Strategy

Invest surplus cash not immediately required at the best available rates;
Restrict capital and operating expenditure increases in relation to the inflation rate taking into
consideration the macro economic growth limit guideline and municipal cost increases.



e Toremain as far as possible within the following selected key budget assumptions:

e  Provision of bad debts of at least 20%;

e Overall cost escalation to be linked to the average inflation rate;

e Tariff increases to be in line with inflation plus municipal growth except when regulated;

e Maintenance of assets of at least 6% of total operating expenditure;

e Capital cost to be in line with the acceptable norm of 18%;

e Outstanding external debt not to be more than 50% of total operating revenue less government grants;
and

o Ultilisation of Equitable Share for indigent support through Free Basic Services

Measurable Performance Objectives for Revenue

e To maintain the debtors to revenue ratio below 10%;
e To maintain a debtors payment rate of above 85%;
e To ensure that the debtors return remain under 60 days; and

e To keep the capital cost on the Operating Budget less than 18%.

Financial Management Policies

The purpose of financial policies is to provide a sound environment to manage the financial affairs of the
municipality. The following are key budget related policies:

Tariff Policy — the policy prescribes the procedures for calculating tariffs. This policy is required in terms of
Section 74 of the Local Government Municipal System Act, Act 32 0f2000;

Rates Policy — a policy required by the Municipal Property Rates Act, Act 6 of 2004. This policy provides the
framework for the determination of rates;

Indigent Support Policy — to provide access to and regulate free basic services to all indigents;

Budget Policy — this policy set out the principles which must be followed in preparing a Medium-Term
Revenue and Expenditure Framework Budget. It further ensures that the budget reflects the strategic

outcomes embodied in the IDP and related strategic policies.

Asset Management Policy — the objective of the policy is to prescribe the accounting and administrative
procedures relating to property, plant and equipment;

Accounting Policy — the policy prescribes the basis of presentation of the Annual Financial Statements in
accordance with the Generally Recognized Accounting Practices and Accounting Standards;

Supply Chain Management Policy — this policy is developed in terms of Section 11 of the Municipal Finance
Management Act, Act 56 of 2003. The principles of this policy is to give effect to a fair, equitable, transparent,
competitive and cost effective system for the procuring of goods and services, disposing of goods and

selecting of contractors in the provision of municipal services

Subsistence and Travel Policy — this policy regulates the reimbursement of travelling and subsistence cost

to officials and councillors attending official business



Credit Control and Debt Collection Policy — this policy provides for credit and debt collection procedures

and mechanisms to ensure that all consumers pay for the services that are supplied.

Investment and Cash Management Policy — this policy was compiled in accordance with the Municipal
Investment Regulation R308 and ensures that cash resources are managed in the most efficient and effective

manner possible.

Short-term Insurance Policy — the objective of the policy is to ensure the safeguarding of Council’s assets

e REVENUE FRAMEWORK

In order to serve the community and to render the services needed, revenue generation is

fundamental to financial sustainability of every municipality.

The reality is that we are faced with developmental backlogs and poverty, challenging our
revenue generation capacity. The requests always exceed the available funds. This becomes

more obvious when compiling the municipality’s annual budget.

Municipalities must table a balanced and more credible budget, based on realistic estimation of
revenue thatis consistent with their budgetary resources and collection experience.

The revenue strategy is a function of key components such as:

o  Growth in town and economic development;

o Revenue enhancement;

o Achievement of above 90% annualized collection rate for consumer revenue;

o National Treasury guidelines;

o Approval of full cost recovery of specific department;

o Determining tariff escalation rate by establishing/calculating revenue requirement; and
o Ensuring ability to extent new services and recovering of costs thereof

The South African economy is slowly recovering from the economic downturn and it will still take
some time for municipal revenues to increase through local economic growth.

e GRANT FUNDING

e The Division of Revenue Act contains allocations from National and Provincial, which
allocations are recognized as government grants and factored as follows over the medium
term:

e The Equitable share allocation to the local sphere of government is an important supplement
to existing municipal revenue and takes account of the fiscal capacity, fiscal efficiency,
developmental needs, extent of poverty and backlogs in municipalities.

e Municipal Infrastructure Grant allocation which caters for the infrastructure backlogs within
Ubuhlebezwe Municipality.



Municipal Systems improvement Grant allocation which caters for the improvement in
Municipal Systems and ensuring that issues of public participation are adhered to as

legislated

Other Provincial, COGTA and any other grants in kind allocations which cater for specific

projects for that particular year.

TARIFF SETTING

DEBTORS

Ubuhlebezwe Municipality derives its revenue from the provision of services such as
property rates and refuse removal. A considerable portion of the revenue is also derived
from grants by national governments as well as other minor charges such as traffic

fines, interests from investments and rentals.

As in the past, increase cost primarily driven by the Consumer Price Index (CPIX),
dictates an increase in the tariffs charged to the consumers and the ratepayers. It
therefore follows that all the tariffs will have to be increased by a percentage in line with
the forecasted CPIX estimated at 5.8% for the 2014/2015 and 2015/2016 and 5% for
2016/2017.

It is realised that the ability of the community to pay for services rendered is also under
tremendous pressure and that the economic outlook for the near future require
everybody to make sacrifices.

Debtors with the age of ninety days (90) plus constitute 98% of the total debtors book as at 30

June 2016.

o Debtors over 90 days are now handed over to debt collectors for collection.

e The credit control and debt collection policy has been reviewed to address indigents, pensioners

and child headed households.

e The debtor’s book constitutes 14% of the total municipal budgeted revenue.

e Collection rate was 88% in the 2012/2013 financial year, 79% in the 2013/14 financial year, 73%
in the 2014/15 financial year, 63% in the 2015/16 financial year and 28% for the current debt as

at 31 December 2016 in the current financial year.

AUDIT OPINIONS

YEAR AUDIT OPINION MUNICIPALITY
2011/2012 Unqualified  Audit Ubuhlebezwe
Opinion Municipality
2012/2013 Clean Audit Ubuhlebezwe
Municipality




2013/2014 Clean Audit Ubuhlebezwe
Municipality

2014/2015 Clean Audit Ubuhlebezwe
Municipality

2015/2016 Unqualified  Audit Ubuhlebezwe
Opinion Municipality

e 2015/2016 AUDITOR-GENERAL'’S REPORT
Report of the auditor-general to the KwaZulu- Natal Provincial Legislature and the council on Ubuhlebezwe
Municipality

Report on the financial statements Introduction

laudited the financial statements of the Ubuhlebezwe Municipality set out on pages ... to ..., which comprise
the statement of financial position as at 30 June 2016, the statement of financial performance, statement of
changes in net assets, cash flow statement and the statement of comparison of budget with actual
information for the year then ended, as well as the notes, comprising a summary of significant accounting
policies and other explanatory information.

Accounting officer's responsibility for the financial statements

The accounting officer is responsible for the preparation and fair presentation of the financial statements in
accordance with the South African Standards of Generally Recognised Accounting Practice (SA Standards
of GRAP) and the requirements of the Local Government: Municipal Finance Management Act of South
Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa, 2015 (Act No. 1 of
2015) (DoRA), and for such internal control as the accounting officer determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor-general's responsibility

My responsibility is to express an opinion on the financial statements based on my audit. | conducted my
audit in accordance with the International Standards on Auditing. Those standards require that | comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgement , including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the municipality's preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances , but not for the purpose of expressing an opinion on the effectiveness of the municipality's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements .

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit

opinion.




Opinion

6. In my opinion, the financial statements present fairly, in all material respects, the financial position of the
Ubuhlebezwe Municipality as at 30 June 2016 and its financial performance and cash flows for the year then
ended, in accordance with the SA Standards of GRAP and the requirements of the MFMA and DoRA.

Emphasis of matter

7. | draw attention to the matter below. My opinion is not modified in respect of this matter.

Material impairment

8. As disclosed in note 10 to the financial statements , material impairment to the amount of R15,72 million
(2015: R12,78 million) were incurred as a result of an annual review of the recoverability of trade receivables

from exchange and non-exchange transactions.

Additional matters

9. | draw attention to the matters below. My opinion is not modified in respect of these matters.

Amended audit report

10. The 2015-16 annual report tabled to council on 24 January 2017 included an incorrect audit report dated
30 November 2016 . A material finding on the compliance with key legislation as per paragraph 21 of this report was
identified after issuing my audit report dated 30 November 2016 . For this reason the auditor's report had to be
amended to include the material non-compliance with key legislation and was issued to the municipality before the
tabling to council.

Unaudited disclosure notes

11. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars of non-
compliance with the MFMA. This disclosure requirement did not form part of the audit of the financial statements and
accordingly Ido not express an opinion thereon.

Report on other legal and regulatory requirements

12. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the general
notice issued in terms thereof, | have a responsibility to report findings on the reported performance information
against predetermined objectives for selected object ives presented in the annual performance report, compliance
with legislation and internal control. The objective of my tests was to identify reportable findings as described under
each subheading but not to gather evidence to express assurance on these matters. Accordingly, | do not express an
opinion or conclusion on these matters.

Predetermined objectives

13. | performed procedures to obtain evidence about the usefulness and reliability of the reported
performance information.for basic service delivery and infrastructure development presented in the annual
performance report of the municipality for the year ended 30 June 2016 .

14. | evaluated the reported performance information against the overall criteria of usefulness and reliability.



15. | evaluated the usefulness of the reported performance information to determine whether it was consistent
with the planned objectives. Ifurther performed tests to determine whether indicators and targets were well defined,
verifiable , specific , measurable, time bound and relevant, as required by the National Treasury's Framework for

managing programme performance information (FMPPI).

16. | assessed the reliability of the reported performance information to determine whether it was valid,

accurate and complete.

17. Idid not identify any material findings on the usefulness and reliability of the reported performance

information for basic service delivery and infrastructure development objective.

Additional matter

18. | identified no material findings on the usefulness and reliability of the reported performance information

for the selected objective, however, Idraw attention to the following matter:

Achievement of planned targets

19. The annual performance report on pages X to x includes information on the achievement of the planned

targets for the year.

Compliance with legislation
20. | performed procedures to obtain evidence that the municipality complied with applicable legislation

regarding financial matters, financial management and other related matters. My material finding on compliance
with specific matters in key legislation, as set out in the general notice issued in terms of the PAA, is as follows:

Strategic planning and performance management

21. The key performance indicators set by the municipality did not include an indicator on the percentage of
households with access to basic level of solid waste removal as required by section 43(2) of the Municipal Systems
Act, 2000 (Act No. 32 of 2000) and the Municipal Planning and Performance Management Regulation 10(a).

Internal control

22. | considered internal control relevant to my audit of the financial statements , annual performance report
and compliance with legislation. The matters reported below are limited to the significant internal control
deficiencies that resulted in the findings on compliance with legislation included in this report.

Financial management

23. A checklist to monitor compliance with legislation relating to strategic planning and performance

management was not developed by management to include all of the key legislation requirements.

s pmera
Podier =
Pietermaritzburg

27 January 2017



e ANACTION PLAN TO ADDRESS AUDITOR-GENERAL FINDINGS

An action plan has been developed to ensure that the municipal officials will continue with the monitoring of the
organisational performance indicators to ensure that all Auditor-General quiries are addressed by relevant

employees, whilst the Council will be playing an oversight role on the implementation of the organisational
performance management system.



1. Inaccurate disclosure of commitments

The following discrepancies were noted to commitment disclosed in the
financial statements.

Project Auditee Auditor Difference
commitment commitment R
R R
Rehabilitation and 539 826 815 988 (276 163)
Revamping of
Traffic Dept
Total (276 163)

As a result thereof, the approved and contracted for commitments
disclosure is understated by R 276 163.

Management should in
future, consider the
commitments balance
outstanding of individual
contracts to avoid errors
of this nature.

Chief Financial
Officer

30/03/2017

2. Invoices were not paid within 30 days of receipt of the invoices

The following suppliers were not paid within 30 days of receipt of the invoice:
Date Invoice no. Supplier name No. of | Amount
Days R
18/12/15 1026075 Bytes Universal 35 66 556
System
25/01/16 9022954235 | Afrika-Khanya 39 65 317
Trading&Proj.
11/01/16 24704 Siyajabula 37 73530

Improvement of controls
around the payment
within 30 days.

Chief Financial
Officer

30/06/2017
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3. Expired accreditation was used to evaluate the quotations. Management will Chief Financial 30/03/2017

The following quotations were awarded to a supplier whose accreditation | disclose the amount of Officer

for the required specified unit standard as per the advert had expired: R128 551 as irregular
Supplier Quotatio | Descripti Expiry | Closing | Amou expenditure.
n No. on of Date of nt of
Accredi | Advert | Award BEC is urged to
tation R improve their review of

Ngaphakathi | UBU-Q- | Assessor 30/01/1 | 17/07/1 | 52 000 bid documentation to
Professional | 03/07/15 | & 5 5 confirm that it meets the
S moderator required specification

training prior to award.
IT Careers UBU-Q- Project 01/01/1 | 17/07/1 | 76 551

04/07/15 | Managem 5 5

ent

Total

As a result thereof, payments made in terms of these awards should be
disclosed as irregular expenditure.
4. Possible false declarations Chief Financial 30/06/2017
Officer

The following payment was made to a supplier whose director has a spouse in
service of the auditee. The supplier and the official of the municipality did not
declare the relationship. The false declaration by the supplier and official is
indicative of misrepresentation.

Supplier | Member | Spouse | Institutio | Position | Amou
Name in n nt
service R
of the
state
Zikhethel | NT BP Ubuhlebe | Councillo | 25 500
otrading | Nzimand | Nzimand | zwe r
e e municipali
ty
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5. Anti-virus software updates not adequately monitored

Previous audit finding

Cognisance was taken of the fact that antivirus software updates were centrally
managed and monitored, however it was noted that not all the computer have
received the latest antivirus software updates.

In the absence of adequate reviews of antivirus exception reports, management
may not be aware of virus threats which could result in computers and servers
be becoming vulnerable. This could lead to data corruption and the loss of
information through security breaches which may compromise the integrity,
confidentiality and availability of business data.

The finding has been
noted. The municipality
is currently in the
process of purchasing
Microsoft Business
Edition and installing
additional network
points. A service
provider has been
already and the
installation is in
process. All computers
will be connected to the
antivirus server.
Exceptions reports will
be the reviewed in the
regular basis. All
exceptions will be
logged, followed and
resolved via help desk
which has been recently
installed

Director: Corporate
Services

28/02/2017

6. Inadequate process for the configuration, monitoring and
maintenance of the firewall

Previous audit finding

Although the Municipality had implemented a firewall, no monitoring was
performed for the following:

e Changes to the firewall security rules

e  Administrator activities performed

e Firewall exceptions
In the absence of regular reviews of the firewall change log, management might
not be in a position to detect unauthorised changes made to the firewall security
rules configured. If regular reviews of administrator activities and firewall logs
are not performed this may result in irregular administrator activities and firewall
exceptions not being timeously detected and not followed up on.

The finding has been
noted. The municipality
has purchased a
FortiGate firewall with
the required reporting
functionality. The
service provider
(Khanya Africa) will be
configuring the firewall.
All weaknesses will
thereafter be
addressed.

Director: Corporate
Services

28/02/2017
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7. Management Procedures does not contain sufficient detail and patch
reports not adequately monitored

Previous audit finding

The following weakness were identified regarding patch management process:

e It was noted that the Patch Management Procedure that formed part of the
IT security Policy was updated; however it not provided guidance on the
process for the resolution of failed patches.

e Although a new Window Server Updates Services (WSUS) had been
purchased, Patch Management reports were not adequately monitored as
failed security patches were not re-run.

The finding has been
noted. Management will
update and approve the
Patch Management
Procedure which is
incorporated in the
Security Policy. Patch
Management reports
will be reviewed and
evidence will be
maintained relating to
the process followed to
address failed security
updates. All incidents
will be logged via the
new Helpdesk.

Director: Corporate
Services

30/03/2017

8. Inadequate review of user access rights (SAMRAS and VIP) The finding has been Chief Financial 31/03/2017
noted. Going forward Officer

Previous audit finding the management will
The following deficiencies were not noted with regards to access review: liaise with SAMRAS
e Although user access reviews assigned on the VIP system in line of job service provider to

responsibilities, it was only performed for 1 January 2016 to 30 June 2016. | extract to relevant
e It was noted that user access reviews performed on the Samras were reports. SAMRAS

found inadequate as it did not detail the access within each module specify | System limitations would

the type of access be evaluated during

mSCOA project. VIP

If reviews of users’ access rights are inadequately performed on a periodic and SAMRAS reviews
basis, management may not be able to identify users who have been granted will be consistently
excessive access rights or access no longer required to perform the roles and performed quarterly.
responsibilities associated with their job functions. This could compromise the
confidentiality. Integrity and availability of financial, human resources and
payroll data stored on the system.
The risks associated with the VIP finding materialised as the default “SYSTEM”
account was not renamed and utilized by the IT Officer to perform user
management activities.
9. Default administrator user id not renamed (SAMRAS) The finding has been Director: Corporate 31/01/2017

Audit Findings
It was noted that the default administrator account “SYSTEM” was not renamed
and utilised by the IT Officer to perform user account management activities.

Administrator accounts pose a significant security risk as they are normally the

noted. The
management will
implement the following
controls to address the
weakness identified:

e The call was logged

Services
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targets of hacking attacks. Management may not be in a position to hold any
users accountable for transactions performed using the user id that is not
allocated to a specific staff member. This may encourage staff members with
appropriate knowledge to run fraudulent transactions with this account which
may never be traced back to them. This could result in accounts being
compromised and information being manipulated by the processing of
unauthorised transactions.

with a service
provider to request
the account to be
renamed. The
Municipality will
follow up with
Samras service
provider to request
an account to be
renamed and a user
id for the IT Officer
will be created.

The password of the
“SYSTEM” account
will be changed and
locked in a fireproof
safe and access will
be restricted to only
authorised
individuals

A new administrator
account will be
created for the IT
Officer which will be
monitored.

10. Administrator activities not adequately reviewed (Windows Active
Directory , Samras and VIP)

Previous Audit finding
. Although the municipality has attempted to review administrator
activities, it was found to be inadequate as It was noted that the review
was found to be inadequate as it did not include a detailed review of
the activities performed by the system administrator using system
generated reports on the following systems :
o  Windows Active Directory
o Samras
. Furthermore these reviews on the Samras and VIP systems were not
performed for the period 1 July2015-31 December 2015 .

If activities of administrators are not reviewed and monitored on a periodic basis
this may result in unauthorised activities performed not being detected
in a timely manner. In addition, user account maintenance activities
could be performed by administrators without valid and approved
requests. This could compromise the confidentiality, integrity and

The finding has been
noted. The municipality
will

Investigate if there's any
specific tool that could
be implemented to
assist in generating an
appropriate report for
adequate monitoring for
Windows Active
Directory. Management
will liaise with Samras
service providers to
implement a
functionality to allow the
municipality to monitor
administrator activities.
All reviews will be
quarterly monitored and

Director Corporate
Services and Chief
Financial Officer

31/03/17
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availability of financial, human resources, payroll and email data
stored on the system.

Risk materialisation could not be confirmed as the key systems did not have the
Functionality to generated administrator logs.

evidence for these
reviews will be retained.

11. Access and logon violations not adequately monitored (Windows | The finding has been Director Corporate 31/03/2017
Active Directory, Samras and VIP) noted. Management will | Services and Chief
communicate with Financial Officer
Previous audit finding Samras service provider
The following weakness weaknesses were identified regarding logon violations: | to establish if
No reviews were performed on the Windows Active Directory to detect functionality to generate
irregular/suspicious activities. audit log can be
The process to review logon violations on the Samras application was found to | implemented Samras.
be inadequate as it did not contain sufficient information relating to failed user Management will
login attempts, user account changes or deletions and object access denied investigate if there are
logs. any Windows Active
In addition, Samras and VIP logon violations were not reviewed for the 1 July Directory tools that they
2015 -31 December 2015. can be utilised to
generate the required
Repeated failed logon attempts are a sign of a brute force attack. User report. Access and
accounts being logged onto in unusual times may be an indicator that logon violation reports
susplclous and unauthorised activities are being performed utilising a specific | will be monitored
user account. Not reviewing user logon attempts could result in unauthorised regularly.
activities going undetected or not being detected timeously. This may
compromise the confidentiality, integrity and availability of the email, financial,
human resources and salary data stored on the system, thus negatively
impacting the ability of the municipality to make appropriate decisions.
Risk materialisation could not be performed on the Windows Active Directory
and Samras limitations with regard to the generation of audit logs. Risk
materialisation could not be performed on the VIP application as the
municipality does not maintain a log security breaches.
12. Inappropriate user access assigned on VIP. The finding has Director Corporate 31/03/2017

Previous audit finding

It was noted that user ids (S'lie, Fundi & Kim) had inappropriate access
assigned on VIP as they were able to purge audit trails and purge audit trail
history.

This increases the risk of an individual's performing unauthorised transactions
without being detected in a timely manner. In the event audit trails are purged
the municipality may not have any legal recourse against the identified

been noted.
Management will
amend these
accesses with
immediate effect to
ensure that access
to audit trail is
restricted.

Services and
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individual as an audit trail of all unauthorised transactions will no longer be
available.

Risk materialisation could not be performed as the identified users had access
to purge audit trails and purge audit trails history.

Internal control deficiency: Financial and performance management.
Management did not implement an effective process to review user access
rights to ensure that no user has access to purge audit trails

13. Inadequate change management process (SAMRAS and VIP)

Previous audit finding
The following weakness was noted regarding the change management
process:

*The municipality was unable to extract system generated logs to substantiate if
any changes had been implemented on the Samras system.

*Furthermore changes made to the VIP system were not monitored against
system generated change control logs.

An inadequate change control process may lead to untested and unauthorised
changes being promoted to the live environment. This may affect the stability of
the applications and accuracy of calculations performed.

Risk materialisation could not be performed to validate that only approved
changes have been migrated to production as the Samras do not have
functionality to generate a list of changes implemented. The risks associated
with VIP system did not materialise as changes made to the system were
accompanied by supporting documentation which was adequately completed.

The finding has been
noted. The municipality
will contact the service
provider to determine if
the system can be
upgraded to cater these
limitations. All changes
made to the production
environment would be
authorised by
management and
reviewed.

Director: Corporate
Services

28/02/2017
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14. Business Continuity and Disaster Recovery Plan not tested

Previous Audit Finding
Although a municipality has established a Business Continuity Plan (BCP) and
Disaster Recovery Plan (DRP), the testing of the BCP and DRP for the 2015/16
municipal financial year was not performed.

The BCP will be tested
during the 2016/17
financial year in
consultation with the
relevant stakeholders.
DRP testing will be
based on the availability
and allocated budget for
an improved IT
infrastructure. A test
environment will be
established and DRP
testing will be
performed annually.
Evidence of test results
will be maintained.

Municipal Manager
and Director
Corporate Services

30/03/2017

15. Backups not adequately monitored and tested by means of restore
procedures.

Previous audit finding

The following weaknesses were identified regarding the current backup
processes:

* The municipality did not maintain evidence to confirm reviews were performed
to verify the successful completion or failure of backups
(Samras).

* Backups were not tested by means of restore procedures.

+ Failed VIP backups were noted for the following days and these were not
rerun:

*In addition, failed Samras backups were noted for the following days and
these were not rerun:

days:

No Day Date and month

1 Tuesday 08 September 2015
2 Friday 09 October 2015

3 Monday 12 October 2015

4 Tuesday 13 October 2015

5 Monday 28 December 2015
6 Tuesday 21 June2016

7 Monday 22 June 2016

8 Tuesday 30 June 2016

IT Management will
ensure that backups are
adequately monitored
and tested for
restoration as per
documented backup
strategies. IT
Management will
ensure that failed
backups are
investigated and rerun
to ensure that the
municipality can restore
data from backups
when required. Backup
logs will be retained for
a period of 12 months
and make them
available upon request.

Director: Corporate
Services

31/03/2017
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If backups are not adequately monitored and tested using restores procedures,
the municipality may not be aware of the success and readability
of backups performed.

If failed backups are not successfully rerun this may result in the municipality

not being able to rely on its backups to restore data

The risks associated with this finding have not materialised as the municipality
confirmed that no instances were backups failed or disruptions to business
affected the daily operations in the period under review which would have
required the restoration of backups to be recovered.

16. Electronic funds transfer files not encrypted (VIP and SAMRAS)
Previous audit finding

It was noted that the monthly salaries payment file which is extracted from
Samras and VIP applications and uploaded to the FNB online system for
Electronic Funds Transfer (EFT) payment is not encrypted. The file is saved in
a Microsoft excel or csv format and the contents of the file can be modified.

This could result in the contents of the payroll being viewed and changed prior
to the payment of salaries. Furthermore, this could result in salaries being paid
to the wrong individuals or individuals receiving incorrect salaries.

The risks related to inaccurate and invalid payments being made have however
been mitigated to an extent as the payment file is reviewed and released by 2
personnel on the FNB online system. In addition, monthly reconciliations are
performed to ensure the completeness, accuracy and validity of the payment of
salaries. Furthermore activities per Backup logs should be retained for a period
of 12 months and made available upon request formed by personnel that
process payments are reviewed.

This could result in the contents of the payroll and creditor files being viewed
and changed prior to payments being made.

Risk materialisation could not be performed as a .csv file cannot generate a log
of changes made to it.

Internal control deficiency: Financial and performance management

Management did not implement an effective process to address prior year
findings relating to the encryption of EFT files due to a system limitation with

The finding has been
noted. Management
have liaised with FNB to
determine if the .csv
files can be encrypted.
FNB is currently
investigating if this is
implemented.

Chief Financial
Officer

31/03/2017
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regard to encrypting of bank payment files.

Table 39: AG Action Plan
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e CONCLUSION

o The continued improvement and development of an effective financial planning process aids the
actualization of fulfilling the municipality’s facilitating role to capacitate the community to build a better future

for all.

o The Financial planning imperatives contribute to ensuring that the Municipality remains financially viable and
that municipal services are provided economically to all communities.

o The Multi-year Financial Plan contains realistic and credible revenue and expenditure forecasts which should
provide a sound basis for improved financial management and institutional development as well as service
delivery improvements and implementation.

o The strategy towards cash backing will certainly ensure the sustainability of the Municipality over the
medium-to long-term

Ubuhlebezwe Municipality Capital Projects for five (5) years (2016/2017; 2017/2018; 2018/2019; 2019/2020 and

2020/2021)
NAME OF THE ORIGINAL NAME OF THE NAME OF THE NAME OF NAME OF THE
PROJECT BUDGET TOTAL PROJECT PROJECT THE PROJECT
WARD 2016/2017 2016/2017 2017/2018 2018/2019 PROJECT 2020/2021
R 2019/2020
1 Harold Nxasane Webstown Mahafana - Station- water
Road electricity infields | water
2 | Jeffrey Chapel Street Nyide residence | Bethal Hopewell to
ZunguSportfield road-Carrisbrook | Farming Carrisbrook road
Electrification
2 | Portion of East
Street-ph2
2 | Ixopo Bus Rank Jeffrey
ZunguSportfield
3 | Electrification & MsingatheniHlab | Sgedleni Hall | Magidigidi road
Housing (Ofafa) isa Combo Court
4 | Morningside Hall Fairview Roads Electricity in Shezlop road
(Soweto) — ph2 Mandilini
Sprenza Road
5 | Electrification Butateni Road Mahlubini Road Singandulwen | Sigandulweni
(Mkhunya) — Ph 1 i Sports field Hall
5 | Electrification Electrification
(Mkhunya) — Ph 2 (Mkhunya)
6 | Msenge Road 120 infills, Pass 4 Mapo road Hlokozi Skills
Ngomakazi PhungulaSportfi Centre
Electrification eld
7 | Upgrade of Masangweni Shelembe Masomini road
JolivetSportfield Mkhwanazi road sports field road
8 | Madungeni Hall Upgrade of Khambula Chibini Hall
Shiyabanye Hall
Sports field
9 | Kintail Hall Kintail Hall (end 29 | Bayempini Mzizi | KwaPesi road | Nonkanyana
September 2017) Sportsfield road
Mncadi road Mhlabashane | Nyuluka Road
Skills
Nxele Road Developing
10 Centre
MxolisiNgubo Rd Kwadladla sports | Plainhill hall Nkoneni to
11 field kwabDladla road
Nomakhele Road Amazabeko Hall | Mdabu Skills Mgodi /Skeyi
Centre Road and
12 Mgodi/Skeyi Hall
Thuleshe Road Blackstore Magawula Ntsheleni road
Electricity and Road
13 Housing
14 Ezivandweni Mdibaniso Dangwini Road




NAME OF THE ORIGINAL NAME OF THE NAME OF THE NAME OF NAME OF THE
PROJECT BUDGET TOTAL PROJECT PROJECT THE PROJECT
WARD 2016/2017 2016/2017 2017/2018 2018/2019 PROJECT 2020/2021
R 2019/2020
Road Road
e Planned projects by Community Safety for 2017/2018 financial year
KRA Activity Venue & Time Frame Budget
Improve quality of Policing Station evaluation and IXopo-18-19 July R10000
in the LM follow ups Creighton:17-180ct
Domestic Violence Highflats:25-26April
Audits
Mobilize Communities Conduct CPF audits Ixopo; 21 July NIL
against Crime
Implement Crime Campaign against Stock 30 March 2017 R75000
Prevention Programmes theft and lllegal
Firearms
Implement Crime Launch of District CCPA April 2017 R70000
Prevention Programmes
Implement Crime Sport Against Crime June 2017 R180000
Prevention Programmes

e Initiatives by Economic Development, Tourism and Environmental Affairs

Initiative

Internal Support Services

Gijima KZN Local
Competitive Fund (LCF)

Funding the medium business partnerships from R1 million to R5 million per project .
70% grant and 30% own contribution — current call on clothing & textile . Future call for

Agri-processing manufacturing sector

EDTEA Public Entities and
Public Sector Project Support

& Funding

Soft loan and grant funding from the public entities and other public sector funders, e.g.
Ithala Bank, TIKZN, KZN Growth Fund, KZN Tourism, Dube Trade Port, & others

EDTEA Own Funding

Ad-hoc Catalyst Projects

This is grant funding on both planning and implementation projects that create an

enabling environment to stimulate the KZN economy

EDTEA RLED Support

Services in partnership with

KZN COGTA (MOU)

Strategic, technical and institutional support services. Formulation, review and
implementation of LED strategies and institutional structures. LED project

implementation management and support (PSC’s, LED Forums)




Initiative

Internal Support Services

RLED Capacity Building

Programme

*  Graduate & Post Graduate Programme (UKZN)
*  Provincial RLED Summit - date be announced
*  Summer School Programme (UKZN)

* RLED Capacity Building Workshops for Municipalities (Councillors, LED Port
Folio Committee members and LED practitioners and officials)

*  Project funding &
support information

sharing

* Business plan

concept input
*  Business plan input
*  Financing advice

*  Funding Stakeholder
& application
facilitation

*  Project & contract
management services
for implementation
projects

* Red tape reduction
programme

* Backto Basics
programme (COGTA)

Technical assistance and referrals with potential funding partners & institutions which
include the following and others:

«  External Prov & Nat Sector Departments & Entities — Agribusiness
Development Agency (ADA)

*«  Commercial Banks — loan finance for established businesses and SMME'’s
*  Anglo American & Mondi Zimele — soft loans

*  Department of Trade and Industry (DTI) — Various Funding Instruments:-
Automotive Investment Scheme; Business Process Services Incentive (BPSI);
Capital Projects Feasibility Programme (CPFP); Critical Infrastructure
Programme (CIP); Employment Creation Fund (ECF); Manufacturing
Investment Programme (MIP); Support Programme for Industrial Innovation
(SPII); Tourism Support Programme (TSP)

. Development Bank of South Africa (DBSA) — Various Funding Instruments:-
Energy and Environment Partnership Grant; Jobs Fund; Renewable Energy
Market Transformation (REMT)

* Industrial Development Corporation(IDC) — Various loan finance funding
instruments :-Agro-Industries; Equity Contribution Fund; Community Fund,;
Forestry and Wood Products; Green Industries.

* National Empowerment Fund (NEF) — Finance / capital loans with preference to
franchises and BBBEE deals (preference for franchising)

*  Future Growth Asset Management — Agri-fund

*  Black Industrialists Scheme (BIS) — aimed at supporting majority black-owned
manufacturing companies with access to finance and markets, skills
development, standards, quality & productivity improvement.

e Other programs by Economic Development, Tourism and Environmental Affairs

o Alien Invasive plants clearing

o Planting of indigenous trees to create habitat for birds and other wildlife- 11 schools in the LM.

o Planting of vegetables and trees at different schools within the municipality

o Councillors workshop on Environmental Legislation.




National priority programs by the Department of Health

Universal Test and Treat

Chronic Central Medicine Distribution and Dispensing (Medi Post) for stable clients.

National Health Insurance

@)

o

Outreach services:

National Core Standards

Ideal Clinic Realization Model (assessments starting on the 24th to 28th March 2017 at Sangcwaba,

KwaMashumi and Ixopo clinics) through Provincial assessments

Mobile vehicles X 3 available and functional

High Transmision Area vehicle around town

Family Health Teams X 2

Integrated School Health Programme

Rehabilitation outreach- more focus at Ward 1 and Ward 3

Project list by the Department of Education, Public Works, COEGA Development Corporation and DBSA

ALLOC
Total
EDCATION Programme Nature of ; ATION 2017- | 2018- | 2019-
pisTRiCT | MUNICIPALITY | PROJECT NAME |\ olemeter Investment Pg"e‘:t 2016- | 2018 | 2019 | 2020
ost
2017
HARRY Coega Upgrades and
GWALA CARRISBROOKE | Development | ,EafeCe: 21,648 0 | 3444 | 1,000 0
PRIMARY Corporation
Ubuhlebezwe SCHOOL
HARRY EMAZABEKWENI Upgrades and
GWALA PRIMARY DoPW Additions 2,000 0 0 0 50
Ubuhlebezwe SCHOOL
HARRY EMAZABEKWENI Upgrades and
GWALA PRIMARY DoPW Additions 2,000 20 | 600 0| 50
Ubuhlebezwe SCHOOL
Refurbishment
gCVRAT,{A DoPW and 2,000 295 0 | 2,000 50
IXOPO STATE Rehabilitation
Ubuhlebezwe AIDED SCHOOL
HARRY IXOPO VILLAGE Upgrades and
GWALA INTERMEDIATE KZNDoE Additions 3,740 923 96 | 2,817 939
Ubuhlebezwe SCHOOL
HARRY KHULUMA Upgrades and
GWALA INTERMEDIATE KZNDoE Additions 10,000 5 0 0 258
Ubuhlebezwe SCHOOL
HARRY KWADLADLA Upgrades and
GWALA PRIMARY DoPW Additions 2,000 600 0
Ubuhlebezwe SCHOOL 50
Refurbishment
ZQ/R/FL; KWATHATHANI DoPW and 2,709 295 | 1,058 | 330 0
SECONDARY Rehabilitation
Ubuhlebezwe SCHOOL
HARRY Maintenance
GWALA LUDLIKI PRIMARY | DESA and Repair 2,028 115 | 815 | 1,104 0
Ubuhlebezwe SCHOOL
HARRY Upgrades and
GWALA LUFAFA PRIMARY | DOPW Additions 500 0| 100 231 0
Ubuhlebezwe SCHOOL
HARRY LUSIBALUKHULU Upgrades and
GWALA SECONDARY DoPW Additions 2,000 0] 600 0 50
Ubuhlebezwe SCHOOL
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ALLOC
Total
EDCATION Programme Nature of A ATION 2017- | 2018- 2019-
pisTRiCT | MUNICIPALITY | PROJECT NAME |\ Slemeter Investment RIS 2016- | 2018 | 2019 | 2020
Cost
2017
HARRY MAGIDIGIDI Upgrades and
GWALA PRIMARY DoPW Additions 518 411 | 100 | 316 0
Ubuhlebezwe SCHOOL
HARRY MAHAFANA Upgrades and
GWALA PRIMARY DoPW Additions 680 2| 136 | 463 0
Ubuhlebezwe SCHOOL
HARRY Deveropment | Uparades and 2,790 0 70 0 0
GWALA MAHEHLE evelopment | agditions '
PRIMARY Corporation
Ubuhlebezwe SCHOOL
HARRY MARIATHAL Upgrades and
GWALA COMBINED DoPW Additions 2,100 20 0 0 53
Ubuhlebezwe SCHOOL
HARRY MARYHELP Upgrades and
GWALA PRIMARY DoPW Additions 500 310 | 100 0 0
Ubuhlebezwe SCHOOL
HARRY MAZONGO Upgrades and
GWALA PRIMARY DoPwW Additions 500 2| 100 0 0
Ubuhlebezwe SCHOOL
HARRY MPOFINI Upgrades and
GWALA PRIMARY KZNDoE Additions 2,505 1,000 64 | 2,440 64
Ubuhlebezwe SCHOOL
HARRY NCAKUBANA Upgrades and
GWALA PRIMARY KZNDoE Additions 1,493 3,027 0| 149 0
Ubuhlebezwe SCHOOL
HARRY NCOMANI Upgrades and
GWALA SECONDARY DoPW Additions 500 67| 100 0 0
Ubuhlebezwe SCHOOL
HARRY NOMANDLA Upgrades and
GWALA PRIMARY KZNDoE Additions 1,952 20 50 | 1,902 50
Ubuhlebezwe SCHOOL
HARRY Upgrades and
GWALA SAVELA PRIMARY KZNDoE Additions 2,203 1,482 57 | 2,147 57
Ubuhlebezwe SCHOOL
HARRY SIZISIZWE Upgrades and
GWALA SECONDARY DoPW Additions 2,000 0| 600 0 50
Ubuhlebezwe SCHOOL
HARRY SPRINGVALE Upgrades and
GWALA PRIMARY DoPW Additions 2215 0] 443 0 55
Ubuhlebezwe SCHOOL
HARRY UMGODI Upgrades and
GWALA PRIMARY DoPW Additions 2,000 0| 600 0 50
Ubuhlebezwe SCHOOL
WEBBSTOWN
gCVRE_TA PRIMARY Upgrades and 500 0 150 0 0
Ubuhlebezwe SCHOOL DoPW Additions
ZWELITHULE
gCVRARJ\ PRIMARY Upgrades and 6,179 0 154 0 0
Ubuhlebezwe SCHOOL DoPW Additions
HARRY DINGIZWE Upgrades and
GWALA SECONDARY DoPW Additions 2,000 600 0 50
Ubuhlebezwe SCHOOL
BEKEZELANI
Harry JUNIOR Maintenance
Gwala Ubuhlebezwe SECONDARY DBSA and Repair 3,187 0 | 2,065 | 1,112 0
SCHOOL

Programs / Services offered by the Department of Social Development

@)

@)

@)

Services to older persons, i.e. abused, parenting skills, and awareness campaigns

Services to persons with disabilities
HIV/AIDS related services
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o Services to families

o  Child care and protection services

o Victim empowerment

o Substance abuse, prevention and rehabilitation programs

o Poverty alleviation programs

o Community based research and planning, i.e. household profiling and community profiling

o  Youth development

Projects by Department of Agriculture and Rural Development

FOOD SECURITY
o One house hold one Ha.
o Provision of seed scoops.
o Promotion of indigenous chicken.
o Estimated Budget R1 131 907.

INFRASTRUCTURE DEVELOPMENT

PROJECT NAME TYPE OF INFRASTRUCTURE

Nokweja Fencing

Mazabeko Fencing Irrigation and tunnels
Hlokozi Fencing

Ndonyane Fencing

Funda ukuzenzela Fencing

Thathane Fencing

Pass 4 Coop. Fencing

Hluthankungu Land Reform Fencing

TOTAL

LAND CARE PROJECT

PROJECT NAME ACTIVITIES

DAILY BREAD Clearing of alien and invasive

species plants and planting of
commercial timber.

Projects by Department of Transport

Current Capital Projects

Project Total length Local Expenditure to
Municipality date
Provincial Road 22.7 km Buhlebezwe R109.9 million
P73 Hlokozi
Provincial Road 14.25 km Buhlebezwe R 18.5 million
P112
Provincial Road 22.29 km Buhlebezwe 37.1 million

P419

PROPOSED BUDGET

R200 000

500 000
R600 000

R300 000
R1 000 000
R1 200 000
R900 000
R900 000

RS5 600 000

PROPOSED BUDGET

R1 090 000
Work Estimated Total
Opportunities | Budget Allocation
217 R 306.1million
45 R 140.5 million
46 R 271.2 million



Human settlements participates in Ubuhlebezwe Forum meetings. For planned projects, refer to the housing
chapter within the IDP under Section C, Basic Service Delivery and Infrastructure Development KPA (page 77).
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e 5-Year Harry Gwala DM Capital Development Plan: WATER AND SANITATION

WARD
NO. Number of
. S Household . Anticipated
Project Name Municipality : . Project Status :
s to be Total Villages to Benefit Completion Date
served (Per Business Plan) 16FY17 17FY18 18FY19 19FY20 20FY21
Ubuhlebezwe LM Water Projects
Ntakama,Nhlangwini,Ema
g:gfzc\ivmer Supply 3 uBuhlebezwe 1060 hlathini,Mpofini,Isheshe,Id R 16,369,191.00 R 15,900,000.00 R 0.00 R 0.00 R 0.00 Construction Jun-18
) ubazo & Esigedleni
Sgandulweni,
Nkweletsheni, Springvale,
Sangcwaba, Stokfela,
Uiy waer ot Dot
Supply Schemes 5 uBuhlebezwe 2482 A ' gwa, R 11,695,745.00 R 30,000,000.00 R 40,000,000.00 R 67,407,997.80 R 0.00 Construction Jun-20
manyuswa,
(AFA) MIS 224801 .
Mnyanyabuzi,
KwaNobhunga,
Nongengana, Mziki Agri
Village
Ncakubana Water
Supply Scheme 1 uBuhlebezwe 1004 Ncakubana,Mahhehle R 8,114,111.00 R 10,000,000.00 R 0.00 R 0.00 R 0.00 Construction Jun-18
Phase 2
Eradication of
Sanitation Backlog in All uBuhlebezwe All All R 2,665,783.00 R 0.00 Construction Jun-18
Ubuhlebezwe
RECTIFICATION &
UPGRADE OF Ixopo, Fairview,Mornin
FAIRVIEW AND 2&4 uBuhlebezwe 1520 Po, v,Morning R 0.00 R 5,000,000.00 R 20,000,000.00 R 48,924,180.00 R 0.00 Planning & design Jun-20
Side & Morning View
IXOPO TOWN
SEWER SYSTEM
Ixopo Hopewell water Hopewell, Carisbrook,
su P | P 2 Ubuhlebezwe 340 Bethel, Ezitinini, R 0.00 R 0.00 R 19,444,200.00 Planning & design Jun-19
pply Mafayilane
Ixopo - Marianthal Makholweni,Mandilini &
Water Supply Project 4 uBuhlebezwe 1517 Mariathal R 2,425,020.00 R 0.00 R 0.00 R 0.00 R 0.00 Completed Nov-15
Mashakeni,Chibini,Mgoba
Chibini Water Supply nsimbi,Nkumandeni,Nonk
Project 4 uBuhlebezwe 1162 wenkwane,Mshayaziphun R 4,027,989.00 R 0.00 R 0.00 R 0.00 R 0.00 Completed Jul-16
du
gﬂ‘;g?;eth“ Water 4 uBuhlebezwe 385 Ithubalethu R 2,150,000.00 R 0.00 R 0.00 R 0.00 R 0.00 Completed Jun-16
Ubuhlebezwe LM Sanitation Projects
Ug‘;ﬂﬁgﬁg‘r’ye ALL | Ubuhlebezwe 9842 All R 0.00 R 8,000,000.00 R 0.00 R 0.00 R 0.00 Construction Jun-17
Mariathal Water
Supply Phase 4 Makholweni,Mandilini & . i
(Makholweni,Mandilini 2&4 Ubuhlebezwe 355 Esperanza R 0.00 R 15,200,000.00 Construction Jun-18
& Esperanza)
Hlokozi water project Kwa-
hase 4p d 6 &8 | Ubuhlebezwe 520 Bhengu,Ngickica,Hlangwi R 11,358,435.00 R 6,000,000.00 Construction Jun-17
P ni & Gudlucingo
Nokweja/Mashumi Cabazi,Nokweja,Emazabek
community water 12 Ubuhlebezwe 3421 weni,Bomvini,Mbhambhal R 12,238,045.00 R 8,500,000.00 Planning Jun-20
supply scheme ala & Ntambama
Ncakubana Extension | |y ihiehezwe Mahhehle R 0.00 R 0.00 R 15,000,000.00 Planning Jun-19

to Mahhehle
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IDP /
SDBIP
NO.

OMMO1

OMMO2

OMMO3

0MMO04

CORPO

CORPO

OUTCOMES

DIFFERENTIAT
ED APPROACH
TO MUNICIPAL
FINANCING,
PLANNING AND
SUPPORT

NATIONAL KEY
PERFORMANC
E AREAS

MUNICIPAL
TRANSFORMAT
ION AND
INSTITUTIONAL
DEVELOPMENT

OBJECTIVES

STRATEGIES

INDICATORS

Number of signed

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND
3 performance

BASELINE
(2016/2017)

All 5 performance

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

3 performance

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

Signing of apféfeor:]rgﬁtr; Cf% ; ag;eeir:iq::t&_;s;or agreements were agreements for Signed
performance g tion 57 Number ianed signed(MM,CFO,SD,IP none section 57 managers OPEX OMM performance
agreements section managers signe D & Corporate) on the signed (MM & IPD) by agreements

managers (MM & (MM & IPD ) by 30- 23-Jun-16 31-Jul-17
IPD) by 31-Jul-17 Jul-17
Number of signed
operational plans 14 operational 14 operational plans
for section 55 plans for section 55 for section 55
managers (ACFO, managers signed All 13 operational managers signed
SCM, Assets, (ACFO, SCM, plans for section 55 (ACFO, SCM, Assets,
Internal Audit, Assets, Internal managers were signed Internal Audit,
IDP/PMS, Audit, IDP/PMS, (ACFO, SCM, Asset IDP/PMS,
Administration, Administration, manager , Internal Administration,
Signing of Human Human Audit, IDP/PMS, Human Signed
operational Resources,Informat Number Resources,Informat | Administration, Human none Resources,Information OPEX OMM operational
To improve plans ion Technology, ion Technology, Resources, |, T, PMU, Technology, PMU, plans
’ PMU, Housing & PMU, Housing & Housing & Planning, Housing & Planning,
per orn:iance Planning, Planning, LED/Tourism, LED/Tourism,
funct?:)nning of LED/T_ourism, LED/Tpurism, Commu_nity Safgty, Community Safgty,
the Community S_afety, Community S_afety, Community Services) Community Services,
municipality Community Community by 23-Jun-16 Budget and
Services, Budget Services) by 31- Reporting) by 31-Jul-
and Reporting)by Jul-17 17
31-Jul-17
Turnaround time for Submission of Performance Submission of
submission of Performance
Submission of Performance Agreements to Sﬁ%ﬁ?&iﬂ%‘gﬁ? A AZ?SS&";??; fo Proof of
F;Zr:gémae?ﬁs Ac?(r)eGe_rP: r;tffetf Turnaround time %?J rf\g “é';?g gfo on the 05-Jul-16 which none COGTA within 10 OPEX OMM submission
L ) I . was within 10 days of working days of
signing by section signing by section . : \ L . \
57's 57's signing by section 57's signing by section 57's
4 reports submitted
. guarterly to APAC on A report, signed
Submission of ::,L;,rr?]ﬁ(:é doI c:?gzsé \ N res)ozsléztcj:bgnnltted per.formance (26-Aug- 4 reports submitted to minl_Jtes and
umber 16; 18th of November none APAC on performance OPEX OMM signed
reports to APAC | on performance by performance by 30- 5016- 03th of Eebrua by 30-Jun-
30-Jun-18 Jun-18 ; ary y 30-Jun-18 attendance
2017 and 21 April register
2017
(GENE] UTEEIES [ Award bursaries to
Awarding Staff Date by which Staff Staff members that | 5 staff members were Staff members that Signed memo
. members are would have applied | awarded with bursaries ; with the names
members with . Date p none would have applied OPEX CORP
; awarded with and met selection on 10 January 2017 & . of the bursary
bursaries bursaries criteria by 31-Mar- 03 February 2017 and met selection recipients
18 criteria by 31-Mar-18
28 trainings conducted
as per WSP 6 trainings
To develo were conduc_:ted as per
staff to ensuee WS.P ey are.
effective I_Examlner for Driving
: Licence course, Apply
service . . budget Function in a .
delivery Monitoring of Number of trainings Monitor that 16 bgusiness Unit Monitor that 16
through training% conducted as per trainings are Advanced Excel ,Sign trainings are R 1 400 000.00 Signed
trainings conducted as WSP (2017/18) by Number conducted as per Language, Tr ai, ning none conducted as per (TR AININGé) CORP attendance
per WSP 30-Jun-18 (2017/18) WSP by and shooti,ng range (2017/18) WSP by registers
30-Jun-18 ’ 30-Jun-18

Debt Collection,
Safety, Health and
Environmental
Training, Examiner for
driving licence course,
Report Writing, Time
Management, Property
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2017/2018

IDP / NATIONAL KEY UNIT OF ANNUAL (2017/2018) RESPONSIBLE PORTEOLIO

SDBIP OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OF EVIDENCE

NO. E AREAS CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Management,
Municipal Governance
and administration,
Advance archives and
records management,
Leave administration,
Advance report writing,
Technical System
administrator, Project
Management, Peace
Officer, Local
Government
Councillors Practices,
Basic VIP
Number of 5 performance .

OMMO05 Submissi f f ts submitted All HODs submitted 5 performance reports Proof of
BTOO1 ubmission o performance reports submitte performance reports to submitted to the office submission &

performance reports submitted to the office of the o - - OMM; CORP;

IPDO1 reports 1o the to the office of the Number MM within 5 OMM within 5 working none of the MM within 5 OPEX SD: BTO: IPD quarterly
CORPO offige of the MM MM within the workina davs of the days of the end of working days of the ’ ’ performance
3 SD01 : g day each quarter end of each quarter report

turnaround time end of each quarter
5 updated risk . .

OMMO6 Submission of :\il;:nrkéeirsct);ru fed %ﬁg [EIEET [E e All [ O198 SamiifEd Srclajpg?ttseguré)snl’(li:tee%ier Proof of
BTO02 the risk register subn?itted to ié)he submitted to the updated risk register thg office of the MM OMM; CORP; submission &
IPD02 reports tc?the office of the MM Number office of the MM reports to OMM within none within 5 workina davs OPEX SD: B’TO_ IPD’ quarterly
CORPO =P e within 5 working 5 working days of the g day ’ ! updated risk
4 SD02 office of the MM within the_ days of the end of end of each quarter of the end of each register report

turnaround time quarter
each quarter
Monitoring of Number of uploads %g{ggﬁ;gﬁt Monitor that Uploads
CORPO upload_s on the on the municipal Number Municipal Website Municipal website is none on Municipal \_Nebsne OPEX CORP Dated Screen
5 municipal website by 30-Jun- d 40 ti updated regularly are done 40 times by shots
website 18 are Coe 10 URes 30-Jun-18
by 30-Jun-18
User access rights for
To improve VIP Payroll , Samras
system and Active
performance . . e . o
and I.V!om.tor . Monitor verification directory verified on ' o
functioning of verification of Date by which user of user access the 30 September Monitor verification of Sianed user
CORPO the 9 user acccess access rights on all Date rights on all 2016; 31 October none user access rights on OPEX CORP acgess fights
6 municipalit rights on all municipal systems municipal ICT 2016, 30 November all municipal ICT formsg
paiity municipal ICT is verified systems by 30-Jun- 2016 and 30 systems by 30-Jun-18
systems 18 December 2016; 31
January 2017,28
February 2017 and 31
March 2017
. Monitor the - . Signed
CORPO cgﬁr?dndtcotirotrr: %f Date by \{vhich_the _cpnduction 0 con‘l(’jr:é?érégzsv:)eg? the condu’\c/:lt(i)gét?)rf ttrr]:inings attgndance
- ICT training is Date trainings as per ICT o none S OPEX CORP register and
7 trainings as per conducted T ICT policies by 30-Jun- as per ICT policies by resentation
ICT policies P 4 17 30-Jun-18 prese
18 slides
12 ICT awareness
| on 13 July, 11 Augut Signed Circular
Monitor the NuATvgfér?efsl,s(.:T col\r?glr}(lztt?(;r:hc?f 4 and 7 September Monitor the %/olrmger?att%r
CORPO conduction of cambaians Number . 2016;6th October, 09th T conduction of 4 ICT OPEX CORP Servi(F:)es and
8 ICT Awareness paig : November 2016 and Awareness campaigns
: conducted by 30- campaigns by 30- . proof of
campaigns 7th December 2016; by 30-Jun-18 L
Jun-18 Jun-18 distribution to
1st March 2017, 8 USers
February 2017 and
10th January 2017
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IDP /
SDBIP
NO.

CORPO

CORP1

CORP1

CORP1

CORP1

CORP1

CORP1

CORP1

OMMO7

OUTCOMES

IMPROVED
ACCESS TO
BASIC
SERVICES

NATIONAL KEY
PERFORMANC
E AREAS

BASIC SERVICE
DELIVERY &
INFRASTRUCT
URE
DEVELOPMENT

2017/2018

UNIT OF ANNUAL (2017/2018) RESPONSIBLE PORTEOLIO
OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OF EVIDENCE
CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Monitor that weekly Monitor that weekly
Monitor the Number of weekly backups for 2 ICT s ;:Ielinﬁ bsgxszsare backups for 2 ICT Re ii?grk:ip ned
conduction of backups conducted systems (SAMRAS Y P systems (SAMRAS gister sig
Number performed and none OPEX CORP by Director
weekly backup | on ICT systems by and VIP) are " and VIP) are
of ICT systems 30-Jun-18 conducted by 30- reviewed on the conducted by 30-Jun- Corporate
Jun-18 weekly basis 18 Services
Monitor the Date by which ICT " evil\élv?lglltg; g:lel cT Monitor the reviewal of
reviewal of ICT policies and o ICT Policies were all ICT Policies and Council
e Date Policies and . none OPEX CORP .
Policies and procedures are reviewed by 30-Jun-17 procedures by 30-Jun- Resolution
. procedures by 30-
Procedures reviewed 18
Jun-18
. Purchase Software
Date by which the .
. Software Licenses LIBErsEs far Software Licenses for Purchase Software .
Purchasing of for laptops and laptops and laptops and computer Licenses for laptops Licence
the soft ware com Stet!o within Date computer users us?arspwere urchl?':lse d none and computer users OPEX CORP certificate, Proof
licenses the mpunici ality is within the by 30 Jur?e 2017 within the municipality of payment
urchagedty municipality by 31- y by 31-Dec-17
P Dec-17
Submission of the . :
To develop Submission and | Date by which the 2018/19 WSP to . Submission of the WSP, C_ouncﬂ
; . . WSP adopted 26 April 2018/19 WSP to resolution &
staff to ensure | Adoption of the 2018/19 WSP is Date Council for 2017 none c il for adonti OPEX CORP il sianed
effective WSP adopted by Council adoption by 30-Apr- ounct! Tor adoption councit signe
. by 30-Apr-18 minutes
service 18
delivery . Date by which the Monitor the . . .
through RMQn'IOT ”;e I Recruitment and Reviewal of all HR HR p(?"C'e?] were, f Mfonllltor the Flz_e_vlevgal Council
trainings eviewal of al Selection Policy will Date Policies by 31-May- reviewed on the 25™ o none of all HR Policies by OPEX CORP Resolution
HR Policies . May 2017 31-May-18
be reviewed 18
. 4 evacuation drills
Z:fgpg)r:/c? Monitor that Number of Monitor that 4 conducted, 09 Monitor that 4
security within | evacuation drills evacuation drills Number evacuation drills September 2016; 04th none evacuation drills are OPEX CORP Dated photos
the ma/nici al are conducted conducted by 30- are conducted by November 2016; 11 conducted by 30-Jun- P
environm(fnt Jun-18 30-Jun-18 January 2017 and 23 18
May 2017
Number of Monitor the - Monitor the Memos, copy
Monitor departmental coordination of 3 © tegmbuﬂdmg coordination of 3 the requisition,
o S exercises held, 25
coordination of teambuilding departmental . departmental R 120 000 Dated photos
. Number oy November 2016; 03 none S CORP !
To imorove departmental exercises teambuilding March 2017: 12 Ma teambuilding (TEAMBUILDINGS) and signed
erforrgance team buildings | coordinated by 30- exercises by 30- 2017 and 19 iVIa 20?{7 exercises by 30-Jun- attendance
P and Jun-18 Jun-18 y 18 register
o . 1 Employee
functioning of . Monitor the . .
the Monitor Dat%?r?p\llz)?/lgg the [i0f2 CIEnED @ Fe‘risg;f;?r?r%(z Im'\p!llgrr:tgr:tfgr? of signed
municipality Implementation Assistance Date Em_p oy7ze (Councillors vs none Employee Assistance R 60 000 (EEP) CORP attgndance
. Assistance A register and
of the EAP Programme is Proaramme by 31- Officials Games )was Programme by 31- dated photos
implemented 9 Mar-18 Y implemented on 15 Mar-18 P
March 2017
provision. Number of MANCO AMANCO | L CiC here will be
5 radin ' meetings whereby meetings whereby moxitorin of 4 MANCO meetings
pgrading there will be there will be : ng whereby there will be
and Monitori f o f o f delivery/achievement o f
maintenance onitoring o monitoring o LI ©) of prioritised capital _monitoring o .
of the prioritised delivery/achieveme Number delivery/achieveme projects budgeted for none delivery/achievement OPEX OMM Manco Minutes
infrastructure capital projects nt of prioritised nt of prioritised (2015/16) 21/07/16; of prioritised capital

capital projects

capital projects

projects budgeted for

and services 24/08/16 & 13/09/16;
that enhances b‘(‘ggle;‘f‘l’;)or b‘(’ggf;‘ffg)‘” 19th of October 2016: (2017/18)
socio- 21st of January 2017
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2017/2018

NATIONAL KEY
PERFORMANC OBJECTIVES
E AREAS

OUTCOMES

OMMO08

SD03

SD04

SDO05

SDO06

SDO7

economic
development

UNIT OF ANNUAL (2017/2018) RESPONSIBLE PORTEOLIO
STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OF EVIDENCE
CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Number of ] 4 Inspections
Inspection of inspections golrrlldsggt%t(ljofn; cond_uc_t_ed for 20:_L7/18 4 Inspections
prioritized goi(;%émed for § Number 2017/18 prioritized p.”°”t'zbed Capital none | Cconducted Lor 20.17/'18 OPEX OMM Dated photos
Capital Projects . pr]orltlze Capital Projects by Projects by 30-Jun-18_. p_rlorltlze Capital
Capital Projects by 30-Jun-18 19th of October 2016; Projects by 30-Jun-18
30-Jun-18 25th of January 2017
Monitor
cormr{}r?g 221”5 mai"tai"e'.‘cehm"?"‘ 34 Community HALLS Mopor maintanence
maintained by cl;)m(;nynltyl; ahs maintained by doing g d _corr;)mur;: y halls
doing brush cutting Number Y doing brus brush cutting and none y doing brush cutting
) cutting and . 2 and cleaning of
and cleaning of : cleaning of facilities by L 2
facilities by 30-Jun- CLEEMY f 30-Jun-17 municipal facilities by
18 municipal facilities 30-Jun-18
by 30-Jun-18 Signed report
Monitor 2 HALLS and 1 by HOD &
Number of Maintenance of 2 municipal facility Monitor Maintenance Manager
Monitor maintained halls halls(Peace and maintained throughout of 2 halls(peace and Community
Maintenance of and municipal Highflats hall) and the 4 quarters, i.e Highflats hall) and 1 R 700 000.00 sD Services,
halls and sport facility by brush Number 1 Municipal facility (Peace and Highflats none Municipal facility by ’ signed time
fields cutting and by doing brush hall) and 1 Municipal doing brush cutting sheets with
cleaning by 30-Jun- cutting and facility by doing brush and cleaning by 30- names and
18 cleaning by 30-Jun- | cutting and cleaning by Jun-18 dates of
18 30-Jun-17 facilities
Number of Monitor
Sportfields Maintenance of 23 23 SPORTFIELDS Monitor Maintenance
maintained by S . . maintained by doing of 23 Sportfields by
doing brush cuttin Number entiz ol .by gl brush cutting and none doing brush cuttin
g : 9 brush cutting and : 98 9 : 9
and cleaning of cleaning of facilities cleaning of facilities by and cleaning of
facilities by 30-Jun- b 30-Jun-17 facilities by 30-Jun-18
y 30-Jun-18
18
. - Signed
Maintenance of Maintained Number municipal parks by throughout the 4 none of 5 municipal parks OPEX SD by manager
- municipal parks by ) by grass cutting by 30- community
municipal parks 30-Jun-18 grass cutting by 30- quarters (by 30-Jun- Jun-18 services and
Jun-18 17) HOD
The weekly schedule
was followed on refuse
collection and the
waste was removed in
the following areas as
schedule:
* Mondays - High
School down to Stuart
Street up to Grant
Monitor .Nu.mber. of days Monitor six da}ys pf Stree_t straight to Monitor six dgys pf Signed
collection of W|th|n V\lllhICh (rjefuse retf)usg collection in T tes(tjlng grcla\;lnd _ bref'use collection |nk qLE)arterIy report
is collected in usinesses per * Tuesdays - Morning usinesses per wee y manager
honv::;%lf(;grgn d businesses and Number week and once a view - High street, none and once a week in OPEX Sb community
businesses residential by 30- week in residential Mary street and residential by 30-Jun- services and
Jun-18 by 30-Jun-18 centenary road 18 HOD
* Wednesdays -
Morning Side and
Highflats
* Thursdays- Little
flower and Hospital.
Umngeni, Sisonke
* Fridays — Fairview
« Saturdays - Highflats
Ixopo
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2017/2018

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT
/ MANAGER

IDP /
SDBIP
NO.

NATIONAL KEY
PERFORMANC
E AREAS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

PORTFOLIO

OUTCOMES OF EVIDENCE

OBJECTIVES STRATEGIES INDICATORS

ANNUAL TARGET

SD08

CORP1

BTOO03

BTO04

BTOO05

BTOO06

IPDO3

Households

DEMAND

BASELINE
(2016/2017)

BACKLOG

PROJECTED

C?gﬁjcstg)?nm percentage of 12% (2897 out of 12% (2897 out of uar?égrllner(i ort
households refuse collection 23487) of households 23487) of households q b ma¥1a Fér
within within Percentage New indicator receiving refuse none receiving refuse OPEX SD c}(l)mmungi]ty
Ubuhlebezwe collection services by collection services by .
Ubuhlebezwe | i iction by 30- 30-Jun-17 30-Jun-18 services and
jurisdiction J Y HOD
Jun-18
To mprove T
the h 9 bg f Distribute the The agenda of the IPD Distrib h d Proof of .
erformance T to the members o agenda of the IPD Portfolio committee Istribute the agenda roof of receipt
P and Distribution of Infrastructure Turnaround time Portfolio committee meeting was none of the IPD Portfolio OPEX CORP with the date of
functioning of agendas Planning & meeting 5 days distributed SQda S prior committee meeting 5 the meeting and
the 9 Development - togmeetix to the meet?,n P days prior to meeting date received
T portfolio before the P 9 g
municipality i
meeting
Turnaround time for
bid processing not 90 Days turnaround 90 Days turnaround
more than specified time for the bids bids of R200000+ time for the bids
timeframes (bids Turnaround time R200000+ to be finalised within 90 days none R200000+ to be
R200000+ to be finalised from the from the closing date finalised from the
finalised) from the closing date of the of the tender closing date of the
closing date of the tender tender adverts,
tender requisitions &
Turnaround time for Ie?tgfso g‘rt rg%’grs
To practice bid processing not 14 days turnaround bids of 30000 to 14 days turnaround
sound Bid processing | more than specified time for bids 30000 R199999 finalised time for bids 30000 to
financial turn around timeframes (bids Turnaround time to R199999 from | within 14 days from the none R199999 from the OPEX BTO
management time 30000 to R199999) the closing date of closing date of the closing date of the
principles from the closing the tender tender tender
date of the tender
Turnaround time for
bid processing not 6 days turnaround 6 davs turnaround
more than specified time for quotations guotations less than time¥or Lotations
timeframes Turnaround time less than R30000 | R30000 finalised within none less than Fc2‘30000 from requisitions &
(quotations less from the closing 6 days from the closing ) orders
A the closing date of the
than R30000) from date of the date of the quotation .
) . guotation
the closing date of guotation
the quotation
. Date by which Update and . . Updated
Updating and indigent register is approve Indigent sl fEEisie quate and approve indigent register
approval of the dated and Date ister by 30- updated and approved none Indigent register by OPEX BTO &C i
indigent register updated an register by S0-Jun- on the 30-Mar-17 30-Jun-18 ounci
approved 18 resolution
(Msenge Access
To ensure Road is at 100% with
provision completion certificate
DT on 1 Dec 2016, Mxolisi
upgrading :
Ngubo Access Road is
and UG @ e at 100% where the
1 0,
maintenance CIEE] [BEESID bE completion certificate 100% of new Gravel appointment
of constructed (Harold ) roads to be -
. was issued on the 17 letter ,signed
infrastructure Construction of Percentage of Nxasana road March 2017 constructed (Harold consultant's
and services new gravel gravel roads Percentage 2T}, [EEE! Nomakhele Acéess none Nxasana road 2km), R 8249 720.74 IPD rogress report
that enhances rog ds constructed by 31- 9 0.8km), Road is at 100% Butateni 0.8km), ) prog sand P
socio- Mar-18 (Mkhwanazi road Ay g Iet(i)on (Mkhwanazi road 1km completion
economic 1km and Mncadi o p and Mncadi road D
certificate was issued certificates

development

road 1.33km by 31-
Mar -18

on the 10 March 2017
and Thuleshe access
Road is at 100%
where the completion
certificate was issued
on the 17 March 2017

1.33km by 31-Mar -18
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IDP /
SDBIP
NO.

IPD0O4

IPDO5

IPDO6

IPDO7

IPDO8

IPD0O9

IPD10

IPD11

IPD12

IPD13

OUTCOMES

NATIONAL KEY
PERFORMANC OBJECTIVES
E AREAS

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

BASELINE

2017/2018

ANNUAL TARGET

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

DEMAND (2016/2017) BACKLOG PROJECTED
Signed
100% of new o Requisition,app
Construction of Percentage of Gravel roads to be 100 ?ogzjg?g éBeraveI ointment letter
gravel roads constructed . ,signed
new gravel db Percentage S d new indicator none constructed (Sprenza R 1878 727.32 IPD ltant
roads constructed by 30- (Sprenza roa road 1.5km), 30-June consultant's
Jun-18 1.5km), 30-June - -18' progress report
18 and completion
certificates
Date of which Approve design . . Requisitions,
Municipal design report and reports and e Approve design Business Plans,
> - approved and the reports and business -
Infrastructure business plans are Date business plans of o ] none CAPEX IPD Service Level
. requisition was signed plans of 2018/2019
Grants approved for 2018/2019 projects on the 9 March 2017 roiects by 31-Mar-18 Agreement &
2018/19 projects by 31-Mar-18 proj Y Design report
Percentage of : . Completion
100% completion of . o 100% completion of a o
Construction of cggrr]r?fxrrtjicter?an Percentage & @iy el Cr?ar]lsflrvlglgtn 7%f mtan none community hall R 1034 853.59 IPD Ce;timﬁgfje .
community halls (Kintail) b tzyg-Se ) 9 constructed (Kintail 30-Jun-17 0Dy constructed (Kintail ) cons%ltant's
Y P Hall) by 29-Sep-17 Hall) by 29-Sep-17
17 progress report
5 -
Upgrading of Percentage of sl completlon of 50% completion of Proof of signed
b Upgrading of upgrading of ) ) L -
council council chamber council chamber upgrading of council requisition,Desi
chamber and L Percentage S new indicator none chamber and R 10 000 000.00 IPD gnsé& signed
municipal and municipal ) T municipal entrance by consultant's
entrance entrance by 30- EEMED o7 0 30-Jun-2018 rogress report
Jun-2018 Jun-2018 prog P
5 - -
Percentage of 100&2:82;21?22? e 100% completion of COiIS?JTtea Cri1t's
Construction of constructed roads - Chapel street (0.7km)
black top roads completed by 31- Percentage (0.7km) new indicator none constructed by 31- R 5943 707.48 IPD progress report
constructed by 31- and completion
Mar-18 Mar-18 -
Mar-18 certificates
Signed
. Requisition
0 1
Percentage of 122?883:2?&%2? 100% completion of appointment
Construction of constructed roads . Golf Course Road letter ,signed
Percentage (0.75 km) new indicator none R 10 000 000.00 IPD :
black top roads completed by 30- constructed by 30- (0.75 km) constructed consultant's
June-17 Jun-18 Y by 30-Jun-18 progress report
and completion
certificates
5 - .
Percentage of 1f0tgb Com;()jl.enonf Jefrey Zungu 100% Completion of c Slgrllte d t
Upgrade of upgraded sport ofthe upgracing o sportsfield phase 2 the upgrading of onsuttants
! ' Percentage Jeffrey Zungu none R 8 670 924.96 IPD Report &
sports fields field completed by sports field by 31- | V@S at 50% by 30-Jun- Jeffrey Zungu sports Comoletion
31-Dec-17 P Y 17 field by 31-Dec-17 P
Dec-17 Certificate
Square meters of 400m?2 of blacktop 400m?2 of blacktop Signed report
Maintenance of blacktop roads roads maintained oI (2 ey (EZEk roads maintained with dated
maintained Square meters maintained by 30-Jun- none OPEX IPD
blacktop roads (potholes) by 30- (potholes) by 30-Jun- photos before &
(potholes) by 30- Jun-18 17 18 after
Jun-18
(':\lounTnt:E;liOf 2 community Requisition,
Facilitiesty FEEINES 2 Community Facilities Signed report
Maintained as MENTENTED &5 maintair?ed as with dated
Maintenance of . directed by 4 community facilities . . photos before &
X directed by : o directed by prescripts
community X Number prescripts from maintained by 30-Jun- none : OPEX IPD after, memo
e prescripts from . from Social
facilities Social Social 17 Development Services from SD &
Development Dev_elopment by 30-June-18 Technical
Services by 30- Services by 30- Assessment
Jun-18 June- 2018 report
Kilometres of
Maintenance of gravel roads rgggstoe:ir?tr:i\rl:Zld 40 L GEVE] [PEES 8?:1(al\i/|n?;igre?dvglsm:? > signed report &
maintained as per Kilometers maintained by 30-Jun- none P OPEX IPD dated photos

access roads

maintenance plan
by 30-Jun-18

as per maintenance
plan by 30-Jun-18

17

maintenance plan by
30-Jun-18

before and after
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2017/2018

IDP / NATIONAL KEY
SDBIP OUTCOMES PERFORMANC OBJECTIVES
NO. E AREAS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT
/ MANAGER

PORTFOLIO

STRATEGIES OF EVIDENCE

INDICATORS
ANNUAL TARGET

BASELINE

IPD14

IPD15

IPD16

IPD17

DEMAND (2016/2017) BACKLOG PROJECTED
Number of Monitor 4 Quarterly progreess
coordinated coordination of 4 reporting meetings Monitor coordination Signed
meetings on meetings on held with DoHS. 24th of 4 meetings on attendance
progress of Number progress of of August 2016; 24th none progress of Housing DOHS IPD register,
housing projects by Housing project by | November 2016; 15th project by 30-Jun-18 minutes
Monitoring of 30-Jun-18 30-Ju_n-18 of Februgry 2017
meetings with Numb_er of Monitor 4 meetings on _ o
DoHS meetings coordination of 4 progress on 150 Units Monitor coordination
coordinated on meetings on - Phase 1 Community of 4 meetings on Signed
progress on 150 progress on 150 Residential Units by progress on 150 Units attendance
Units - Phase 1 Number Units - Phase 1 30-Jun-17. 13th of none - Phase 1 Community DOHS IPD register,
Community Community September 2016; 25th Residential Units by minutes
Residential Units Residential Units of November 2016; 30-Jun-18
by 30-Jun-18 by 30-Jun-18 28th of February 2017
Monitoring the Date by whic_h the mqnit_or the . _ mc_>nit_0r the Pro_of Qf
submission of Final Housing _subm|33|9n of the Final Hous_lng Sector _subm|55|_0n of the subm|55|_on,
the Housing Sect_or planis Date final Housing sgctor Pla}n submitted to IDP none final Housmg_sector DOHS IPD Draft & Final
sector plan submitted to IDP plan to IDP unit by | Unit on the 12-May-17 plan to IDP unit by 30- Housing Sector
unit 30-Apr-18 Apr-18 plan
1. There were three (3)
building plans
accepted during the
first quarter and that is
for the standard Bank
Housing Program
accepted on the
12/09/16 and approved
by the 19/09/16; Lot
474 which was
accepted on the
16/09/16 together with
a building plan for Lot
1. Both have not been
approved due to
outstanding building
Turnaround time for Processing of plans fee not paid. Processing of Register of
Processing of processing of bU|Id!ng and 2.0n_e building plan building and alteration 'reg:elved
Building and bqu}ng and Turnaround time _alt_eratlon LETE FEBEE 3 LA 7l none plans within 30 days OPEX IPD bm!dmg plans
alteration plans alteration plans within 30 days after | November 2016 was after receipt of with dates,
after receipt of receipt of payment processed and tf acceptance
payment fees fees approved on the 15th payment fees letters

November 2016.
3.There were two (2)
building plans
accepted during the
third quarter. One was
for internal alterations
of an old building to be
occupied by Nedbank.
The second one was
on a new dwelling
house on Erf 70 High
street. Both were
accepted and
processed within the
applicable timeframe
of 30 days.
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IDP /
SDBIP
NO.

IPD18

IPD19

IPD20

SDO09

IPD21

OUTCOMES

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

BASELINE
(2016/2017)

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

Percentage of : Signed
electrification for o:fl?r??e::eoc[]c:ir;ilggggn 100% completion of requisition,signe
h(fjoslifng%%?sct Percentage A in Qolf Co_urseb new indicator none égﬁ ggﬁtrggcité%gi':g R 4 000 000.00 IPD d rzg)gr;i?S
completed by 30- Qg [P 2 project by 30-June-18 completion
Electrification June-18 30-June-18 certification
projects )

Percentage of oi?ﬁgﬁ’ef;%?ﬁ:gggg n 50% qo_mp_letion on the 100% completion of Signed
electrified wards Percentage of ward 5 electrification of wards none the electrification of R 18 724 197.00 IPD Progress report
completed by 31- 5 (Mkhunya) by 30- ward 5 (Mkhunya) & Closure

Dec-17 () Elres 2 Jun-17 phase 2 by 31-Dec-17 report
by 31-Dec-17
Fencing of 100% completion 100% completion of Reqjlsgi]t?c?r?,sign
Mariathal Pe_rcentage of of th_e fencing for - t_he fencing for ed Progress
Quarry and fencing completed Percentage Mariathal Quarry new indicator none Mariathal Quarry and R 160 000.00 IPD reports and
Ixopo Rank by 30-June -18 and Ixopo Rank Ixopo Rank by 31- Completion
by 31-Jun-18 Jun-18 L
certificate
10 roadblocks held by
30-Jun-17. 17th of
August and on the
27th of September
2016; 30th of
nggyg)r:/c? Monitor Number of Monitor that 4 No‘gann:ﬁ:rl%?ﬁ%?nd Monitor that 4 _

X L . roadblocks roadblocks are . roadblocks are Tickets and
security within | maintenance of conducted by 30- Number conducted by 30- December 2016; 9th of none conducted by 30-Jun- OPEX SD dated photos
the municipal | law and order Jun-18y Jun-18y January 2017, on 18y P

environment thellth of January
2017,0n the 18th of
January 2017, on the
15th of February 2017
and on the 17th of
February 2017
Infrastructure
Planning &
Development Portfolio
items were submitted
to Corporate Services
Turnaround time for Submission of within 7 working days Submission of
To improve submission of Infrastructure after receiving circular. Infrastructure

the Submission of Infrastructure Planning & 11 July 2016 and Sth Planning &
performance Infrastructure Planning & Development September 2016; 25 Develooment Portfolio Proof of

and Planning & Development Turnaround time Portfolio items to October 2016 which is none itemspto Coroorate OPEX OMM submission &
functioning of Development Portfolio items to Corporate Services the 7th working day; Services Wifhin 7 circular

the Portfolio items | Corporate Services within 7 working The circular was working davs after
municipality after receiving days after receiving | received on the 13th of g day

circular.

circular

January 2017 and
submission dates for
the Infrastructure
Planning and
Development was on
the 19 January 2017

receiving circular
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2017/2018

NATIONAL KEY

UNIT OF ANNUAL (2017/2018) RESPONSIBLE PORTEOLIO
OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OF EVIDENCE
E AREAS CALCULATIONS ANNUAL TARGET / MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
COMMUNITY SOCIAL AND 4 progress reports on
Number of " rogramme were .
IMPLEMENTED | DEVELOPMENT Submission of | progress report on Sme'tt4 progre"ss psubmitted to the Sme'tt4 progreﬁ“ s Signed portfolio
AND progress small farmers ; report on sma portfolio committee ; reporton sma ¢ minutes &
spio | COOPERATIVE reports on small programme Number armerhs prolgt;alrpme which was held on the none armeLs prog;alr_nme 0 OPEX SD signed
S SUPPORTED farmers submitted to the Rl _ettpo bo '??0 20th of July 2016 and t .g pol;t 03'8 J attendance
programme portfolio committee comn:']'usisy : on the 23rd of commi eel8y -un- register
by 30-Jun-18 September 2016; 3rd
of November 2016;
19th of April 2017
infﬁfr:fl}:ﬁ?;g tfers Renewal of informal Renewal of informal
Turnaround time for " 7 traders licenses in traders licenses in Hawkers
Renewal of renewal of informal [BEmSEs T @ Ixopo and Highflats Ixopo and Highflats licenses and
SD11 informal traders . - Turnaround time | and Highflats within Xop 9 none op 9 OPEX SD - .
licenses traders I|cer_lses in 30 days after the W|th|n.30. days after the within 30 qay_s after register with
Ixopo and Highflats submission of submission of renewal the submission of date
form was done. renewal form
renewal form
. Number of LED Monitor the . Monitor the :
Monitor the . . 2 LED projects . Signed report
SD12 Implementation | . | prOJecésb 30 Number :_n;pl)jleme_ntanot? ?;02 implemented by 30- none Il_rrngeme_ntanot? chZ LRI>EI§ IZZ%)O%OSCQI(')S SD by manager
of LED projects | ™MP e”Beme y 30- [FIrelIZEE o1 et~ Jun-17 projects by 30- | ( ) LED and HOD
un-18 Jun-18 Jun-18
Business license
applications were
processed within 3
days upon the receipt
of applications to the
To improve office of the Municipal
sustainable Manager for approval.
economic 1. Business licences
growth and were submitted within
development 2 working days to the
Office of the MM. (One
on the 5th of July and
returned on the 7th of
July 2016, another
Monitor the submitted on the 25th
Turnaround time for submission of of July and returned on Monitor the
submitting business business license the 26th of July 2016. submission of
Monitor license applications applications within | 2. 3 business licenses business license .
Processing of upon the receipt of . 3 days upon the were processed this applications within 3 . Busmesg
SD13 busi C turnaround time : . none . OPEX SD license register
usiness applications to the receipt of guarter. Shoprite days upon the receipt with date
licenses office of the applications to the Liguor licence was of applications to the
Municipal Manager office of the submitted to the office office of the Municipal
for approval Municipal Manager | of the MM on the 1st of Manager for approval
for approval February 2017 and
returned on the 6th of
February 2017.
Shoprite checkers was
submitted to the office
of the MM on the 1st of
February 2017 and
returned on the 6th of
February 2017.
Zwanani tarven licence
was submitted on the
10th of February 2017
to the office of the MM
and returned on the
14th of February 2017.
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SD14

SD15

SD16

SD17

SD18

SD19

CORP1

OUTCOMES

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

BASELINE

2017/2018

ANNUAL TARGET

ANNUAL BUDGET

RESPONSIBLE
DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

DEMAND (2016/2017) BACKLOG PROJECTED
Monitor the Number of LED 2 LED Forum 2 LED Forum meetings 2 LED Forum R 10 000.00 (LED Slgﬂzdszvlr:;es
functionality of Forum meetings Number meetings held by held by 30-Jun-17. 7th none meetings held by 30- FOR.UM) SD atten dgnce
LED forum held by 30-Jun-18 30-Jun-17 of December 2016 Jun-18 registers
Signed
Attendance
. Number of jobs Monitor the . . . register with
Mo_nltor the created through creation of 15 jobs 89 jobs were created Monltor the creation of names of the
creation of jobs Number through EPWP by 30- none 15 jobs through OPEX SD
through EPWp | EPWP by 30-Jun- AL ERGTR 2 Jun-17 EPWP by 30-Jun-18 people and
18 30-Jun-18 Signed report
by Manager CS
and HOD
Number of CWP 7 08 CWP Rep Forum Proof of
Coordination of Rep Forum Cool:recilnaégrinC]WP meetings by 30-Jun- Tourism Coordinate 6 CWP Invitations and
CWP Rep meetings Number meetiFr)1 s by 30- 17. 22nd of July 2016; awareness Rep Forum meetings OPEX SD signed
Forum meetings | coordinated by 30- Ju§r’1-18y 31st of October 2016; by 30-Jun-18 attendance
Jun-18 31st of March 2017. registers
Monitor
Date by which one implementation of Monitor
Monitor the youth programme one Youth 01 Youtr_l Programme implementation of one Signed report
implementation emanating from the Pro_gramme emanating from the Youth F_’rogramme R 200 000.00 by manager
of Youth adopted Youth Date emanating from the adopted Youth none emanating from the (YOUTH SD community
Programme Development adopted Youth Development Strategy adopted Youth PROGRAMMES) services and
Strategy is Development by 30-Jun-17 Development Strategy HOD
implemented Strategy by 30-Jun- by 30-Jun-18
18
Finalising the selection
of bursary applicants
by 03-Feb-17 after the
To promote . closing date which was
culture of Pe?:t;}rr?%;hc;gt}ct)rr]lg RESIMMETEENES | @ U Shlef o ey Recommendations for subli;?s;igrl to
learning and Awarding of for External for External 2017. Eleven External bursaries R 600 000.00 the Office of the
enhance external bursaries are sent Date bursaries sent to applicants were none sent to the Office of (BURSARIES- SD MM and report
social bursaries . the Office of the recommended and YOUTH) . P
development to the Office of the MM by 20- Feb-18 | submitted to the office the MM by 20- Feb-18 signed by the
velop MM Y panel and HOD
(illiteracy, of the MM on the 3rd
skills, talent, of February 2017 for
education) financial year 2016/17
Budget.
Back to school
campaign was done on Si
) gned
_ sl |
Monitor back to | Date by which Back lelriiel Bac!( 12 councillors and Monitor chk to register and
school to school campaign Date Serae) EEmEE relevant stakeholders none school campaign to be OPEX SD report signed by
; . be conducted by ) conducted by 31-Jan- manager
campaign is conducted 31-Jan-18 were taking part on 18 community
this program. All High services and
Schools were visited HOD
on the 11th of January
2017
The agenda was
distributed 6 days
before the meeting.
To improve Turnaround time for The agenda was
the distributing agenda Distribute the distributed on the 13th _ Proof of receipt
performance Distribution of to the members of agenda of the SD July 2016 and the Dgtiﬁ:tgéhsoé:giﬁga with the dates
and Social turnaround time Portfolio committee meeting was held on none - . OPEX CORP of the meeting
functioning of agendas Development meeting 5d 20th July 2016. committee meeting S and date
g elop AT uly days prior to meetin .
ys prior to meeting
the portfolio before the prior to meeting received
municipality meeting The agenda was

distributed 6 days
before the meeting.
The agenda was
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IDP /
SDBIP
NO.

CORP1

IPD22

SD20

SD21

OUTCOMES

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

BASELINE
(2016/2017)
distributed on the 14th
September 2016 and
the meeting was held
on the 21st September
2016.

The agenda was
distributed 6 days
before the meeting.
The agenda was
distributed on the 14th
September 2016 and
the meeting was held
on the 20th September
2016.

Social Development
Committee agenda
was distributed 6 days
before the meeting.
The agenda was
distributed on the 31
January 2017 and the
meeting was held on
06th February 2017.

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

To promote
culture of
learning and Number of trained Train 14 . .
enhance Train unemployed youth unemployed youth e 'ungmplt())yelglyoyth Tralnh1_4 Ltj)n_erl?lployed R 1 400 000.00 A Slgdned
social unemployed in brick laying and Number in brick laying and UEl s e ey none youth in brick laying P CORP {tendance
. . and plastering by 30- and plastering by 30- (TRAININGS) registers &
development youth plastering by 30- plastering by 30-
o Jun-17 Jun-18 dated photos
(illiteracy, Jun-18 Jun-18
skills, talent,
education)
To ensure
provision,
upgrading
and Number of jobs Sustainability of 50
maintenance Job creation created through Jobs created Sustainability of 75 Sustainability of 50 Signed
of through EPWP - through EPWP Jobs created through Jobs created through Attendance
infrastructure maintenance maintenance Number maintenance EPWP maintenance none EPWP maintenance CAPEX IPD register & time
and services programme projects by 30-Jun- projects by 30-Jun- | projects by 30-Jun-17 projects by 30-Jun-18 sheets
that enhances 18 18
socio-
economic
development
4 Library services
awareness campaign
conducted by 30-Jun-
17. 25th of August ;
. . . Signed report
. . Number of Library Monitor 4 Library 2016 and on the 29th . . .
Tg ;l)trorr;g;e Mors";?\iilggary services awareness services awareness of September 2016; Sgﬂ&gﬁgr:wggggs by ;:;r\z;neimty
utu campaign Number campaign 28th of October 2016 none : OPEX SD
learning and awareness . ) campaign conducted manager and
. conducted by 30- conducted by 30- at Highflats Primary
enhance campaign £ . by 30-Jun-18 HOD and dated
: Jun-18 Jun-18 school; at Carisbrooke :
social . pictures
development Hall and Highflats area
it P on the 17th of Mach
sﬂufizgﬁt and 23rd of March
o du;:ation), 2017 respectively
Support Number of Monitor the support T Monitor the support of
e rfgrpmi n performing art of 11 performing art o ps al ortge d with 11 performing art R 320 000.00 Hand over
prou s wit% groups supported Number groups with g N F:nentpt? 30-June- none groups with (PERFORMING SD certificates and
ge uip ment with equipment by equipment by 30- quip 201); equipment by 30-Jun- ARTS) dated photos
quip 30-Jun-18 Jun-18 18
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IDP /
SDBIP
NO.

OMMO09

OMM10

OMM11

OMM12

OMM13

OMM14

SD22

SD23

SD24

SD25

SD26

OUTCOMES

NATIONAL KEY

PERFORMANC
E AREAS

OBJECTIVES

To improve
sustainable
economic
growth and
development

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

BASELINE
(2016/2017)
4 social portfolio
committee meetings
set as per approved

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

To promote
culture of
learning and
enhance
social
development
(illiteracy,
skills, talent,
education)

Holding of Number of social Holding of 4 social schedule by 30-Jun- Holding of 4 social Signed
social portfolio | portfolio committee Number portfolio committee 17, 20- Jul-1}£3 and 23- none portfolio committee OPEX OMM attendance
committee meetings set by 30- meetings by 30- .Sep-16' 03rd of meetings by 30-Jun- register and a
meetings Jun-18 Jun-18 November 2016: 06th 18 signed minutes
of February 2017 as
per approved schedule
Number of HIV SLlprpett & Al 6 HIV support groups Support 6 HIV support
. support groups . . . : Dated Photos
Supporting of support groups 3 - involved in food groups involved in -
. involved in food . . . . . and signed
HIV support supported with Number ; ect security projects with none food security projects OMM ister by th
roups resources by 30- S€ S [PITEE resources by 30-Jun- with resources by 30- register by tne
9 with resources by Chairperson
Jun-18 17 Jun-18
30-Jun-18
Commemmorati | Date by which the Commemoration of | World Aids Day and Commemoration of R 200 000.00
on of world aids | world aids day is World Aids Day award ceremony for World Aids Dav and (HIV/AIDS)
day and commemmorated and award best performing ward y signed
awarding of and best ceremony for best aids committees and award ceremony for attendance
. . Date : none best performing ward OMM :
best performing performing ward performing ward support groups was - . register and
g ; . ) . aids committees and
ward aids aids committees aids committees commemorated on the dated photos
. support group by 31-
committees and | and support groups and support group 02nd of December Dec-17
support groups are awarded by 31-Dec-17 2016
Commemmorati Date by which Commemoration of National Men’s day Commemoration of Attendance
on of a national | national Men's day Date national Men's Day was commemorated none national Men's Day by OMM register and
Men's Day is commemmorated by 30-Sept-17 on the 27-Jul-16 30-Sept-17 dated photos
Commemmorati na?i?)tr?awvvc\)lmgms Commemoration National Women'’s day Commemoration Attendance
on of a national dav is Date national Women's was commemorated none national Women's day R 400 000.00 OMM register and
Women's Day y day by 30-Sept-17 on the 31-Aug-16 by 30-Sept-17 (COMMUNITY DEV dated photos
commemmorated - EXEC COUNCIL)
Coordination of : Coordinate 1 alilblzelade o " -
lzimbizo Date by which lzimbizo zamadoda programme was Coordinate 1 Izimbizo Attendance
Zamadoda Izimbizo Zamadoda Date roqramme by 31- Coordinated on the zamadoda programme OMM register and
will be coordinated prog Y 06th of December by 31-Dec-17 dated photos
programme Dec-17 2016
coolr\g?nnalliioc:n of CfoilIt; pt))r{):(\alglfgn coolr\g?nnalli?orn of CInlE e ERIEm EES Monitor coordination Attstelggsgce
. : L Date . . coordinated on the 23 none of child protection SD :
child protection week campaign is child protection May 2017 week by 30-Jun-18 register and
week coordinated week by 30-Jun-18 Y y dated photos
Monitor Commemoration of
. Date by which . National Disability Day Monitor .
c ommgrr:toc;;ti on National Disability (;\(l)gt]ig]r? ;TI] %Ezg(t))ﬂit(;/f for disabled people commemoration of Attselr?gaer? ce
: Day for disabled Date : was held on the 23rd none National Disability Day R 120 000.00 SD -
of a national lei Day for disabled f b for disabled le b register and
disability day people is people by 31-Dec- of November 2016 at or disabled people by (MORAL dated photos
commemorated Ward 3 31-Dec-17 REGENERATION)
17
Nonkwenkwana Hall.
. Monitor the .

Monitor Ec?(tzilbéglvgtle%h GREEITEIRD B Ié%?:clzt(i?)%ksjigriﬁjrgﬁs coor(';/ilr?gtlitg; (t)rfule_ocal Signed
coordination of . Local Golden y Attendance
the local golden Games Selectlong Date Games Selections pe_ople was none Golplen Games Sb register and

ames selection for elderly people is for elderlv peoole coordinated on the Selections for elderly dated photos
9 coordinated Yy Peop 13th of July 2016 people by 30-Sep-17 P
by 30-Sep-17

Monitor . Monitor World Heritage Day . o
coordination of Date by which coordination of Celebration and Art Monitor coordlnatlon .

World Heritage Day . of World Heritage Signed
the world . World Heritage Day and Culture -

. Celebration and Art : Day Celebration and Attendance

heritage day d cul Date Celebration and Art Programme was none d cul SD - d
celebration and and Culture and Culture coordinated on the Artand Culture R 250 000.00 register an
Programme is Programme by 30- (ARTS & dated photos
arts & culture coordinated Programme by 30- 29th to the 1st of Sep-17 CULTURE)
programme Sep-17 October 2016. P

Monitor Date by which Monitor Participation of Monitor coordination Signed
coordination of participation of Date coordination of the | Ubuhlebezwe Maidens none of the participation of SD Attendance

umkhosi Ubuhlebezwe participation of in Umkhosi Ubuhlebezwe register and
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IDP /
SDBIP
NO.

SD27

SD28

OMM15

OMM16

OMM17

OMM18

OMM19

OMM20

OUTCOMES

DEEPEN
DEMOCRACY
THROUGH A
REFINED
WARD
COMMITTEE
SYSTEM

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

GOOD
GOVERNANCE
AND PUBLIC
PARTICIPATION

STRATEGIES

wombhlanga

INDICATORS

Maidens in

UNIT OF
MEASURE/

CALCULATIONS

ANNUAL (2017/2018)

DEMAND

Ubuhlebezwe

BASELINE
(2016/2017)
Wombhlanga was

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

Maidens in Umkhosi

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

dated photos

Umkhosi Maidens in coordinated from the Wombhlanga by 30-
Womhlanga is Umkhosi 9th to the 11th of Sep-17
coordinated Womhlanga by 30- September 2016.
Sep-17
Monitor Coordination of

Date by which 16

coordination of

commemoration of 16

Monitor coordination

Monitor L . L . .
A days of Activism ( commemoration of days of Activism ( of commemoration of Signed
coordination of ; ; o . . . S R 120 000.00
. Fight against 16 days of Activism | Fight against children 16 days of Activism ( Attendance
commemoration hild d Date =it - d b none Figh - hild (MORAL SD : d
of the activist children and ( ight agains and women abuse) ight against children REGENERATION) register an
rogramme women abuse) is children and was held on the 30th and women abuse) by dated photos
prog commemorated women abuse) by of November 2016 at 31-Dec-17
31-Dec-17 Ward 4 Fairview Hall
To improve . Signed
sustainable Creation of jobs gzgggrﬁgﬂbi 40 iobs throuah LED Creation of 40 jobs attendance
economic through LED LED brojects b 930_ Number New indicator ro'tjects b 30-%un-17 none through LED projects OPEX SD registers with
growth and projects pro) Y proj Y ’ by 30-Jun-18 the names of

development

Jun-18

people

Turnaround time for All section 57
_ publishing of Publish Section 57 employees’ . .
Publ|§h|ng of Section 57 employees performance Publish Section 57 Public notice &
Section 57 employees erformance agreements were employees signed
employees ploy Turnaround time P o 9 none performance OPEX OMM 9
erformance performance agreements within published on the 07th agreements within 14 performance
P agreements within 14 days after of July 2016 which was 9 B agreements
agreements 7 2 days after signing
Toi 14 days after signing within 14 days after
e?fcl)rrnn?;cr)]\tl:i signing signing.
P and Number of 3 performance reviews Signed
functioning of Conducting erformance 4 performance were conducted on the 4 performance att er?d ance
9 performance P Number reviews conducted 6th;7th and 10th of none reviews conducted by OPEX OMM - -
the reviews reviews conducted by 31-Mar-18 March 2017 and 31-Mar-18 register with
municipality by 31-Mar-18 Y signed minutes
Preparation and Date by which Mid- Prepare and submit The Mid-year Prepare and submit
subFr)nission ofa | Ye&r Performance the Mid-year Performance Report ?he Mid-vear Council sianed
mid-year Report is Prepared Date PETETTEES WS [aTEpElrEd] S none Performancg Report OPEX OMM minutes; groof
erforr)r/1ance and submitted to Report to the submitted to Mayor & to the Mavor gF: of submi’sgions
P o the Mayor, & Mayor & COGTA | COGTA on the 24th of COGTA by 2 Jan18
P COGTA by 25-Jan-18 January 2017 Y
8 community
8 community consultation meetings
To promote Commencemen Number of consultation held for 2017/18 IDP 8 community
accoFL)mtabiIit t of the community meetings held for O 25,205 2 27 O consultation meetings Signed
to the citizeng communi consultation Number 2018/39 IDP (6 (Qlis; A9 EIe none held for 2018/19 1OP OPEX OMM atter?dance
ity meetings held for ratepayers on 27 of (6 Clustered & 2 )
of consultation 2018/19 IDP by Clustered &2 | 10 2016) and 10 Ratepayers) by 30- register
Ubuhlebezwe meetings 30-Jun-18 Ratepayers) by 30- 11 & 12 April 2017 and Jun-18
Jun-18 th
| ratepayers on the 12
of April 2017
Submission of Date by which the Submit 2016/17 .
the annual 2016/17 Annual Annual Report and 2015/;2 dArAr:\L:‘aﬂall?eport Aﬁxsgl"éioiﬁlg d
. report with Report and Annual Annual P Proof of
To improve Date performance report none Annual performance OPEX OMM o
Annual performance report performance report ; submission
performance f il b bmitted AG by 31-A was submitted to AG report to AG by 31-
and Performance will be submitted to to y 31-Aug- by 31-Aug-16 Aug-17
functionina of Report to AG AG 17
the 9 Submission of Date by which the Submission of the 2015/16 draft annual Submission of the Council signed
municipalit the draft annual 2016/17 Draft Draft 2016/17 report was submitted Draft 2016/17 annual minutes and a
paiity report to annual report will Date annual report to on the 24th of January none report to council for OPEX OMM signed
Cguncil be submitted to council for approval 2017 to council for approval by 31- Jan- attendance
council by 31- Jan-18 approval 18 register
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2017/2018

IDP / NATIONAL KEY
SDBIP OUTCOMES PERFORMANC
NO. E AREAS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

RESPONSIBLE
~ ANNUAL BUDGET DEPARTMENT
ANNUAL TARGET / MANAGER

PORTFOLIO

OBJECTIVES OF EVIDENCE

STRATEGIES INDICATORS

BASELINE

DEMAND BACKLOG

Date by which the Submit the 2016/17 | The 2015/16 oversight Submit the 2016/17
2016/17 oversight oversight report to report was submitted oversight report to Council signed
Adoption of an | report is submitted Council for on the 30th of March . h minutes and
OMM21 oversight report to Council for Date adoption (MFMA 2017 to Council for none Co(vg:\lﬂf&)rse:igggon OPEX OMM attendance
adoption (MFMA section 129(1)) by adoption (MFMA 129(1)) by 31-Mar-18 register
section 129(1)) 31-Mar-18 section 129(1)) y
To promote Turnaround time for Publishing of A ORI S 2
accountability Publishing of ublishing of an 2016/17 Ovegrsi ht published within 14 Publishing of 2016/17 public notice &
OMM22 to the citizens the oversight gversi htgre ort Turnaround time report within 1% days after adoption none Oversight report within OPEX OMM council
of report after gdo ti%n da gafter adoption which was on the April 14 days after adoption resolution
Ubuhlebezwe P Y P 3-5, 2017
Submission of Date by which an Submission of Oversight report Submission of
the oversight Oversight Report 2016/17 Oversight submitted to COGTA 2016/17 Oversight Proof of
OMM23 report to is submitted to Date Report to COGTA on the 30" of March none Report to COGTA by OPEX OMM submission
COGTA COGTA by 07-Apr-18 2017 07-Apr-18
Risk-based internal
. audit plan for 16/17
Development _Date by W.h'Ch a Develqp ane has not yet been Develop and approve Risk based
and approval of | risk-based internal approve risk-based developed and risk-based Internal internal audit
OMM24 the risk based | audit plan for 17/18 Date Internal Audit plan P none - OPEX OMM -
. . . approved due to Audit plan for 17/18 by plan and signed
internal audit is developed and for 17/18 by 30- resianation of IA 30-Sep-17 APAC minutes
plan approved Sep-17 9 . P
manager and risk
officer
4 internal audit reports
Number of internal . submitted to APAC by .
Submission of audit reports ¢ (] Aqd't 30-Jun-17. 26-Aug-16; 4 Internal A.Ud't Internal audit
. ; : . reports submitted reports submitted to .
OMM25 To improve internal audit submitted to the Number to the APAC by 30- 18th of November none the APAC by 30-Jun- OPEX OMM report, signed
the reports to APAC | APAC by 30-Jun- Jun-18 Y 2016; 03rd February 18y APAC minutes
performance 18 2017 and 21 April
and 2017
functltcr)]rgng of 4 APAC meetings held APAC agenda:
municipalit Holding of audit Number of APAC Holding of 4 APAC | by 30-Jun-17. 26-Aug- Holding of 4 APAC Si nged ’
OMM26 paiity committee meetings held by Number meetings by 30- 16; 18th of November none meetings by 30-Jun- OPEX OMM atteg dance
meetings 30-Jun-18 Jun-18 2016; 03rd February 18 register
2017 and 21 Aril 2017 9
Holding of risk Number of risk RS :ogsrﬁi?:;;g:;}ﬁgfs Signed minutes
management management Management held by 30-Jun-17 4 risk management and sianed
OoMM27 g€ committee Number committee y . none committee meetings OPEX OMM 9
committee meetinas held b meetinas by 30- 12th of January 2016; by 30-Jun-18 attendance
meetings 30-?un-18 Y Ju?l-lBy 24th of March 2017 y register
and 01 June 2017
Date by which the . 2017/18 IDP .
Submit a 2018/19 submit a 2018/19 IDP -
Tabling of the fri%g\fvlo%(lzl; d IDP framework and ::;i@ggolrgna\zgs framework and C&?:ﬂ;:'gggd
OMM28 IDP process rocess plan is Date process plan to sut?mitte d t(?council for none process plan to OPEX OMM attendance
plan P s P council for approval council for approval by h
submitted to by 31-AUG-17 approval on the 28-Jul- 31-AUG-17 register
council for approval y g 16 9
Turnaround time for . 2017/18 draft annual
- publishing of Publish 2018/19 | 0ot and draft IDP Publish 2018/19 draft
Publishing of draft annual budget . .
2018/19 draft for public comments annual budget and Council
2018/19 draft . and draft IDP for . . -
OMM29 annual budget and Turnaround time . was publicised 21 days none draft IDP for public OPEX OMM resolution and
annual budget . public comments . - : :
To promote and draft IDP draft IDP for public Ty before final adoption comments 21 days public notice
accountability comments before gd Gl which was in April 3-5, before final adoption
to the citizens final adoption P 2017
of Turnaround time for ) Final annual budget
Ubuhlebezwe Publishing the publishing of the flnaL?]rénlllJDallgtf)g:jget and IDP for 2016/17 final annual budget Council
OMM30 2018/19 annual final annual budget Turnaround time 2018/19 made UEE [EEE PUbI'C W't.h'n none and IDP fqr 2913/19 OPEX OMM resolution and
and IDP for N 14 days of its adoption made public within 14 : :
budget and IDP . public within 14 . st - . public notice
2018/19 after its - which was on the 1 of days of its adoption
adoption Y P June 2017

(2016/2017)

PROJECTED
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IDP /

NATIONAL KEY

UNIT OF

ANNUAL (2017/2018)

2017/2018

RESPONSIBLE

SDBIP OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OPFOS\;E%II:IISE
NO. E AREAS CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Holding of 2 2 general staff
Holding of a Number of general eneragll staff meetings were held on Holding of 2 general Signed
OMM31 general staff staff meetings held Number mgetin S by 31- 14th of December none staff meetings by 31- OPEX OMM attendance
meeting by 31-Mar-18 M a?r-18y 2016 and 12th of Mar-18 registers
January 2017
Date by which the . .
oimprove | et eran! | cton Pln'o
OMM32 P np address AG Date . q none to address AG queries OPEX OMM signed council
the addressing AG o queries by 28-Feb- | developed on the 24th B
> queries is by 28-Feb-18 minutes
performance quiries developed 18 of January 2017
and
functlt?]r;ng of workshops were
municioalit conducted by KZN
pality Treasury. The results
Reviewal and Date by which the Review and of the fraud risk Review and approve Fraud
approval of fraud prevention approve fraud assessment will be . prevention plan
OMM33 fraud prevention plan is reviewed Date prevention plan by incorporated into the none frautlj) pr3%v3rl]tr|ff8plan OPEX OMM and Council
plan and approved 30-Jun-18 fraud prevention plan y resolution
in order to finalise the
review of the fraud
prevention
Number of Coordinate a sittin
Coordination of centralise_d ward of 2 centralised ° 2 centralised ward Coordinate. asitting of Signed
) committee . . . 2 centralised ward Attendance
SD29 centralised . Number ward committees committees meeting none - . OPEX SD - d
ward committee meetings meetings by 30- held by 30-Jun-17 committees meetings register an
coordinated by 30- : by 30-Jun-18 minutes
Jun-18
Jun-18
I Number of OSS Submission of 4 12 OSS meetings Submission of 4
Submission of .
0SS progress progress reports progress reports of were coordinated by progress reports on Signed minutes
SD30 report to Social submitted to Social Number OSS to Social 30- June -16. 23rd of none OSS to Social OPEX SD and Proaress
gevelo met Development Development September 2016; 3rd Development portfolio re o?t
ortfcﬁio Portfolio committee portfolio by 30- of November 2016; committee by 30- P
P by 30-Jun-18 June -18 19th of April 2017 June -18
4 visits to ward
committee meetings by
Public Participation
Officer by 30-Jun-
17.8th of July 2016 at
ward 4; 21st of
To promote December 2016 at
accountability Ward 11; 4th of
to the citizens . . January 2017 at ward
of Number of VISILS to C(_)-ordlr!a_te 4 8, on the 5th of Janury Co-ordinate 4 Public
N ward committees Public Participation S ) .
Ubuhlebezwe Co-ordination . . : L 2017 at ward 10, on Participation Officer Signed
. meetings by Public Officer visits to S
SD31 ward committee L ) Number : the 6th of January none visits to ward OPEX SD Attendance
. Participation Officer ward committee . ; .
visits co-ordinated by 30- TS Y Y Sl 2017 at ward 5, on the committee meetings register
iy Jgun-iIB Y 9th of January 2017 at by 30-Jun-18
ward 2, on the 10th of
January 2017 at ward
6, on the 13th of
January 2017 at ward
4, on the 19th of
January 2017 at ward
1, and on the 6th of
February 2017 at ward
3.
8 IDP public 8 IDP public 8 IDP public
'\éll‘.mber .Of. IDP participation participation meetings participation meetings Sianed
Coordination of | PYP"C participation meetings coordinated by 30-Apr- coordinated (6 'gne
SD32 meetings Number : none OPEX SD attendance
IDP roadshows coordinated by 30- coordinated (6 17. On the 25th of clustered and 2 reqisters
Apr-18 Y clustered and 2 October 2016 at ratepayers) by 30-Apr- 9
P ratepayers)) by 30- Kwampondo Skills 18
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2017/2018

IDP /
SDBIP

NATIONAL KEY
PERFORMANC OBJECTIVES

UNIT OF
MEASURE/

ANNUAL (2017/2018)

RESPONSIBLE

OUTCOMES STRATEGIES INDICATORS ANNUAL BUDGET DEPARTMENT HOlRUIROIEI)

NO.

IPD23
BTOO7
CORP2

0 SD33

IPD24
BTOO08
CORP2
1 SD34

E AREAS

CALCULATIONS

DEMAND
Apr-18

BASELINE
(2016/2017)
centre ward 7, On the
26th of October 2016
at Emadungeni Hall
ward 12, on the 27th of
October 2016 at
Ncakubani ward 1 and
on the 27th of October
Ratepayers at Peace
Inititive hall ward 2 and
10, 11 & 12 April 2017
and 1 for ratepayers
on the 12" of April
2017

BACKLOG

ANNUAL TARGET

PROJECTED

/ MANAGER

OF EVIDENCE

To improve
the
performance
and
functioning of
the
municipality

Holding of
departmental
meetings

Number of
departmental
meetings held by
30-Jun-18

Number

Holding of 4
departmental
meetings by 30-
Jun-18

4 departmental
meetings were held by
30-Jun-17.SD:2nd of
August 2016; IPD:29th
September 2016; BTO:
21/09/2016; CORP:
7th July 2016, 2nd
meeting held on the
18th July 2015 and 3rd
meeting held on the
19th September 2016.
SD=3 departmental
meetings were held on
the 17th of October
2016, on the 24th of
October 2016 and on
the 28th of November
2016; IPD= No
Departmental meeting
held in the 2nd
Quarter, however
managers meeting
were held during Q2
; BTO= Departmental
meeting was on the
17/11/2016 ;
CORP= departmental
meeting were held on
17 October 2016, 24
October 2016 and 28
November
2016.SD=23rd of
January 2017 and on
the 22nd of February
2017; IPD=24 January
and 23rd March 2017
BTO=15/03/2017;
CORP=23 January, 13
February and 22
February 2017

none

Holding of 4
departmental
meetings by 30-Jun-
18

OPEX

SD; IPD; BTO;
CORP

Signed
attendance
register &
signed minutes

To promote
accountability
to the citizens

of
Ubuhlebezwe

Attending IDP
public
participation
meetings

Number of IDP
public participation
meetings attended

30-Apr-18

Number

4 1DP public
participation
meetings attended
(2 Clustered and 2
Ratepayers) by 30-
Apr-18

8 SD=2 IDP meetings
were attended on the
25th of October 2016
at Kwampondo Skills
Centre and
Ratepayers meeting
on the 27th of October
2016 at Peace
Iniatiative Hall. ; IPD=2
public participation

none

4 |DP public
participation meetings
attended (2 Clustered
and 2 Ratepayers) by

30-Apr-18

OPEX

SD; IPD; BTO;
CORP

Signed
attendance
register
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IPD25
BTOO09
CORP2
2 SD35

SD36

IPD26
BTO10
CORP2
3 SD37

NATIONAL KEY
OUTCOMES
E AREAS

PERFORMANC OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

BASELINE
(2016/2017)
meeting attended (1
clustered and 1
ratepayers )by 30-Nov-
16. The one attended
was on the 27th
October 2016 ; BTO=
1 Public participation
meeting was held on
the 27/10/2016 ;
CORP= 2 IDP Public
Participation meetings
attended on the 25
October 2016 and 27
October 2016.

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

To improve
the
performance
and
functioning of
the
municipality

Attending
council
committee
meetings

Number of council
committee
meetings attended
by 30-Jun-18

Number

Attend 16 council
committee
meetings (4
MANCO, 4
Portfolio, 4 EXCO,
4 Council meetings
by 30-Jun-18

16 council committee
meetings attended by
30-Jun-16

none

Attend 16 council
committee meetings
(4 MANCO, 4
Portfolio, 4 EXCO, 4
Council meetings by
30-Jun-18

OPEX

SD; IPD; BTO;
CORP

Signed
attendance
register and

signed minutes

Submission of
Social
Development
Portfolio items

Turnaround time for
submission of
Social
Development
Portfolio items to
Corporate Services
after receiving
circular.

Turnaround time

Submission of
Social
Development
Portfolio items to
Corporate Services
within 7 working
days after receiving
circular

Submission of Social
Development Portfolio
items to Corporate
Services within 7
working days after
receiving circular was
done on the 11th of
July 2016 and on the
8th of September
2016. Submission of
Social Development
Portfolio items to
Corporate Services
within 7 working days
after receiving circular
was done. .Submission
of Social Development
Portfolio items to
Corporate Services
within 7 working days
after receiving circular
was achieved. Circular
was received on the
12th of January 2017
and the items were
submitted on the 18th
of January 2017.

none

Submission of Social
Development Portfolio
items to Corporate
Services within 7
working days after
receiving circular

OPEX

SD

Proof of
submission and
Circular

attending of risk
management
committee
meetings

Number of risk
management
committee
meetings attended
by 30-Jun-18

Number

Attend 4 risk
management
committee
meetings by 30-
Jun-18

4 risk management
committee meetings
attended by 30-Jun-
17. CORP=PA to
Director Corporate
Services was
delegated to attend the
meeting which was
held on the 12th
December 2016. ;
IPD=Delegate
attended the Risk
Management
Committee on the
12th of December

none

Attend 4 risk
management
committee meetings
by 30-Jun-18

OPEX

SD; IPD; BTO;
CORP

Signed minutes
and signed
attendance

register
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IDP /
SDBIP
NO.

OMM34
BTO11

OMM35
BTO12

BTO13

BTO14

BTO15

BTO16

BTO17

BTO18

BTO19

OUTCOMES

IMPROVED
MUNICIPAL
FINANCIAL
AND
ADMINISTRATI
VE CAPABILITY

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

FINANCIAL
VIABILITY AND
FINANCIAL
MANAGEMENT

To practice
sound
financial
management
principles

STRATEGIES

Tabling of the
2018/2019 draft

INDICATORS

Date by which the
2018/2019 Draft

UNIT OF
MEASURE/
CALCULATIONS

DEMAND

Tabling of
2018/2019 Draft

ANNUAL (2017/2018)

BASELINE
(2016/2017)
2016 ; SD=1 risk
management
committee meeting
was attended on
thel2th of December
2016. ; BTO=Risk
committee meeting
was held on the
12/12/2016 ; CORP;
IPD; SD & BTO on the
24th of March 2017

2017/18 Draft annual
budget was tabled to

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

Tabling of 2018/2019
Draft annual budget to

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

Signed council

annual budget annual budget is Date annual budget to council on the 30th of none council for aporoval b OPEX OMM minutes and
to Council for tabled to council for council for approval March 2017 the 31-|v|pgr-18 y resolution
approval approval by the 31-Mar-18
. Date by which the Submission of Submission of
Submission of |51 8/2019 Draft 2018/2019 Draft 2018/2019 Draft
the 2018/2019 Annual Budget is Annual Budget to DIV GITMUEN 270 )l Annual Budget to PT Proof of
draft annual : 9 Date 9 submitted to PT & NT none 9 OPEX OMM o
submitted to PT & PT & NT after & NT after approval submission
budget to PT & . on the March 2017 .
NT NT after appr_oval approval by Council by Council (03-Apr-
by Council (03-Apr-18) 18)
12 section 71 reports
Number of section submitted to portfolio
Submission of 71 reports Submission of 12 monthly. 8/07/2016, Submission of 12 Sianed portfolio
section 71 =P section 71 reports' 9/09/2016,7/10/2016, section 71 reports' to gned p
submitted to . : , . ; minutes and
reports to finance portfolio Number to finance portfolio 12/10/16 ;10/11/16, none finance portfolio OPEX BTO section 71
finance portfolio committ eF:a by 30- committee by 30- 13/12/16, committee by 30-Jun- reports
committee ur1s Jun-18 12/01/17;14/02/17, 18 P
14/03/17, 13/04/2017,
9/05/2017, 13/06/2017
Paying service | Turnaround time for Payment of service Se;;gﬁi%f!i?gig%e Payment of service Invoices and
providers within paying service Turnaround time providers within 30 ?he 2016/17 financial none providers within 30 OPEX BTO proof of
30 days providers days of invoices year days of invoices payments
Number of asset .
management R(rar:/;?\wa 1e2ma:asriEt 12 monthly asset Review 12 asset Updated assets
Reviewal of reconciliations, reconcEiJIiations registers were management register and a
monthly updated asset Number undated asset, produced by 30-Jun- none reconciliations, OPEX BTO list of all insured
reconciliations | register and a list of ip . 17. 03/11/2016, updated asset register assets and
; register and a list of ) ) :
of assets all insured assets . 11/01/2017. and a list of all insured signed
: all insured assets A
reviewed by 30- 02/12/2016, assets by 30-Jun-18 reconcilliations
by 30-Jun-18
Jun-18
. Date by which Review a list of Newly barcoded . . . .
nel\?vlle)\/l Isgilogfed newly barcoded Date nEth EMEHES Y a_lssets Izt e none Rbee\llrlci\),\(lj:(jhgsggtnse\t;\gy OPEX BTO ng:sv;zc:!gsgeoc;‘
assets are assets by 30-May- reviewed by the 30-
assets : 30-May-18 assets
reviewed 18 May-17
Adoption of Date by which the Adoption of Budget .
Budget and Budget and Date BTl TEEEI Bolii?:?:st ag?e-r:j?)mtjgj none a’r/-}g ql'prggrs],l?rf Bljnclii%?ets OPEX BTO Council
Treasury Treasury policies policies by 30-Jun- P on the 25-Ma _‘1)7 by 30- Ja/n?18 resolution
policies are adopted 18 y y
: Date by which Reviewal and Reviewal and signing . -
Reviewal and e L e o Reviewal and signing .
signing of Asset Asset.Verlf!catlon Date signing of Asset of Asset Verification T of Asset Verification OPEX BTO Sl_g_neq asset
Verification plan plan is reviewed Verification plan by | plan was done on the lan by 31-Mav-18 verification plan
P and signed 31-May-18 May 2017 plan by Y
Reviewal and Date by which Reviewal and Reviewal and signing . A .
L e L e 2 Reviewal and signing Signed asset
signing of Asset | Asset Verification signing of Asset of Asset Verification e A
Verification report is reviewed Date Verification Report Report was done on none gfeAgrsteé Vggf'\]cf,ﬁ'i% OPEX BTO ve:glcgﬂon
report and signed by 30-Jun-18 the May 2017 P y P
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NATIONAL KEY
OUTCOMES
E AREAS

BTO20

OMM36

OMM37

OMM38

OMM39

OMM40

OoMM41

OMM42

CORP2

PERFORMANC OBJECTIVES

STRATEGIES

Reviewal and

INDICATORS

Date by which

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

Review and submit

BASELINE
(2016/2017)

Review and submit

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

Review and submit

RESPONSIBLE

/ MANAGER

ANNUAL BUDGET DEPARTMENT

PORTFOLIO
OF EVIDENCE

submission of annual disposal Date annual disposal annual disposal report none annual disposal report OPEX BTO Council
annual disposal | report is submitted report to Council by | to Council by 30-Sep- to Council by 30-Sep- Resolution
report to Council 30-Sep-17 16 17
Adoption of the Date by which the 2018/2019 final 2017/18 Annual 2018/2019 final Council sioned
201{)8 /19 final 2018/2019 final Date annual budget budget adopted at a none annual budget OPEX OMM minutes gn d
annual budget annual budget is adopted by Council | Council meeting held adopted by Council resolution
9 adopted by Council (31-May-18) on the 25-May-17 (31-May-18)
Submls_slon of Turnarognd_ time for 2018/19 adopted 2018/19 adopted Final
the final submission of Final Bud Final bud bmitted Bud bmitted
2018/19 2018/19 adopted . 7L Eelye] el [l elgfel SLErnis udget submitted to Proof of
. Turnaround time submitted to NT & to NT & PT on the none NT & PT within 10 OPEX OMM T
adopted annual | Final Budget to NT PT within 10 davs May 2017 davs of council submission
budget to NT & | & PT after Council . y y Y .
. of council adoption adoption
PT adoption
12 section 71 reports
submitted to portfolio
o Number of section I monthly on the -
S | 7L repons
reports to submitted to Number to finance oftfolio 9/09/2016,7/10/2016,1 none finance oftfolio OPEX OMM minutes and
finange ortfolio finance portiolio committeepb 30- 2/10/16 ;10/11/16, committeeFt)) 30-Jun- section 71
Comrﬁmee committee by 30- Jun-18y 13/12/16,12/01/17;14/0 18y reports
Jun-18 2/17 ,14/03/17,
13/04/2017, 9/05/2017,
13/06/2017
Submission of TurnarOL_md_ time for Submission of Submission of
the 2018/19 submission of 2018/2019 draft 2018/2019 draft
2018/2019 draft SDBIP and annual . . .
draft SDBIP and SDBIP and annual erformance Draft SDBIP submitted SDBIP and annual Signed council
annual erformance Turnaround time ap reements to to Mayor on 30 March none performance OPEX OMM minutes and
performance apreements to Mg or within 14 2017 agreements to Mayor resolution
agreements to Magor after budaet days of budget within 14 days of
the Mayor y : 9 Y udg budget adoption
adoption adoption
Submission of Tugﬁ:%;}ggﬁn& for Submission of the Submission of the D
the 2018/19 Draft 2018/2019 D raft 2018/2019 Draft SDBIP submitted raft 2018/2019 SDBIP Proof of
Turnaround time SDBIP to COGTA to NT, PT & COGTA none to COGTA within 10 OPEX OMM o
draft SDBIP to SDBIP to COGTA within 10 days after on the 23 May 2017 days after council submission
COGTA after council - day y Y
council approval approval
approval
fgr“g‘:g%‘f;‘si;';"; Submit 2018/2019 Submit 2018/2019 Signed council
Adoption of 2018/2019 SDBIP SDBIP to Council SDBIP adopted by SDBIP to Council for minutes & a
2018/19 SDBIP to Council for Turnaround time for adoption within Council on 25 May none adoption within 28 OPEX OMM signed
to Council . 28 days after 2017 days after budget attendance
adoption after budget adoption adoption register
budget adoption 9 P P 9
adjusted 2016/17
Turnaround time for Publication of SDBIP and IDP was
Publication of which the 2017/18 adiusted 2017/18 published on the 03rd Publication of
) adjusted SDBIP | of March 2017 after adjusted 2017/18 Public notice
adjusted : . SDBIP and IDP S -
and IDP is Turnaround time o approval that was on SDBIP and IDP within OPEX OMM and a council
2017/18 SDBIP . within 10 days after .
and IDP published after the aooroval of the 23rd of February 10 days after approval resolution
approval of a d'ups‘:e d budaet 2017 which was within of adjusted budget
adjusted budget | 9 10 days after approval
of adjusted budget
To improve Turnaround time for Distribute the L
performance distributing agenda agenda of the Tl:r}ﬁaangcingzr?fgt"ge D'Stcr)'fbtl#: ;?r?a?]?:(znda Proof of receipt
and Distribution of to the members of Turnaround time Finance Portfolio A T Portfolio committee OPEX CORP with dates of
functioning of agendas Finance portfolio committee meeting N 9 . ; the meeting and
) . was distributed 2 days meeting 2 days prior A
the committee before 2 days prior to e to meetin receiving date
municipality the meeting meeting P 9 9
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2017/2018

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT
/ MANAGER

NATIONAL KEY UNIT OF
PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/
E AREAS CALCULATIONS

ANNUAL (2017/2018)

PORTFOLIO

OUTCOMES OF EVIDENCE

ANNUAL TARGET

BTO21

BTO22

BTO23

BTO24

BTO25

BTO26

BTO27

BTO28

BTO29

BTO30

BTO31

BTO32

BTO33

To practice
sound
financial
management
principles

DEMAND

BASELINE
(2016/2017)

BACKLOG

PROJECTED

Apg;o?g: of Date by which Aggrr](q)xqeit;aeprﬁal Capital commitment Approve capital Capital
b capital commitment Date » register was approved none commitment register OPEX BTO commitment
commitments . ! register by 30-Jun- .
: register is approved on the May 2017 by 30-Jun-18 register
register 18
Approval of exit | Date by which exit Approve exit and exit and entry asset Approve exit and entry Dated exit and
and enrty and entry register is Date entry asset register | register was approved none asset register by 30- OPEX BTO entrv register
register approved by 30-Jun-18 on the May 2017 Jun-18 yreg
Number of Approve 12 capital
Approval of approved capital P P 12 capital grants Approve 12 capital Monthly capital
; grants s I
capital grants grants Number TFoec reconciliations were none grants reconciliations OPEX BTO grants
i S reconciliations by Hiati
reconciliations reconciliations by approved by 30-Jun-17 by 30-Jun-18 reconciliations
30-Jun-18
30-Jun-18
Number of Approve 12 lease 12 lease registers
Approval of approved lease . ) ) Approve 12 lease Monthly Lease
lease registers registers by 30- Number regls:]ters e (T S 6 2 none registers by 30-Jun-18 OPEX BTO register
Jun-18 un-18 Jun-17
Approval of a rﬁ\ljglibreertg;tion Approve 12 12 retention registers Approve 12 retention Monthly
retention ppre Number retention registers | were approved by 30- none P OPEX BTO retention
i registers by 30- registers by 30-Jun-18 .
registers Jun-18 by 30-Jun-18 Jun-17 register
Approval of Date by which Approve 2017/18 . Approve 2017/18 .
conditional 2017/18 conditional conditional UL EnlierE conditional Conditional
Date assessment report was none OPEX BTO assessment
assessment assessment report assessmentreport | o C oy 30-Jun-18 assessment report by report
report is approved by 30-Jun-18 pp Y 30-Jun-18 P
. Date by which the 2018/2019 final 2017/18 Annual 2018/2019 final oo
A;gfgﬁg cf)ifntgle 2018/2019 final Date annual budget budget adopted at a none annual budget OPEX OMM Cﬁ#ﬁﬂ;'gggd
annual budaet annual budget is adopted by Council | Council meeting held adopted by Council resolution
9 adopted by Council (31-May-18) on the 25-May-17 (31-May-18)
submission of | Turnaround tme for 2018/19 adopted 2018/19 adopted Final
2018/19 2018/19 adooted Final Budget Final budget submitted Budget submitted to Proof of
adooted annual | Final Budaet E[)o NT Turnaround time submitted to NT & to NT & PT on the none NT & PT within 10 OPEX OMM submission
P 9 ; PT within 10 days May 2017 days of council
budget to NT & | & PT after Council of council adoption adobtion
PT adoption P P
Adoption of the Date by which Adopt 2017/18 Adopt 2016/17 Adopt 2017/18
2017/18 2017/18 Date Adjustments Adjustn]ents budget by none Adjustments budget OPEX BTO Coungll
adjustments Adjustments budget by 28-Feb- Council was resolved by 28-Feb-17 resolution
budget budget is Adopted 17 on 23/02/2017 y
Submission of Turnarognq time for SUb.m'SS"m gl Submission of Submission of
submission of Adjustments . ;
the 2017/18 Adjustments Budget Adjustments Budget
- 2017/18 . Budget for 2017/18 Proof of
adjustments . Turnaround time g for 2016/17 to NT was none for 2017/18 to NT & OPEX BTO S
adjustments budget to NT & PT within o submission
budget to NT & on 07/03/2017 and PT PT within 10 days
to NT & PT after 10 days after .
PT . . 02/03/2017 after adoption
the adoption adoption
Date by which . .
Submit 2016/17 . : Submit 2016/17
o 2016.5/ 17 Annual Annual financial ATTUEl FIE ] Annual financial
Submission of financial Date statements (with SIEIEE G none statements (with OPEX BTO Proof of
the AFS to AG statements (with annual report) to submitted to AG on the annual report) to AG submission
annual report) is AG b 31-&u 17 31/08/2016 b 31_3_\” 17
Submitted to AG Y g y g
Date by which Tabling of 2017/18 Tﬁ:ﬂ[’}%ﬁﬂ‘;ﬁf” o Tabling of 2017/18
Tabling of the 2017/18 Mid-Term Mid-Term budget - Coun%il— Mid-Term budget Council
2017/18 Mid- budget review is Date review to Council— section 72 was none review to Council— OPEX BTO resolution
Term budget tabled to Council — section 72 by 25- alvenl o section 72 by 25-Jan-
section 72 Jan-17 24/01/2017 17
Submission of Date by yvh|ch Submlssm_n of the Submlssm_n of the Submission of the
the 2017/18 2017/18 Mid-Term 2017/18 Mid-Term 2016/17 Mid-Term .
Mid-Term budget review is Date budget review to budget review to NT none 2017/18 Mid-Term OPEX BTO Proof of
budget review to NT& submission

budget to NT &
PT

Submitted to NT&
PT

NT& PT by 25-Jan-
18

was on 25/01/2017
and PT on 25/01/2017

PT by 25-Jan-18




IDP /
SDBIP
NO.

IPD27

BTO34

BTO35

BTO36

BTO37

SD38

IPD28

OUTCOMES

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

STRATEGIES

100% spending
of MIG projects,

INDICATORS

Percentage of a

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

Percentage of a
municipality's

BASELINE
(2016/2017)
The overall
Percentage of
Municipal Capital

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

Percentage of a

RESPONSIBLE
ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

small town municipality's CAPITAL BUDGET Budget is at 72.15% municipality's
rehabilitation CAPITAL BUDGET actually spent on | where 71.9% has been CAPITAL BUDGET Signed
projects, actually spent on Percentage CAPITAL spent on internal none actually spent on OPEX IPD expenditure
electrification CAPITAL PROJECTS project, 45.4% in small CAPITAL PROJECTS report
projects and PROJECTS identified in the IDP | town, 66.40% in MIG identified in the IDP at
internal funded | identified in the IDP at 100% by 30-Jun- programme and 100% by 30-Jun-18
projects 18 84.04% for
electrification projects
Development Date by which
and adoption of Annual Felggirol oiEle Procurement plan Adopt and develop an .
. an Annual . Council
the annual procurement plan is Date adopted by Council on none Annual procurement OPEX BTO -
procurement plan resolution
procurement developed and by 31-Mav-18 the 25-May-17 plan by 31-May-18
plan adopted 4 Yy
Current Debtors not Current Debtors not
Current debtors f above 40% of the b % of th | Summary
not above 40% percentage o total debtors by 30- | Current debtors are at above 40% of the total Debtor age
current debt over Percentage none debtors by 30-Jun-18 OPEX BTO )
of the total Jun-18 (% of 3.00% by 30-Jun-17 analysis report
total debt (% of current debt -
debtors current debt over and calculations
over total debt)
total debt)
. - (Financial viability
('i:r;ntaerr]rﬂglc\)/flig”sltty in terms of cost (Financial viability in
coverage ratio coverageat7: 1 terms of cost
Financial quarterly) Ratio: I;i.ttli%'q,:\?;tiggll)e Financial viability in Covi?g:rf t) E;ﬁg’_‘tlo Detailed
viability in terms | Available cash plus Ratio ca.sh Us terms of ratios is at none A\?ailable)::ash I[Js OPEX BTO Calculation
of ratios investments divided . pius 23.08:1 by 30-Jun-17 : 1D
' investments divided investments divided
by monthly fixed b hlv fixed b hlv fixed
operating y monthly fixe y monthly fixe
expenditure operating operating expenditure
P expenditure
To improve Turnaround time for Submission of Submission of
the Submission of submission of Finance portfolio Items were submitted ; -
. ; . . . Finance portfolio
performance Finance Finance portfolio committee items to to corporate on the committee items to Proof of
and portfolio committee items to Turnaround time | Corporate Services | 8/07/2016,9/09/2016,7/ none ¢ : OPEX BTO submission and
S X ; s . orporate Services :
functioning of committee Corporate Services within 7 working 10/2016, 10/10/20186, within 7 working davs circular
the items after receiving days after receiving | 07/11/2016 0/12/2016 after receivin grcul)/ar
municipality circular. circular 9
To invest in
the Monitor the Monitor revenue Monitor revenue
development | increase of Amount / Revenue collection of R3 600 | R3 188 043 revenue )
of the revenue collected through 000 through generated through collection of R3 600 .
O . Amount / Revenue . . none 000 through OPEX SD E-Natis report
municipal through Community Safety Community Safety community safety Community Safet
area to community Services Services by 30- services by 30-Jun-17 : y y
. Services by 30-Jun-18
enhance safety services Jun-18
revenue
6 Progress reports
To practice Number of 6 submitted to IPD 6 Signed portfolio
sound . progress reports Progress reports portfolio committee by progress reports minutes with
financial Qomphance submitted to IPD Number Sme.'tIEd o "?D 30-Jun-17. 11 July none Sme.'tted to ".DD OPEX IPD signed
with the MFMA . . Portfolio Committee : Portfolio Committee
management Portfolio Committee by 30-Jun-18 2016 and 9 September by 30-Jun-18 attendance
principles by 30-Jun-18 y 2016; 25 October y register

2016, 19 January 2016

DIFFERENTIAT CROSS To facilitate Date by which Final VA
ED APPROACH CUTTING spatial Reviewal and Spatial euliesten o Bl Final review and Proof of
TO MUNICIPAL | INTERVENTION | development submission of Development Spatial SDF reviewed together submission of spatial submission
IPD29 FINANCING, S in the entire annual Spatial Framework is Date Development with IDP on 25 May none development OPEX IPD Draft & Fina;I
PLANNING AND area of Development reviewed and Framework to IDP 2017 framework to IDP unit SDF
SUPPORT Ubuhlebezwe Framework submitted to IDP . by 30-Apr-18
and at the unit L 237 0 27 L
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IDP /

NATIONAL KEY

UNIT OF

ANNUAL (2017/2018)

2017/2018

RESPONSIBLE

SDBIP OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OPFOS\;E%II:IISE
NO. E AREAS CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Sgrgheiet:'rge Datestga\:éhiii:h the Development of Submission of final to rggg:czf’
economic Development of Envi 9 | S pme S . advert
social and Strategic nvironmenta WEIIS " trategic SLA,inception
IPD30 environmental | Environmental Assessment is Date Environmental new indicator none Environmental OPEX IPD ’ r’e ort
sustainabilit Assessment developed and Assessment by 30- Assessment Council a (F))iment
y submitted to Jun-18 by 30-Jun-18 app
; letter and proof
Council L
of submission
. Date by which the . . - .
IPD31 9 precinct plan is Date g prec plan developed by 30- none 9 pre OPEX IPD P .
precinct plan to submitted to plan to Council by Jun-17 plan to Council by 30- plan,council
Council : 30-Sep-17 Sep-17 resolution
Council
. Submission of final
Submission of Iﬁﬁfl E\ y CV)\LTCT;:: approved layout Submission of final é‘:\y;gt ﬂae:’t
surveying and for theysurvg ed plans for the Analysing Inception approved layout plans a Iithion
IPD32 sub dividing of municioal Ian):j is Date surveyed report and Draft Layout none for the surveyed OPEX IPD repFi)stration,
municipal land P: municipal land to Plan by 31-Mar-18 municipal land to reg -
to Council Sme'tteq to Council by 30-Sep- Council by 30-Sep-17 Signed Cc_>unC|I
Council 17 Resolution
The target was not met
Development Development and 25 111D [ Vs
and subr%ission Date by which the SubmFi)ssion of on hold through the Development and Final CIP,
of the Comprehensive Comorehensive management meeting Submission of Signed council
|PD33 Comporehensive Infrastructure Plan Date InfrastFr)ucture Plan held on 24 August as none Comprehensive OPEX IPD minutes and
P is developed and . there were new Infrastructure Plan to attendance
Infrastructure : to Council for " - - .
. submitted to councillors elected that Council for approval register, council
Plan to council ; approval by 30- :
council for approval were need to form part by 30-Sept-17 resolution
for approval Sept-17
of the stakeholder
analysis.
. Spread sheet of
. . Monitor the ; :
Monitoring of Date by which Data . Monitor the updating collected data
- Updating of Data Data sets for GIS .
IPD34 Updated Data Sets for GIS is Date Sets for GIS by 30- | updated by 30-Jun-17 none of data sets for GIS by OPEX IPD and mapping of
Sets for GIS updated Apr-18 Y P y 30-Apr-18 the collected
sets
Monitor the Date by which the M'onl'tor the' . ) Monitor the Ward profile
submission of final ward profiles submission of final | the submission of final submission of final report on focus
final ward reflectiFr)1 ward profiles ward profiles reflecting ward orofiles reflectin areas , draft
profiles information f% ¢ all reflecting information for all infcf)rmation for all 9 ward profiles
IPD35 reflecting wards within Date information for all wards within none wards within OPEX IPD reports and final
information for wards within Ubuhlebezwe ward profiles
o Ubuhlebezwe Lo Ubuhlebezwe
all wards within T Ubuhlebezwe juristiction qas done on Lo T report and
juristiction is Lo juristiction by 30-May- .
Ubuhlebezwe . juristiction by 30- the ... applicable
e submitted 18 -
jurisdiction May-18 mapping
Date by which the .
toimoove | Adontionof the | 2018/19 IDP s Iglgt;rgléggr%gilllf?)r 17/18 IDP adopted by Submit 2018/19 IDP council
OMM43 erfém?an\tl:e 20‘1)8/19 IDP submitted to Date adontion by 31- Council on 25 May none to Council for adoption OPEX OMM resolution
P Council for ption by 2017 by 31-May-18
and : May-18
N adoption
functioning of Number of IDP 2 IDP Stakeholders
the Holding of IDP Stakeholder 2 IDP Stakeholders meetinas held on the 2 IDP Stakeholders Signed
OMM44 municipality stakeholders ; Number meetings held by 9 none meetings held by 30- OPEX OMM Attendance
meeting meetings held by 30-Jun-18 19-Oct-16 and 5 May Jun-18 register
30-Jun-18 2017
4 fire safety
awareness campaign
. N ) . ) conducted this quarter.
To improve Monitor fire Number of fire Monitor 4 fire safety T Monitor 4 fire safety Letter signed by
safety and safety safety awareness awareness on the 20th of Jul awareness campaigns the head of the
SD39 security within | awareness campaigns Number campaigns 2016 Mashumiy none conducted bpsg- OPEX SD institution
the municipal | campaigns conducted by 30- conducted by 30- Pri ’ he 28th 8 y sited
environment | conducted Jun-18 Jun-18 rimary on the 8t. Jun-1 visited.
July 2016, Hlokozi
High School on the
2nd of August
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2017/2018

IDP / NATIONAL KEY UNIT OF ANNUAL (2017/2018) RESPONSIBLE PORTFOLIO
SDBIP OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ~ ANNUAL BUDGET DEPARTMENT

NO. E AREAS CALCULATIONS ANNUAL TARGET /MANAGER ~ OF EVIDENCE

BASELINE
(2016/2017)
2016,Mazongo
Primary on the 4th of
August 2016,Sinevuso
Secondary on the 12th
of August 2016,
Mehlomane primary on
the 2nd of September
2016, St Michaels
primary on the 5th of
September
2016,Mntungwana
clinic on the 7th of
September 2016 and
Ncomani High school
on the 12th of
September 2016.5th of
October 2016 at
Ndwebu clinic,on the
11th of October 2016
at Sangcwaba, on the
13th of October 2016
at Mavangane Hall, on
the 18th of October
2016 at Glenmaize
primary, on the 19th of
October 2016 at
Cekazi primary school,
on the 30th of
November 2016 at
Nhlangwini
Multipurpose centre,
on the 7th of
December 2016 at
Jolivet Clinic. 12th of
January 2017 at
Nokweja clinic, on the
30th of January 2017
at Lusiba primary
school, on the 16th of
February 2017 at
Nokweja community
hall, on the 10th of
March 2017 at
Kwathathani high
school, on the 14th of
March 2017 at
Mariathal combined
school and on the 14th
of March 2017 at

DEMAND BACKLOG PROJECTED

Ntabane high school.
4 Disaster Risk

. Number of . . .
?Sﬁz:g; ality of Disaster M?\;]:g;;e?i?:ter héz?:r%er:]n:;tir%dsvﬁ; drly Monitor 4 Disaster Signed
SD40 Disaster Management Number Advisory Forum by 30-Jun-17. 15th of none Management Advisory OPEX SD Attendance
Advisory Forum . . Forum meetings held register and
Management ; meetings held by September 2016; 6th . .
. meetings held by . by 30-Jun-18 signed minutes
Advisory Forum 30-Jun-18 30-Jun-18 of December 2016;

28th of March 2017
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2017/2018

IDP / NATIONAL KEY UNIT OF RESPONSIBLE
SDBIP OUTCOMES

NO. E AREAS

ANNUAL (2017/2018)

SD41

SD42

SD43

SD44

SD45

OMM45;
IPD36;
BTO38;

SD46

PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT OPFOS\;E%II:IISE
CALCULATIONS ANNUAL TARGET | MANAGER
BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
Number of (MTomitaly s
scheduled scheduled 2 scheduled firebreak Monitor 2 scheduled
firebreaks at three llchlee s GOMLWEET &1 Ui firebreaks conducted
: conducted at three | areas, i.e.little flower to -
Monitor areas conducted, areas. i.e little insenarator on the 1st at three areas, i.e.little
implementation i.e.little flower to P flower to insenarator, .
of scheduled incinerator, behind Number insengfxtlg: tlgehin d Ofbiﬁfﬁgn&zer{a%ﬁ;ﬁ’ none behind Mariathal two OPEX Sb Dated pictures
firebreaks Mariathal two iath ’I behind rooms & behind Ixopo
rooms & behind Mariatha tV\_/o rooms & behind Ixopo high school by 30-
Ixon0 hiah school rooms & behind high school on the Jun-18
bp 30-%un-18 Ixopo high school 14th of July 2016
y by 30-Jun-18
Conducted 180 (120
Monitor 180 Fire busilgstsitsu ?%ﬁ‘s??:i?gb“c
inspections . S o Monitor 180 Fire
. conducted in Inspection in el inspections conducted
: : Number of Fire g e within Ubuhlebezwe by . e -
Monitor Fire . . buildings within in buildings within
. . inspection 30-Jun-17. 20th of July
inspections ducted i Ubuhlebezwe (120 2016 to the 14th of Ubuhlebezwe (120 | ti
conducted in conauctec In Number businesses & 60 o the 0 none businesses & 60 OPEX SD nspection
- - buildings within Lo September 2016; from ST T . reports
buildings within Ubuhlebezwe b public institutions) the 5th of October public institutions) Fire
Ubuhlebezwe 30-Jun-18 y Fire inspection in 2016 to the 7th of inspection in buildings
buildings within December 2016: from within Ubuhlebezwe
Ubuhlebezwe by he 4th of J ’ by 30-Jun-18
30-Jun-18 the 4th of January
2017 to the 15th of
March 2017
Monitor Number of i I\gg{;g,?; :flgr 20 12 inspections for 20 Monitor 12 inspections
monthly inspections for fire Number f?re hvdrants fire hydrants none for 20 fire hydrants OPEX SD Inspection
inspections for hydrants conducted con ducze d by 30- conducted by 30-Jun- conducted by 30-Jun- reports
fire hydrants by 30-Jun-18 Y 17 18
Jun-18
Monitor Arbor Da Arbor Da .
. Number of trees commemoration b);/ commemorati)c/)n by Monitor Arbo_r Day
To facilitate | Monitor the lanted within lanting 10 trees lanting 10 trees within commemoration by
spatial commemoration UFk))uhIebezwe b Number P wgi]thin P Ubuﬁlebezwe Was none planting 10 trees OPEX SD Dated Pictures
development | of Arbor Day 30-Sep-17 y Ubuhleb b d he 8th of within Ubuhlebezwe
in the entire ~ep unievezwie by one the 8th 0 by 30-Sep-17
era of 30-Sep-17 September 2016
Ubuhlebezwe Monitor submission ' Monitor submission of
and at the Date by which all of LED projects to Llﬁ][? aﬂ:?ﬂ,ifﬁféo LED projects to
same time LED projects are Infrastructure, Planning and Infrastructure, Proof of
achieve Geo referencing submitted to Planning and Develo gment Planning and submission to
economic and | funded LED Infrastructure, Date Development De artmentpsubmitte d none Development OPEX SD IPD
environmental | Projects Planning and Department for to IpPD for reflection on Department for Department
sustainabilit Development reflection on of ; reflection on municipal P '
Y. L . municipal spatial plans -
Department municipal spatial by 30-Jun-17 spatial plans by 30-
plans by 30-Jun-18 y Jun-18
OMM:05/08/16 ,
09/09/16 and 05/10/16
; IPD: 6 July, 5 August
and 9 September 2016
; BTO: 05/08/2016,
To improve Turnaround time for submit the required 09/09/2016, submit the required
th?e Submission of submission of information at a 05/08/2016 ; SD: 5th of information at a Proof of
erformance the back to monthlv back to monthly back to August 2016, on the monthly back to submission and
P basics template Yy . basics meeting 13th of September basics meeting within OMM,; IPD; .
and he offi i basics template to Turnaround time ithin fi ki 2016 and he 5th of none i king d fi. OPEX BTO- SD signed
functioning of to the office o Corporate Services G DY AL ALY ClE @IS S O IV€ working days after ’ attendance
th the Corporate f L days after receiving October 2016; receiving the template ;
e Services after receiving the template from OMM=04/11/16 from Corporate register
municipality template . . )
Corporate Services ;05/12/16 and Services
09/01/17; IPD=4
November, 5
December and 9
January 2017 ;
BTO=10/01/2017,
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IDP /
SDBIP
NO.

OMM46;
IPD37,
BTO39;

SD47

CORP2

OUTCOMES

NATIONAL KEY

PERFORMANC OBJECTIVES

E AREAS

STRATEGIES

INDICATORS

UNIT OF
MEASURE/
CALCULATIONS

ANNUAL (2017/2018)

DEMAND

BASELINE
(2016/2017)
05/12/20186,
04/11/2016; SD=4th of
November 2016, on
the 5th of December
2016 and on the 9th of
January 2017; OMM=
02/02/17 , 10/03/17
and 07/04/17;
IPD=2nd February
2017 ,10th March 2017
and 7th April 2017;
BT0O=02/02/2017,
10/03/2017,
07/04/2017; SD=2nd
of February 2017, on
the 10th of March 2017
and on the 7th of April
2017

BACKLOG

2017/2018

ANNUAL TARGET

PROJECTED

RESPONSIBLE

ANNUAL BUDGET DEPARTMENT

/ MANAGER

PORTFOLIO
OF EVIDENCE

Submission of
the back to
basics template
to the office of
the Corporate
Services

Turnaround time for
submission of
quarterly back to
basics template to
Corporate Services
after receiving
template

Turnaround time

submit the required
information at a
quarterly back to
basics meeting
within five working
days after receiving
the template from
Corporate Services

OMM=09/01/17;
IPD=16th January
2016;
BTO=10/01/2017;
SD=9th of January
2017; submission of a
quarterly back to
basics to the office of
the Director Corporate
Services on:
OMM=07/04/17;
IPD=7th April 2017 ;
BTO=07/04/2017;
SD=7th of April 2017

none

submit the required

information at a
quarterly back to

basics meeting within

five working days after

receiving the template
from Corporate

Services

OPEX

OMM; IPD;
BTO; SD

Proof of
submission and
signed
attendance
register

Submission of
the back to
basics to Cogta

Turnaround time for
submission of
monthly back to
basics template to
Cogta after receipt

Turnaround time

submission of a
monthly back to
basics to COGTA
within 10 working
days after receiving
template from
COGTA

July template was
received on the 4th
July 2016 and
submitted on 15th July
2016 which is 08
working days after the
template has been
received

August template was
received on 5
September 2016 and
submitted on 13
September 2016 which
is 6 days after the
template has been
received.

September template
was received on the
30th September 2016
and submitted on the
12th October which is
7 days after the
template has been
received . ;October
template was received
on the 1st of
November 2016 and
submitted on 8th of
November 2016 which

none

submission of a
monthly back to
basics to COGTA
within 10 working days
after receiving
template from COGTA

OPEX

CORP

Proof of
submission to
COGTA and
proof of receipt
of template from
COGTA
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2017/2018
RESPONSIBLE PORTEOLIO

ANNUAL BUDGET DEPARTMENT OF EVIDENCE

ANNUAL (2017/2018)
/ MANAGER

UNIT OF
MEASURE/
ANNUAL TARGET

NATIONAL KEY
SDBIP OUTCOMES  PERFORMANC OBJECTIVES STRATEGIES INDICATORS
E AREAS CALCULATIONS
DEMAND (2016/2017)

SaslZINE BACKLOG PROJECTED

IDP /
is 05 working days
after the template has
been received

NO.

November template
was received on 30th
November and
submitted on 8th
December which is 6
days after the template

has been received.

December template
was received on the
5th of January 2017
and submitted on the
16th of January 2017.
January template was
received on the 30th
January 2017 and
submitted on 9th of
February 2017 which
is 08 working days
after the template has
been received

February template was
received on 06th
March and submitted
on13th March 2017
which is 5 days after
the template has been
received.

March template was
received on the 04th
April 2017 and
submitted on the 13th
April 2017 which is 7
days after template
has been received
from Cogta.
July template was
received on the 4th
July 2016 and
submitted on 15th July

2016 which is 08
working days after the
o template has been
e Sme|sIs|ot;1 ofk the received Submission of the Proof of

Submission of Tug]ft:g:ijgsict)lrrp c?f > (ﬁg tyo (EZI((J:gtEa0 quarterly back to submission to

C06RP2 the back to quarterly back to Turnaround time within 12 working PLELS U5 dplateswas none tlagsms tlg Cogta W'tfrt"n OPEX CORP COfG '¥A anq i

basics to Cogta | basics template to days after receiving feceivec on working aysl arter r;roo OI recfelp
Cogta after receipt template from September 2016 and receiving template of template from

Cogta submitted on 13 : from Cogta COGTA
September 2016 which
is 6 days after the

template has been
received.

September template

was received on the
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2017/2018

IDP / NATIONAL KEY UNIT OF ANNUAL (2017/2018) RESPONSIBLE

SDBIP OUTCOMES PERFORMANC OBJECTIVES STRATEGIES INDICATORS MEASURE/ ANNUAL BUDGET DEPARTMENT HOMIGORIO

OF EVIDENCE

\[OH E AREAS CALCULATIONS ANNUAL TARGET | MANAGER

BASELINE
DEMAND (2016/2017) BACKLOG PROJECTED
30th September 2016
and submitted on the
12th October which is
7 days after the
template has been
received; Quarterly
back to basics was
received on the 5th of
Janaury 2017 and
submitted on the 16th
of January 2017;
October template was
received on the 1st of
November 2016 and
submitted on 8th of
November 2016 which
is 05 working days
after the template has
been received

November template
was received on 30th
November and
submitted on 8th
December which is 6
days after the template
has been received.

December template
was received on the
5th of January 2017
and submitted on the
16th of January 2017;
Quarter 3 template
was received on the
18th of April 2017 and
submitted on the 20th
April 2017 which is 2
days after the template
has been received
from Cogta
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SECTION H: ORGANIZATIONAL AND INDIVIDUAL PERFORMANCE SYSTEM

Introduction

The Municipal Planning and Performance Management Regulations stipulate that a municipality’s Organisational
Performance Management System (OPMS) must entail a framework that describes and represents how the
municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role-
players.

In line with the said legal requirement the municipality has developed an OPMS Framework; this framework is seen
as a policy document that will set out:

The requirements that the UBuhlebezwe Municipality’s OPMS will need to fulfil,
The principles that must inform its development and subsequent implementation,
The preferred performance management model of the Municipality,

The process by which the system will work,

The delegation of responsibilities for different roles in the process and

A plan for the implementation of the system.

The process of managing performance

The process of managing performance at organizational level in the UBuhlebezwe Municipality involves the stages
as set out in the diagram below:

The diagram provides for the cycle of performance management in the UBuhlebezwe Municipality to commence
with performance planning followed by performance monitoring, performance measurement, performance analysis,
performance reporting and lastly performance review. The outcome of the performance review feeds back into the
performance planning process. It is important to note that each of the stages in the cycle is underpinned by Council
and community oversight over the performance of the Municipal Executive and Administration.

Roles and responsibilities of UBuhlebezwe Municipal Structures in Performance Management System

DESIGNATION ROLE

Municipal Council Approval and Oversight
Executive Committee Oversight

Ward Committees Participation

Municipal Manager Monitoring

IDP/PMS Manager Establish, Monitor and report
Internal Audit Monitor and review
Performance Audit Oversight review
Committee

Municipal SCOPA Oversight

Senior Management Implement

Communities Monitoring and participation

Objectives of the UBuhlebezwe Municipality Performance Management System

The objectives of UBuhlebezwe Municipality Performance Management System are to achieve the following:
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As indicated in the previous section, the Municipality’s OPMS is the primary mechanism to monitor, review and
improve the implementation of its IDP and to gauge the progress made in achieving the objectives set out in the

IDP. The system should fulfill the following objectives:

. To facilitate increased accountability
The performance management system should provide a mechanism for ensuring increased accountability between

the local community, politicians, the Municipal Council and the municipal management team.

. To support municipal oversight
The performance management system should support oversight by the Council and community over the
performance of the Executive Committee and Municipal Administration.

. To facilitate learning and improvement

The OPMS should facilitate learning in order to enable the Municipality to improve delivery.

. To provide early warning signals
It is important that the system ensures decision-makers are timeously informed of performance related
risks, so that they can facilitate intervention where necessary.

. To facilitate decision-making
The performance management system should provide appropriate management information that will allow

efficient, effective and informed decision-making, particularly on the allocation of resources.

The objectives listed above are not exhaustive, but summarise the intended benefits of the system. These intended

objectives should be used to evaluate and review the performance management system on a regular basis.

e The link between the OPMS and Back to basics

The municipality ensures the link between the two. When developing the Organizational Performance Plan, the
municipality considers the back to basics five pillars as well as the identified challenges which are put into the
municipal support plan. As well as ensuring the sustainability of achievements, the back to basics indicators forms
part of the organizational performance. These are monitored on an on-going basis, with quarterly and monthly

progress reports being produced.

e The development and implementation of the support plan

Support plans identify key challenges per municipality and provide actions per responsible party for the resolution
of these challenges. First round of support plans were developed in early 2015.The progress on addressing the
general and overall challenges was assessed as part of a strategic B2B session held on 8 & 9 December 2015.
Following this, general key challenges (province wide for all municipalities) were identified and specific solutions
(support) were proposed. The Support Plan was tabled at a Council meeting and was adopted on the 3rd
November 2016. To ensure the implementation of the support plan, various stakeholders have been called to
participate in the development of the Capital Infrastructure Plan, which was the only challenge identified and
included in the support plan. This is closely monitored through quarterly and monthly progress reports produced
and the municipality reports on the identified challenge every month through these reports.

e Principles governing the OPMS of the Municipality



The performance management system for the UBuhlebezwe Municipality is guided by the following principles:

Simplicity so as the facilitate implementation given any current capacity constraints,

Politically acceptable to all political role-players,

Administratively managed in terms of its day-to-day implementation,

Implementable within any current resource constraints,

Transparency and accountability both in terms of developing and implementing the system,

Efficient and sustainable in terms of the ongoing implementation and use of the system,

Public participation in terms of granting citizens their constitutional right to participate in the process,

Integration of the OPMS with the other management processes within the Municipality,

Objectivity based on credible information and lastly,

Reliability of the information provided on the progress in achieving the objectives as set out in its IDP.

e Summary of various performance reporting requirements

The following table, based on the legislative framework for performance management and this OPMS framework,
provides a summary of the various performance reporting deadlines which apply to the Municipality:
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MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

OBJECTIVES

STRATEGIES

INDICATORS

Number of signed
performance

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

5 performance
agreements for section

ACTUAL

All 5 performance agreements

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

igning o agreements for section o] performance - were signed by the 31-Jul- x < igne
Signi f f - Q glisll 57 managers signed d by the 31-Jul S d
performance managers , IS agreements signed on . -Jul-15, -Jul- o o performance
f 57 (MM g ts signed MM CFg el ?PD e | 15.(MM 30-Jul-15,CFO 30-Jul e o f
agreements CFO, SD, IPD & Z the 11-Jun-14 Cor 'orate)' by 30-Jul- | 1SP 31-Jul-15,IPD 30-Jul-15& | © o agreements
Corporate) by 30-Jul- P 15 y Corporate 29-Jul-15)
15
12 pratonel e |l 12 operatonal plansfor e
ine managers , signe , , y
r (acro gned (CFO, Scu, | Tena0me e sane by
SCM, Chief Chief Accountant, | 31 315, Chief Accountant 31-
Accountant, Internal Internal Audit, ; ;
Siani Audit, IDP/PMS, @ 12 operational plans IDP/PMS, Jul-15, Internal Audit 30-Jul-15, x x . .
igning of Administration, Human 'g signed on the 31-Jul- | Administration, Human IDP/PMS 30-Jul-15, oy oy Signed operational
operational plans RESOUICES ’PMU S 9 14 RESOUICES 'PMU Administration 31-Jul-15, Human % % plans
Housi it z h PV Resources 31-Jul-15, PMU 31-
ousing & Pl_anmng, Housing & Pl_annmg, Jul-15, Housing & Planning 31-
To improve LED/Tourism, LED/Tourism, Jul-15, LED/Tourism 31-Jul-15
performance Community Safety, Community Safety, Comr’nunit Safety 31-Jul-15 ’
and functionin Community Services) Community Services) nity Sarety ;
9 Community Services 31-Jul-15)
of the by 31-Jul-15 by 31-Jul-15
municipality
Turnaround time for o Performance Agreements were
the submission of g Performance Submission of submitted to COGTA on the 14-
Submission of ) g Performance Aug-15 which was within 10 e >
Performance c agreements submitted - - f N i L
performance A =1 Agreements to COGTA | days of signing by section 57's. o o Proof of submission
greements to COGTA o to COGTA on the 12- o - .
agreements after signing by section 5 Jun-14 within 10 days of (Signed on: MM 30-Jul-15,CFO ® ®
57's S signing by section 57's | 30-Jul-15,SD 31-Jul-15,IPD 30
= Jul-15 & Corporate 29-Jul-15)
4 reports on
s P Number of reports @ performance submitted | 4 reports submitted to | 4 reports submitted to APAC on > > Signed minutes and
ubmission of submitted to APAC on g to APAC on 20-Aug- APAC on performance erformance (21-Aug-15; 27- o o signed attendance
reports to APAC performance by 30- 5 9 P P 9o & & 9 .
Jun-16 > 14; 28-Nov-14; 26-Feb- by 30-Jun-16 Nov-15; 26-Feb-16; 10-Jun-16) o o register
15; 19-Jun-15
8 staff members = 9
Awarding St.aff Date by which Staff I awarded bursaries Staff membgrs 07 Staff members were awarded o) =] Signed report with
To develop members with members are awarded 8 (four were awarded on | awarded bursaries by bursaries on the 23-Feb-16 8 5 the names of the
staff to ensure bursaries with bursaries 27-Jan-15 and another 31-Mar-16 — — bursary recipients
effective four on 24-Feb-15) a4 o
service delivery
through 43 Trainin = g
O . _ gs conducted by 30- b= <
trainings Conduct traininas as Ngg]zﬁgg dtr:énlr;grs g 42 trainings conducted | 28 trainings conducted | Jun-16, i.e.1.Property UC; g Sianed attendance
g P IS as per 2014/15 WSP as per 2015/16 WSP | Management; 2. Moderator ~ < 9 .
er 2015/16 WSP 2015/16 WSP o o registers
P 3 by 30-Jun-15 by 30-Jun-16 Course; 3.Examiner for Vehicles; ~ S 9
by 30-Jun-16 4.Events Management; x 5
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2015/2016

ANNUAL (2014/2015)
ANNUAL TARGET

CORRECTIVE PORTFOLIO OF

OBJECTIVES STRATEGIES INDICATORS MEASURES EVIDENCE

BLOCKAGES
ACTUAL

BASELINE PROJECTED

CALCULATIONS
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L
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o
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IDP / SDBIP NO.
UNIT OF MEASURE/

ANNUAL BUDGET
ACTUAL BUDGET SPENT

5.Training and Shooting Range;
6.Conducting Structured
Meetings; 7.Employee
Assistance; 8.Performance
Management System; 9.Aspects
of Fraud; 10. Advanced
Microsoft Excel; 11. Assessor
Course; 12.Project
Management; 3.Leadership and
Management; 14. Traffic
Officers; 15. Examiner for
Driving License; 16. HR
Management; 17. Develop
entrepreneurial competence; 18.
Bank reconciliation; 19. GRAP;
20. Records Keeping;

21. Separate, Handle, store,
treat and transport waste
management; 22. Billing and
collection; 23. Outline the
Environmental of Local
Government (LED); 24. Ward
committee; 25. Occupation
Hygiene, Basic; 26. Business
Skills; 27. Brush cutting; 28.
Library Management; 29.Policy
and Legal Framework;
30.SAMTRIC; 31.Advance
Report writing Skills; 32. Policy
Development Training;

33. Microsoft Excel Foundation;
34. Ally CAD 35.Civil Design;
36.Basic investigation; 37.
Furniture Making; 38.
Bricklaying/Plastering; 39. Fire
instructor; 40. ArcGIS Basic; 41.
Project Management; 42.
Samaras system administration;
43. IT Technician Support.

All 20 performance reports were

06-Jul-16. CORP submitted on

—
3 submitted to the office of the MM
S by 30-Jun-16: OMM submitted
on the 02-Oct-15, 06-Jan-16, 06-
= Apr-16 and 6 Jul-16; SD
9) Submission of Number of g 20 performance reports submitted on the 05-Oct-15, 06-
9 b= performance reports perfqrmance reports e 20 performance reports submitted to the office Jan-16, 06-Apr-16 and 05-Jul- ﬁ ﬁ o
an to the offi fth submitted to the office IS submitted to OMM by f the MM by 30-J 16; IPD submitted on the 06-Oct- o o Proof of submission
= othe °M'|\‘j|e OHte 1 of the MM by 30-Jun- E 30-Jun-15 otthe 16y ~un- |15, 06-Jan-16, 07-Apr-16 and o o
O To improve 16 06-Jul-16; CORP submitted on
performance the 05-Oct-15, 06-Jan-16, 06-
10 and functioning Apr-16 and 06-Jul-16; BTO
s of the submitted on the 05-Oct-15, 05-
(ED municipality Jan-16; 06-Apr-16; and 06-Jul-
16.
All 20 updated risk register
§ S Number of undated risk 20 undated risk reports submitted to the office of
% E « Submission of the unlegirs?e:jfepiﬁts ns 5 20 updated risk reglijs‘;e?ripélr?s the MM by 30-Jun-16: OMM ¢ ¢
cmy risk register reports |\ itied o the office E register reports submitted to the office submitte.d on the 39-Sep-15; 23- oy oy Proof of submission
o g to the office of the of the MM by 30-Jun- =} submitted to OMM by | " . "\ by 30-Jun- Dec-15; 01-Apr-16; and 05-Jul- o o
== MM 16 z 30-Jun-15 16 16. IPD submitted on the 06-Oct-
% ) 15; 05-Jan-16; 06-Apr-16 and

337 S




7 =
2 2015/2016 Z
| o =
; > x 9 w | &
©} = W< 52 ANNUAL (2014/2015) 6 O
= w X @0 ANNUAL TARGET S 0
GQJ 8 <ZE <Z( OBJECTIVES STRATEGIES INDICATORS = i ﬁ Q BLOCKAGES CMOSESESJQQE PO;J;E%HSEOF
o 2 63 =) ACTUAL T 3
5 =) Ex o9 =
) o S8 ES BASELINE PROJECTED Z <
4 5 < 2
L $)
= <
the 05-Oct-15; 21-Dec-15; 05-
Apr-16; and 04-Jul-16. BTO
submitted on the 05-Oct-15; 04-
Jan-16; 29-Mar-16; and 01-Jul-
16. SD submitted on the 05-Oct-
15; 08-Jan-16; 04-Apr-16; and
05-Jul-16.
. Software license o 8
§ Purchasing of the S()Ingt/ealrtt)ayLvi\::Zﬁzég Ef}or 2 FUTENESTED (19 [Elgiefos Egéﬁzgziosr?;mgres Software Licenses for |aptops 8— g
14 software Ii?:enses laptons and computer g and computer users and computer us?ers? b and computer users were 8 © Proof of payment
Q ptop P purchased on 21-Oct- P Y purchased by 23-Sep-15. - >
] users are purchased 15 31-Dec-15 x o
© . Date by which the 2015/16 WSP adopted . The 2016/17 WSP was adopted
g Adoption and 2016/17 WSP is 2 23-Apr-15 and Adopt and submit at a Council meeting held on the E E Council resolution &
04 submission of the - I bmitted 2016/17 WSP to : o o -
o 2016/17 WSP adopted and submitted a) submitted to LGSETA | | ~oera by 30-Apr-16 21-Apr-16 and submitted to o o proof of submission
O To develop to LGSETA on 29-Apr-15 LGSETA on the 22-Apr-16
staff to ensure
effective
service delivery
through ) . .
> vanngs | Reewaiorme | DESDAWICIE |, | Hecumenee | Rereueeri | Recrumentans Secionpoicy | x| .
% ngég{}gnneg%ﬁgd Selection Policy will be 8 reviewed on the 04- Selection Policy by 30- m;ﬁi reﬁ/:(\;vgﬂ ?ﬁeazcé?&gm.lls % % Council Resolution
O y reviewed Dec-14 Jun-16 9 y
To improve . .
o] Number of quarterly - 4 Fire Drills Conducted ) .
8 safgty ar_1d_ Conducting evacuation drills 3 on 30-Jul-14, 07-Nov- Conduct 4 evacuation 4 evacuation drills confiucted by ﬁj ﬁj
o security within : . = . 30-Jun-16.(06-Aug-15; 18-Nov- o o Dated photos
o . evacuation drills conducted by 30-Jun- S 14, 06-Mar-15 and 23- drills by 30-Jun-16 . . o o
o the municipal 16 = Apr-15 15; 08-Jan-16; 29-Apr-16)
environment
g o
o coordination of d':uerlrr]ttr)ﬁ(rar:)tfal 5 3 Team Building Coordinate 3 4 departmental teambuilding 8 '03
a pa . ! Exercises held on 26- departmental exercises coordinated by 30- 8 < Dated photos and
[ departmental team | teambuilding exercises £ buildi . b I\ d -
o buildings coordinated by 30-Jun- § Nov-14, 26-Feb-15 and | teambuilding exercises | Jun-16. (24—Fe_ -16, 04-Mar-16, g © attendance register
O To improve 16 14-May-15 by 30-Jun-16 11-Mar-16 ; 19-May-16) = o
performance
and functioning
of the
municipality
AN
o Date by which the Employee Assistant . =} @ .
a Implementation of Employee Assistance ) Programme was held Im.plement Employee Employee Assistant Programme 8 g S'gf‘ed attendance
o : I Assistance Programme | was implemented on the 09-Mar- ) Ty} register and dated
o the EAP Programme is ) on the on the 13-Mar- Mar < P
. by 31-Mar-16 16. 0 photos
) implemented 15 o p
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BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

OBJECTIVES

To ensure
provision,
upgrading and
maintenance of
infrastructure
and services
that enhances
socio-economic
development

STRATEGIES

Monitoring of the
prioritized capital
projects

INDICATORS

Number of MANCO
meetings held by 30-
Jun-16 whereby there
will be monitoring of
delivery/achievement

of prioritized capital
projects budgeted for

(2015/16)

UNIT OF MEASURE/
CALCULATIONS

Number

ANNUAL (2014/2015)

BASELINE

4 MANCO meeting
held by 30-Jun-15
whereby there was
monitoring of
delivery/achievement
of prioritized capital
projects budgeted for
(2014/15)

2015/2016

ANNUAL TARGET

PROJECTED

4 MANCO meetings
held by 30-Jun-16
whereby there will be
monitoring of
delivery/achievement
of prioritized capital
projects budgeted for
(2015/16)

ACTUAL

10 MANCO meetings held by
30-Jun-16 whereby there was
monitoring of
delivery/achievement of
prioritized capital projects
budgeted for (2015/16). (29-Jul-
15 ;27-Aug-15; 30-Sep-15; 14-
Oct-15; 04-Nov-15 ; 09-Feb-16;
03-Mar-16 ; 04-May-16 ; 24-
May-16 and 08-Jun-16)

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Manco Minutes

Monitor
Maintenance of
halls and sport fields

Number of HALLS
maintained by doing
brush cutting and
cleaning of facilities by
30-Jun-16

Number

28 HALLS maintained
by doing brush cutting
and cleaning of
facilities by 30-Jun-15

28 HALLS maintained
by doing brush cutting
and cleaning of
facilities by 30-Jun-16

30 Halls maintained by doing
brush cutting and cleaning of of
Halls was done by 30-Jun-16.
Thuleshe Hall ward 9 was on the
02, 03, 06, 10, 13, 17, 20, 24, 27
and 31-Jul-15; Bhobhobho Hall
ward 5 was on the
07,11,14,18,21,25,28-Sep-15
and 02-Oct-15; Nonkwenkwane
Hall ward 3 was on the 02, 03,
10, 13, 17, 20, 24, 27, 31-Jul-15,
3 and 06-Aug-15; Nkululeko Hall
ward 3 was on the
07,11,14,18,21,25, 28-Sep-15
and 02-Oct-15; Mashakeni Hall
ward 3 was on the
07,11,14,18,21,25, 29-Sep-15
and 02-Oct-15; Hopewell Hall
ward 2 was on the
07,11,14,18,21,25, 28-Sep-15
and 02- Oct-15; Ntapha Hall
ward 6 was on the 27, 31-Jul-15,
03,07,14,17,21 and 24-Aug-15;
Chibini Hall ward 3 was on the
07,11,14,18,21,25, 28-Sep-15
and 02-Oct-15; Nkawini Hall
ward 8 was on the
07,11,14,18,21,25, 28-Sep-15
and 02-Oct-15; Gudwini Hall
ward 8 was on the
07,11,14,18,21,25, 28-Sep-15
and 02-Oct-15;
Mpiyamandla Hall ward 10 was
on the 09,12,16,19,23,26,30-
Oct-15, 02 and 06-Nov-15;
Fairview Hall ward 4 was on the
02, 05, 07, 09 12, 14, 16, 19, 21,
23, 26 and 28-Oct-15;
KwaMpondo Skills Centre ward
7 was on the
05,09,12,16,19,23,26 and 30-

R 1 505 000

R 611 145.85

signed report by
HOD & line
manager, signed
time sheets with
names and dates of
facilities
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OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

Oct-15; Ebutateni Skills Centre
ward 5 was on the
05,09,12,16,19,23,26 and 30-
Oct-15; Shiyabanye Hall ward 8
was on the
09,12,16,19,23,26,30-Oct-15, 02
and 06-Nov-15; Gudwini Hall
ward 8 was on the
05,09,12,16,19,23,26, and 30-
Oct-15; Sheshe Hall ward 3 was
on the 05,09,12,16,19,23,26,30
and 02-Nov-15; Nkweletsheni
Hall ward 5 was on the 04,
07,11,14,18,21,28-Dec-15 and
04-Jan-16; Carisbrooke Hall
ward 2 on the 01, 05, 08, 12, 15,
19, 22 and 26-Feb-16;
Nkumandeni Hall ward 3 on the
05, 08, 12, 15, 19, 22, 26, and
29-Feb-16; KwaThathani Hall
ward 10 on the 05, 08, 12, 15,
19, 22, 26 and 29-Feb-16;
Nkawini Hall ward 8 on the 05,
08, 12, 15, 19, 22, 26 and 29-
Feb-16; Dabulamanzi Hall Ward
6 on the 08, 11, 15, 18, 22, 25,
29 -Jan-16 and 01-Feb-16;
Mahehle Hall ward 1 on the 08,
11, 15, 18, 22, 25, 29-Jan-16
and 01-Feb-16; Bhaca Hall ward
3 onthe 04, 08, 11, 15, 18, 22,
25 and 29-Feb-16;
Sukuma Hall on the
06,10,13.17.20.24 and 27-Jun-
16;Nokweja Hall Ward 11 on the
06,10,13 17 20 and 24-Jun-16;
Mgodi Skeyi Hall Ward 12 on the
06,10,13,17 ,20 and 24-Jun-16;
KoShange Hall ward 9 on the
06,07 ,08 13, 15 17 ,20 and 24-
Jun-16; Goxe Hall ward 8 on the
06,08,09,10,13,17.20 and 24-
Jun-16; KwaMpondo Hall Ward
7 on the 06,07,08,10,13,17,20
and 24-Jun-16; Jolivet Hall ward
7 on the 06,07,08,10,13,17,20
and 24-Jun-16

ANNUAL BUDGET

CORRECTIVE PORTFOLIO OF

ACTUAL BUDGET SPENT
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OBJECTIVES STRATEGIES

INDICATORS

Number of maintained
town halls and
municipal facility by
brush cutting and
cleaning by 30-Jun-16

UNIT OF MEASURE/
CALCULATIONS

Number

ANNUAL (2014/2015)

BASELINE

2 town HALLS
maintained throughout
the 4 quarters

2015/2016

ANNUAL TARGET

PROJECTED

Maintenance of 2 town
halls(peace initiative
and Highflats hall) and
1 Municipal facility by
doing brush cutting and
cleaning by 30-Jun-16

ACTUAL

2 town halls (Peace Initiative
Hall, Highflats hall) & 1 municipal
facility maintained by doing
brush cutting and cleaning by
30-Jun-16.

« Daily cleaning and grass
cutting of Peace Initiative Hall is
done daily since the is
permanent employee who is
assign at the hall,

« Highflats Hall (09 and 10-Jul-
15; 12 and 13-Aug-15; 10 to 16-
Sep-15; 06 to 07-Oct-15; 11 and
13-Nov-15; 03,04 and 05-Dec-
15; 25 to 27-Jan-16; 04 and 05-
Feb-16; 04-Mar-16; 25 to 26-
Apr-16, 10 and 31-May-16, 10
and 28-Jun-16)

» Thusong Centre — municipal
facility (09 and 10-Jul-15; 12 and
13-Aug-15; 10 to 16-Sep-15; 06
to 07-Oct-15; 11 and 13-Nov-15;
03,04 and 05-Dec-15; 25 to 27-
Jan-16; 04 and 05-Feb-16; 04-
Mar-16; 25 to 26-Apr-16, 10 and
31-May-16, 10 and 28-Jun-16)

Number of
SPORTFIELDS
maintained by doing
brush cutting and
cleaning of facilities by
30-Jun-16

Number

20 SPORTFIELDS
maintained by doing
brush cutting and
cleaning of facilities by
30-Jun-15

20 SPORTFIELDS
maintained by doing
brush cutting and
cleaning of facilities by
30-Jun-16

20 Sportsfields maintained by
doing brush cutting and cleaning
of Sportsfields was done by 30-

Jun-16.

Hopewell Sportsfield ward 2 was
on the 03,06,10,13,17,20,24,27
and 31-Jul-15; Bhobhobho
Sportsfield ward 5 was on the
07,11,14,18,21,25,28-Sep-15
and 02-Oct-15; Mhlabashane
Sportsfield ward 8 was on the
11,14,18,21,25,28-Sep-15, 02
and 05-Oct-15; Mgodi Skeyi
Sportsfield ward 12 was on the
07,14,17,21,24,28,31-Aug-15
and 04-Sep-15; Madungeni
Sportsfield ward 12 was on the
02,06,10,13,17,20,24,27,31-Jul-
15 and 03-Aug-15; Fairview
Sportsfield ward 4 was on the
13,14,15,20,21,22,27,28,29-
Aug-15 and 03, 04 and 05-Sep-
15; KwaThathani Sportsfield
ward 10 was on the
11,14,18,21,25,28-Sep-15, 02
and 05-Oct-15; Chibini
Sportsfield ward 3 was on the
06,09,13,16,20,23,27 and 30-
Nov-15; Morning side Sportsfield
ward 4 was on the 30-Sep-15,
05,06,07,12,13,14,19,20,21,26
and 27-Oct-15; Ixopo Lower
Sportsfield ward 2 was on the
03,05,09,10,12,16,17,19,23,24,2
6 and 30-Oct-15; KwaThathani

ANNUAL BUDGET

ACTUAL BUDGET SPENT

CORRECTIVE
MEASURES

PORTFOLIO OF

BLOCKAGES EVIDENCE

Signed report by
manager
community services
and HOD

signed report by
HOD & line
manager, signed
time sheets with
names and dates of
facilities
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

Sportsfield ward 10 was on the
09, 12,16,19,23,26,30-Oct-15,
02 and 06-Nov-15; Mahehle
Sportsfield was on the
06,07,10,13,14,17,20,21,24,27,2
8 and 31-Oct-15;
KwaNodumehlezi Sportsfield
Ward 12 on the 05, 08,12, 15,
19,22,26 and 29-Feb-16; Chibini
Sportsfield ward 3 on the 08, 12,
15, 18, 22, 25, 29-Jan-16 and
01-Feb-16; Springvale
Sportsfield ward 9 on the on the
05, 08,12,19,22,26 and 29
February 2016; Shiyabanye
Sportsfield Ward 8 on the 01, 05,
08,12,19,22,26 and 29-Feb-16;
Hlokozi Sportsfield Ward 6 on
the 04, 08, 11, 15, 18, 22, 25
and 29-Jan-16; Ndonyana
Sportsfield ward 7 on the 05, 08,
12, 15, 19, 22, 26, and 29-Feb-
16; Blackstore Sportsfield ward
10 on the 06,10 17, 20,24 and
27-Jun-16; Thathani Sportsfield
Ward 10 on the 06,10, 17 20,24
and 27-Jun-16; Mpiyamandla
Sportsfield Ward 10 on the 10,
13,17 20 and 24-Jun-16;
Mhlabashane Sportsfield Ward
10 on the 10,13,17,20 and 24-
Jun-16; KwabDladla Sportsfield
on the 07,10,13,17 20 and 24-
Jun-16; Nokweja Sportsfield on
the 07,10,13,17 20 and 24-Jun-
16

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Monitor
Maintenance of
municipal parks

Number of Maintained
municipal parks by 30-
Jun-16

Number|

5 (five) access points
(i.e. Cnr R56 &
Centenary road, Cnr
R56 & Margaret str,
Cnr Centenary &
Margaret str, Cnr R612
& Main str and Cnr
R612 & Margaret str)
to Ixopo Town
maintained by cutting
grass and
beautification by 30-
Jun-15

Maintenance of 6
municipal parks by
grass cutting by 30-

Jun-16

Maintenance of 6 municipal
parks by grass cutting was done
by 30-Jun-16:

Cnr R612 & Margaret Street (10
and 11-Sep-15; 12 and 26-Oct-
15; 23 to 25-Nov-15; 07,08 28
and 29-Dec-15; 14-Jan-16; 08-
Feb-16; 10-Mar-16; 14-Apr-16,
06-May-16, 03-Jun-16); Cnr R
56 and R612, (25 to 29-Aug-15;
17 and 18-Sep-15; 12 and 26-
Oct-15; 03,13 and 25-Nov-15;
07, 21, 22, 28-Dec-15; 04, 05-
Jan-16; 03 and 24-Feb-16; 14-
Mar-16; 04, 05-Apr-16, 06-May-
16, 13-Jun-16); Cnr R56 &
Centenary (01-Sep-15; 25 to 29-
Aug-15; 13-Oct-15; 24-Nov-15;
28-Dec-15; 12-Jan-16, 29-Feb-
16; 12-Apr-16, 12-May-16, 07,08
and 09-Jun-16) ; East Street
Park (13,14,15, and 17-Jul-15;
19 to 23-Oct-15; 02 to 06-Nov-
15 (Land scaping); 29-Dec-15;
19-Jan-16, 28-Feb-16; 19-Apr-

OPEX

OPEX

Signed report by
manager
community services
and HOD
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

16, 04-May-16, 06,08 and 09-
Jun-16 ); Cnr R 56 and Margaret
(17 and 18-Sep-15; 13-Oct-15;
16 and 26-Nov-15; 14, 21 22 23
and 29-Dec-15; 12 and 14-Jan-
16;11 and 12-Feb-16; 15 and
16-Mar-16; 12 and 14-Apr-16,
16-May-16, 10-Jun-16); Cnr
Centenary and Margaret (01-
Sep-15; 23-Oct-16; 23 and 24-
Nov-15; 22-Jan-16, 11 and 12-
Feb-16; 14-Mar-16; 22-Apr-16,
16-May-16, 28-Jun-16)

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Monitor collection of
waste from
households and
businesses

Number of days within
which refuse is
collected in businesses
and residential by 30-
Jun-15

Number

Refuse collected six
days a week on
businesses and once a
week in residential

6 days of refuse
collection in
businesses per week
and once a week in
residential by 30-Jun-
16

6 days of refuse collection in
businesses per week and once a
week in residential was done by
30-Jun-16. The weekly schedule
was followed on refuse collection

and the waste was removed in

the following areas as schedule
(ONCE AWEEK IN

RESIDENTIAL AND SIX DAYS

A WEEK IN BUSINESSES):

Mondays - High School down to
Stuart Street up to Grant street
straight to testing ground,;
Tuesdays - Morning view - High
street, Mary street and
centenary road; Wednesdays -

Morning Side and Highflats;

Thursdays- Little flower and

Hospital. Umngeni, Sisonke;

Fridays — Fairview; Saturdays -
Highflats Ixopo

OPEX

OPEX

Signed quarterly
report by manager
community services
and HOD

To improve the
performance
and functioning
of the
municipality

Distribution of
agendas

Turnaround time for
distributing agenda to
the members of
Infrastructure Planning
& Development
portfolio before the
meeting

Turnaround time

5 days of which the
agenda is distributed to
the members of the
Infrastructure Planning
& Development
Portfolio before the
meeting

5 days of which the
agenda is distributed to
the members of the
Infrastructure Planning
& Development
Portfolio before the
meeting

The agenda was distributed on
10-Sep-15 for the Infrastructure
Planning & Development
Portfolio Meeting that was held
on 17-Sep-15. Agenda
distributed on 06-Nov-15 for the
Infrastructure Planning &
Development Portfolio Meeting
which was held on the 12-Nov-
15. Agenda was distributed on
the 10-Mar-16 for the meeting
that was held on the 17-Mar-16.
Agenda was distributed on the
06-May-16 for the Infrastructure
planning & development meeting
that was held on the 19-May-16.

OPEX

OPEX

Proof of receipt with
the date of the
meeting and date
received

To practice
sound financial
management
principles

Bid processing
turnaround time

Turnaround time for bid
processing not more
than specified
timeframes (bids
R200000+ to be
finalized) from the
closing date on the
advert

Turnaround time

90 Days turnaround
time for the bids
R200000+ finalized
was met

90 Days turnaround
time for bid processing,
bids from R200000+ to

be finalized from the

closing date on the
advert

(56 days) Requisition was
received on 25-Jun-15, advert
closing date on the 31-Jul-15

and appointment on the 25-Sep-
15; (53 days) requisition was
received on the 25-Jun-15,
advert closing date on the 24-
Jul-15 and appointment on the
15-Sep-15. (46 days) Requisition
was received on the 17-Sep--15,

OPEX

OPEX

Requisition, adverts
& appointment
letters or orders
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BTOO05

BTO06

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

advert closing date on the 23-
Oct-15 and appointment was on
the 08-Dec-15. Quarter 3: (38
days) Requisition was received
on the 11-Nov-15, advert closing
date on the 15-Dec-15 and
appointment on the 22-Jan-16.
(42 days) Requisition was
received on the 21-Jan-16,
advert closing on the 18-Mar-16
and appointment on the 29-Apr-
16.

Turnaround time for bid
processing not more
than specified
timeframes (bids
30000 to R199999)
from the closing date
on the advert

Turnaround time

14 day turnaround time
for bids 30000 to
R199999 was met

14 day turnaround time
for bid processing, bids
from 30000 to
R199999 from the
closing date on the
advert

(11 days) Requisition was
received on 18-Aug-15, advert
closing date on the 28-Aug-15

and order was done on 09-Sep-
15. (18 days) requisition was
received on the 08-Jul-15, advert
closed on the 17-Jul-16 and
order was done on the 04-Aug-
15. (13 days) Requisition was
received on the 13-Oct-15,
advert closed on the 30-Oct-15,
and order was done on the 12-
Nov-15. (12 days) Requisition
was received on the 11-Feb-16,
advert closed on the 26-Feb-16,
order was done on the 09-Mar-
16. (12 days) Requisition was
received on the 11-Apr-16,
advert closed on the 06- May-16,
order was done on the 18-May-
16

Turnaround time for bid
processing not more
than specified
timeframes (quotations
less than R30000) from
the date the requisition
is received

Turnaround time

6 day turnaround time
for quotations less than
R30000 was met

6 day turnaround time
for processing of
guotations less than
R30000 from the date
the requisition is
received

(4 days) Requisition was
received on 24-Aug-15 and
order was done on the 28-Aug-
15. (4 days) requisition received
on 10-Jul-15, order was done on
the 14-Jul-15; (4 days)
requisition received on 10-Sep-
15, order on 14-Sep-15. (2 days)
Requisition was received on the
16-Nov-15; order was on 18-
Nov-15. (2 days) Requisition
was received on the 16-Feb-16
and the order was on the 18-
Feb-16. (3 days) Requisition was
received on the 31-May-16 and
the order was on the 03- Jun-16

ANNUAL BUDGET

ACTUAL BUDGET SPENT

CORRECTIVE
MEASURES

PORTFOLIO OF

BLOCKAGES EVIDENCE

Requisition and
order

To ensure
provision,
upgrading and
maintenance of
infrastructure
and services
that enhances
socio-
economic
development

Updating and
approval of the
indigent register

Date by which indigent
register is updated and
approved

Date

Indigent register
updated on 28-Mar-15

Update and approve
Indigent register by 30-
Jun-16

Indigent register was updated
and approved at a Council
meeting held on the 26-May-16

OPEX

OPEX

Updated indigent
register
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OBJECTIVES

STRATEGIES

INDICATORS

Percentage of gravel
roads constructed by

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

100% of new Gravel
roads to be

ACTUAL

Overall percentage complete is
86.25% complete by 30-Jun-16.
Reggie Hadebe Road (2.75 km)
is at 85% completion, Magawula

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

Delays were
experienced
through the
borrow pit that
was previously
earmarked and
the strike that
took place in
Reggie Hadebe
as well as the

CORRECTIVE
MEASURES

Interventions
were done to
fast track the
authorization
where
assistance was
obtained from
Mrs. Zulu from

PORTFOLIO OF
EVIDENCE

i © Q . .
30-Jun-16 (Reggie @ conjggghegrgz'{lg'e Road (4.2km) is 60% complete, | < | 2 perfof’n?g;ce of DEAT and Ao:‘étetg’r S""gpg'“r:g‘;"t
Construction of new Hadebe road- < 2.75km)(Magawula Inkosi Bhekamabhaca Road (1.9 N Q the contractor authorization consult ar?t' s
gravel roads — 2.75km)(Magawula o none Rc;a d-4 ka)g (Inkosi km) is 100% complete where the - < At Magawula. was obtain on roaress report and
10.25km Road-4.2km), (Inkosi g Bhek;':lmab'haca- certificate of completion was g 5 Road delays the 9th June P gcom Ie?ion
Bhekamabhaca- o 1.9km), (Sgubudwini issued on the 13-Apr-16 and o ® were 2016 and a certiﬁcates
1.9km), (Sgubudwini R'oa d 1 4kgm) by 30- Sigubuwini road (1.4km) is 100% @ experienced revised
Road -1.4km) J ' oy complete where the certificate of completion date
un-16 . : due to the .
completion was issued on the obtainin will be 12-Aug-
25-Apr-16 . 9 16 and for
) environmental Reqaie Hadeb
authorization €ggie Hadebe
from will be
Department of comngtleg 01-
environmental ul-
affairs.
. 3| e
Percentage completion =) o . 5 o Advert; appointment
Construction of a of a bus rank % 50% completion of a The overall percentage is at 86% ™~ 8 letters & signed
. @ none bus rank construction @ o :
bus rank construction by 30-Jun- O by 30-J complete by 30-Jun-16 N ) consultant's
16 o y 30-Jun-16 o - rogress report
o 9 ™ prog p
@ 14
Consultants were
advertised on the 30th
Date of which 2016/17 September 2014, the Advertisement of . . < < .
municipal projects would be % briefing of the tenders 2016/17 projects for 1;22 grijhj(:;.]\{\g?r§1a.(|:\i/|vae[":tjll_s‘ﬁegn()(jn lél_J E RA%%:'E':'QEZ’
infrastructure grants advertised for design =) were held on the 6th design consultants by 14-Apr-16 8 8 appointment letters

consultants

October 2014, Draft
designs submitted by
Consultants.

30-Jun-16
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Delays have The contractor
been has made
. s 3 experienced commitment
Percentage of o) 70% completion of a L A e ] )

, constructed community g community hall . B 2 through the that he is going | Advert; appointment
Construction of hall (Phase 1 of = New indicator constructed (Phase 1 The project is at 50% complete — © poor to double his letters & signed
community halls v 3 S by 30-Jun-16 3 S performance of resources in consultant's

Morningside hall- 5 of Morningside hall- < o h d
Soweto) by 30-Jun-16 Qe Soweto) by 30-Jun-16 o ~ the contractor order to meet progress report
o o that yielded to the completion
not achieving date which is
70%. Jul-16
The practical
. completion has
Percentage completion o 100% completion of Overall percentage is 96% ™~ %_ C-Cl)—l":le IF:a rt?c::::igs been issued in | Advert; appointment
of a cor%munit phall 2 theou rapdin of complete by 30-Jun-16. The o 2 beer? issued in both project letters & signed
Construction of MUy < N pgrading progress at Bayempini Mzizi Hall © o . pending consultant's
- (Bayempini Mzizi hall, o} New indicator Bayempini Mzizi hall, . . = — both projects L
community halls Th . o . is at 96.2% completion and w© o - finalisation of progress report and
emba Mguni hall) by ) Themba Mguni Hall by Themba Mnguni Hall is at 95.4% i pending the snag list completion
30-Jun-16 o 30-Jun-16 9 ; A ™ finalisation of > shag P
completion @ o th : which will be certificates
e snag list. .
completed in
July 2016
Comment:
Interms of
The overall progress is at 100% issuing the final
complete and the practical completion
completion certificate was issued o o certificate the Advert: appointment
Percentage of black o 100% completion of on the 29-Oct-15. In terms of g g contractor has Iette'rs gpsi ned

. top constructed road K East street road was at 070 P issuing the final completion Q ™~ been asked by g.
Construction of leted by 31-D c 120 lete by 30 Portion of East Street- ifi h h o - h icinali consultant's
black top roads completed by 31-Dec- 3 6 complete by 30- (0.4km) constructed by certificate the contractor has = 19 the municipality progress report and

15 (Portion of East = Jun-15 ' been asked by the municipality s} o to conduct -
o 31-Dec-15 ; < oS : completion
Street-(0.4km) o to conduct alteration for the alteration for the tificat
speed humps as the original o o speed humps certincates
design the speed humps were as the original
high. design the
speed humps
were high.
The practical
completion has
been issued in
both project
pending
finalisation of
The overall completion is at the snag list
72.5% by 30-Jun-16. l.e. the ™ which will be The contractor
Percentage upgraded o 70% completion of the upgrading of Jeffery Zungu P g completed in has been issued Advert: appointment
Uparade of sports sport field completed K upgrading of Jolivet Sportsfield is completed at 100% g X 05-Jul-16, with the list of Iette’rs gpsi ned
pgrad P by 30-Jun-16 (Jolivet @ New indicator sports field Jeffrey and the practical completion N~ N delays has items to be g.
fields ; o . o . © N consultant's
sports field and Jeffrey 5 Zungu sports field certificate has been issued on 0 o been completed on roaress report
Zungu sports field) o upgrade by 30-Jun-16 the 22-Jun-16. Upgrading of 14 Lo experience the 18 July prog P
Jolivet Sportsfield is at 45% o through the 2016.
complete non-

performance of
the contractor
that yielded the
contract not to
complete the
project on time.
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IPD11

IPD12

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

STRATEGIES

Maintenance of
blacktop roads

INDICATORS

Square meters of
blacktop roads
maintained (potholes)
by 30-Jun-16

CALCULATIONS

J
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E
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Square meters

ANNUAL (2014/2015)

BASELINE

973.6m2 maintained by
30-Jun-15. (447.20m2
has been maintained
by 31-March 2015; and
526,39m2 has been
maintained by 30-Jun-
15)

2015/2016

ANNUAL TARGET

PROJECTED

80m2 of blacktop roads

maintained (potholes)
by 30-Jun-16

ACTUAL

A total of 560.1m2 blacktop
roads maintained (potholes) by
30-Jun-16: 233.01m2; 36.49m2;

194.95m?; 95.67m2.

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Signed report

Maintenance of
community facilities

Number of community
Facilities Maintained by
30-Jun-16

Number

4 community facilities
maintained, i.e. Jolivet
Community hall
maintained by 30
September 2015 and
Nokweja Community
hall, Jolivet Community
hall as well as the R
612 retaining wall done
by 30-Jun-15

4 community Facilities
Maintained by 30-Jun-
16

6 Community facilities and 1
municipal facility were
maintained by 30-Jun-16:
Jolievet Hall, Fairview Hall,
Peace Initiative Hall, Cabazi
Hall, Bhaca Hall, Nkululeko Hall
and Testing Ground.

OPEX

OPEX

Signed report

Maintenance of
access gravel roads

Kilometers of gravel
roads maintained by
30-Jun-16

Kilometers

44.87 kilometers of
gravel roads
maintained by 30-Jun-
15.

40KM of gravel roads
maintained by 30-Jun-
16

A total number of gravel roads
maintained is 16,2km by 30-Jun-
16

OPEX

OPEX

The target was
not fully met
due to the
breakage of the
grader that has
been broken for
the past three
consecutive
quarters, i.e.
quarter 1, 2 and
3, as well as
the grader
operator
vacancy which
needed to be
filled. During
quarter 3, the
regravelling
was advertised
on the 29-Feb-
16 and closed
on the 18-Mar-
16 and had to
undergo SCM
processes.

The grader has
been fixed
hence 16.2km
of gravel roads
has been
maintained. An
interview for the
new grader
operator was
held on the 14th
March 2016 and
a successful
candidate was
appointed.

signed report

Holding of meetings
with DoHS

Number of coordinated

meetings on progress

of housing projects by
30- Jun-16

Number

5 quarterly meetings in
a form of housing think
tanks took place by 31-
Mar-15, i.e. on the 13-
Aug-14, 10-Sep-14,
30-Oct-14, 26-Nov-14,
27-Feb-15

Coordinate 4 meetings
on progress of Housing
project by 30-Jun-16

8 meetings on progress of
Housing project were
coordinated by 30-Jun-16. (19-
Aug-15 ; 21-Oct-15, Mahehle
Phase 2 Meeting held on the 17-
Nov-15 and lastly the land Legal
Meeting held on the 24-Nov-15 ;
Meeting on the Proposed Budget
for Housing Projects under
planning on the 05-Feb-16, and
lastly the Housing Think Tank
meetings on the 26-Feb-16 ; 20-
Apr-16 and 30-Jun-16

DOHS

DOHS

Signed attendance
register, Agenda,
minutes , progress
report and
invitations
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OBJECTIVES

STRATEGIES

INDICATORS

Number of meetings
coordinated on

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

5 progress meeting

2015/2016

ANNUAL TARGET

PROJECTED

Coordinate 4 meetings

ACTUAL

6 meetings on progress on 150

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

- took place by 30-Jun- Units - Phase 1 Community Invitations; signed
progress on 150 Units - 3 15, i.e. 11-Jul-14, 18- onUpr_(t)gresﬁ on 1150 Residential Units coordinated by % % attendance register
FF;ha_se 1 _Comrr_1unity E Sep-14, 26-Nov-14, Comrrr::Jﬁi{y Rgssi?jential 30-\?un-16. (02- :]ul-15 ; 23?Oct- 8 8 & progress report
esidential Units by 18-Feb-15 and 29- Units by 30-Jun-16 15 ; 17-Feb-16 ; 07-Apr-16; 03- and signed minutes
30-Jun-16 May-15 y Jun-16 and 21-Jun-16
Building plans
approved within 90
working days after
receipt of payment; 1)
Lansdowne farm for
Mr. B De Bruyn
submitted in
29/08/2014 and
approved 26/09/2014.
2) Portion 3 of Erf 01 10 building plans received by 30-
for Mr. C. Bowler Jun-16: Mr Mansoor for Lot
submitted in number 225 received on the 10-
08/10/2014 and Sep-15 and approved on the 30-
approved Sep-15; Ufafa rural housing
11/11/2014.3) Sub 1 of development was received on
lot 167 for Dr. Y.S. the 24-Jul-15 and approved on
Bhana submitted in the 21-Aug-15; EA Mackenzie
07/11/2014 and was received on the 12-Sep-15
approved 04/12/2014. and approved on the 25-Sep-15;
4) Lot 232 for Mr. S Umfulomubi was received on the
Mthembu submitted in 15-Sep-15 and approved on the
g 19/01/2015 and 16-Sep-15; Mr and Mrs Mjwara
o _ _ = approved 18/02/2015. _ . Lot number 23 received on the Register of
rocessing of Turnaround time for e 5) Umgeni Water Processing of building | 11-Aug-15 and approved on the Eu< Eu< accepted building
Building and processing of building 3 Board for a retaining and alteration plans 09-Sep-15; Mr WS Adams Lot o o lans and
alteration plans and alteration plans @ submitted in within 30 days number 455 was received on the ® ® acce%tance letters
g 09/04/2015 and 07-Sep-15 and the plan was
= approved 07/05/2015. withdrawn; Mr MJ Lukhozi Lot

6) Umgeni Water
Board for a Chlorine
Room and Guard
House submitted in
29/05/2015 and
approved 24/06/2015.
7) Ellerton Farm for
New Dwelling
submitted in
21/06/2015 and
approved 11/08/2015.
8) Erf 29 Stuartstown;
Margaret Street for a
proposed office block;
store room and
mortuary submitted in
11/06/2015- Not yet
approved; waiting for
approval on
rezoning.9) Erf 3840
Portion 67 of 56 -

number 76 received on the 15-
May-16 and approved on the 23-
Jun-16; Miss Khoza Lot number
76 was received on the 18-May-
16 and approved on the 23-Jun-
16; Morningview middle income
housing project was received on
the 13-May-16 and approved on
the 10-Jun-16; and Miss A Piere
Lot number 701 was received on
the 25-May-16 and approved on

the 23-Jun-16.
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

School and Mission (as
built drawings)
01/06/2015 and
approved 26/06/2015.

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Electrification of
wards 1,3 &5

Percentage of
electrified wards
completed by 31-Dec-
15 (ward 1 - Mahhehle)

Percentage

Percentage of
electrified wards
completed by 30-Jun-
16 (ward 3 - Ofafa)

Percentage

Percentage of
electrified wards
completed by 30-Jun-
16 (ward 5 - Mkhunya)

Percentage

Overall percentage is
at 71.4%. Ofafa at
57% where the design
and appointment of the
contractors has been
done where both
contractors will
commence on the 6th
July 2015, Umkhunya
Electification is 36%
complete where both
contractors will
commence on site on
the 14 July 2015,
14KM Hareline for
Mahhehle
Electrification is at
99.1% complete.
Mahhehle Household
Electrification is at
65.4 % and
Ofafa/lUmkhunya 8KM
interconnector is at
99.3% currently
awaiting Eskom outage
date for energizing
none
none

100% completion on
the electrification of
wards 1 (Mahhehle) by
31-Dec-15

The electrification project at
Mahhehle is at 99% completion
by 30-Jun-16

80% completion on the
electrification of wards
3 (Ofafa) by 30-Jun-16

The overall progress on site for
the electrification of ward 3
(Ufafa) is at 96.5% completion
by 30-Jun-16

50% completion on the
electrification of wards
5 (Mkhunya) by 30-
Jun-16

The overall progress for Phase
1A and Phase 1B on site for the
electrification of ward 5
(Mkhunya) is at 48% completion
by 30-Jun-16

R 54 955 999.66

R 52 025 399.33

Delays were
experienced on
the
confirmation of
the outage date
from Eskom, as
well as the
extra
connections
that were to be

It is anticipated
that the project
will be fully
completed in
quarter 3. The
consultants
needs to book
outage timely.

Signed report with
dated photos,
completion
certificate,

added.
Signed report with
dated photos,
completion
certificate,
The 2%
remaining is To facilitate the Signed report with
due to the energizing dated photos
energizing. process through completion !
Connections the service certificate
have been provider. ’
made.
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OBJECTIVES

To improve
safety and
security within
the municipal
environment

STRATEGIES

Monitor
maintenance of law
and order

INDICATORS

Number of roadblocks
conducted by 30-Jun-
16

UNIT OF MEASURE/
CALCULATIONS

Number

ANNUAL (2014/2015)

BASELINE

7 quarterly roadblocks
were conducted on the
17-Jul-14 , 23-Oct-14 ,
24-Dec-14, 16-Feb-15 ,
24-Feb-15 , 06- Mar-15
and 15- May-15

2015/2016

ANNUAL TARGET

PROJECTED

4 roadblocks
conducted by 30-Jun-
16

ACTUAL

15 roadblocks conducted by 30-

Jun-16. (08-Jul 15 ; 10-Sep-15;

04-Dec-15 ; 10-Dec-15 ; 11-Dec-
15; 15-Dec-15; 16-Dec-15;

23-Mar-16, 24-Mar-16 ; 29-Mar-
16 ; 04-Apr-16, 05-Apr-16,28-

Apr-16, 29-Apr-16 and 02-May-

16

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

CORRECTIVE
MEASURES

PORTFOLIO OF

BLOCKAGES EVIDENCE

Tickets and dated
photos

To ensure
provision,
upgrading and
maintenance of
infrastructure
and services
that enhances
socio-
economic
development

Conservative
notices served for
illegal/ improper
building operation

Turnaround time for
serving conservative
notices for
illegal/improper
building operations

Turnaround time

1) School: for all 3
served notices were
served owner for a
period 7 days per
notice. The owner has
responded by
informing of the issues
he is currently
experiencing with the
land use application to
be submitted to the LM
to rectify. We have
advised that he needs
to formally inform the
Municipality. 21 days of
served was met.

2) lllegal shack by
Honchos: 2 notices
were issued to owner
for a period of 7 days
per notice and the
owner has responded
by removing the illegal
shack. In less than 21
days the issue was
resolved.

3) lllegal activity by lot
20, Mary Street: 1st
notice was served to
the owner and the
owner immediately
stopped the operation.
Less than 21 days
notices were met.
The Building Inspector
currently monitors all
the above cases to
ensure that there are
no illegal activities

serve conservative
notices for illegal/
improper building
operations within 21
days

Four cases of illegal land use
were encountered by 30-Jun-16:
illegal boundary wall in town that
was captured on the 16-Feb-16

with a notice issued on the 16-
Feb-16 and finalized on the 16-
Mar-16; illegal structure in
municipal land was captured on
the 03-Dec-15 with a notice
issued on the 03-Dec-15 and
finalized on the 10-Dec-15;
illegal boundary wall that was
captured on the 04-Aug-15 with
a notice issued on the 04-Aug-
15 and finalized on the 11-Aug-
15; illegal structure in Benmore

farm was captured on the 05-
Nov-15 with a notice issued on
the 05-Nov-15 and finalized on

the 09-Nov-15

OPEX

OPEX

Register of illegal
building/improper
land uses. Notices
issued.
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STRATEGIES

Submission of
Infrastructure
Planning &
Development
Portfolio items

Submission of

INDICATORS

Turnaround time
for submission of
Infrastructure
Planning &
Development
Portfolio items to
Corporate
Services after
receiving circular.

Date by which the

UNIT OF MEASURE/
CALCULATIONS

Turnaround time

ANNUAL (2014/2015)

BASELINE

New indicator

Training of 12

2015/2016

ANNUAL TARGET

PROJECTED

Submission of
Infrastructure Planning
& Development
Portfolio items to
Corporate Services
within 7 working days
after receiving circular

Submit training
request on 12

ACTUAL

Circular dated the 03-Jul-15,
submission of the items on the
10-Jul-15 for the meeting held
on the 23 July. Circular dated
the 28-Aug-15, submission of
the items on the 04-Sep-15 for

the meeting held on the 11-Sep-
15. Circular dated the 23-Oct-15,
submission of the items on the
03-Nov-15. Circular dated the
04-Mar-16, submission of the
items on the 09-Mar-16. Circular
dated the 13-Jan-16, submission
of the items on the 15-Jan-16.

Circular dated the 28-Apr-16,
submission of the items on the

04-May-16.

Training request for 12

ANNUAL BUDGET

OPEX

CORRECTIVE

BLOCKAGES MEASURES

ACTUAL BUDGET SPENT

OPEX

PORTFOLIO OF
EVIDENCE

Proof of submission
& circular

Memo of Request

- training request on 12 o cooperatives and . , A , > x submitted to
DO | cooperatves SUNES | § | SMESwas | Soheiies ST | coopesties SES ke | | D
c ) is submitted to director conducted on the 25 . . ® ® signed by both
ooperatives . services by 31-Sept- Services on the 30-Sep-15. )
corporate services to 29- Aug-14 15 HOD’s
570 informal trader’s licenses in
Ixopo and Highflats were
° 520 renewal forms received and processed within
= were issued, two Renewal of informal 30 days after the submission of
Turnaround time for g meetings held with traders licenses in renewal forms. Ixopo submitted « «
Renewal of informal renewal of informal S hawkers,402 hawkers Ixopo and Highflats 364 renewal forms on the 4, 11 w w Redqister with date
traders licenses traders licenses in o permits in Ixopo and within 30 days after the and 18-Mar-16 and were % % 9
Ixopo and Highflats g Highflats were submission of renewal processed on the 18 and 24-
= processed by 31-Mar- form Mar-16. Highflats submitted 206
15 renewal forms on the 18 and 31-
Mar-16 and were processed on
the 26 and 31-Mar-16.
06 LED projects were
implemented by 30-Jun-16. (
Kamanga Piggery ir! ward 2, o 8
Monitor the Number of LED 9] 7 LED projects were Implementation of 4 Wozukhululeke Agricultural 8 N Signed report by
- : . o . . project in ward 7, Siyakha o o
Implementation of projects implemented IS implemented by 30- LED projects by 30- . Co Q — manager LED and
LED projects by 30-Jun-16 > Jun-15 Jun-16 Agricultural projectinward 7, | i& | o HOD
z Ubungebunge Piggery in ward 3, E‘ et
Mgelebane Agricultural project in o
ward 12, and Shazi Board and
Signs manufacturing in ward 2)
Business license application for
shoprite reliquor / retail received
on the 12-Jan-16 and submitted
to the office of the MM on the
Turnaround time for ) Submit business 12-Jan-16 and license issued on
submitting business g 14 business licenses license applications the 12-Jan-16; Hluthankungu B
Monitor Processing license applicalltions 2 were processed within W“h‘!‘ 3 days upon the | &B pusiness licence application ﬁ ﬁ Business license
of business licenses upon the receipt of 3 21 days of receipt of receipt of applications received on the 26-Feb-16 and o o register with date
applications to the = application to the office of the submitted to the office of the MM o o
office of the Municipal g Municipal Manager for on the 26-Feb-16 and license

Manager for approval

approval

issued on the 26-Feb-16;
Esangweni Tarven business
license application received on
the 04-May-16 submitted to the
office of the MM on the 04-May-
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

16 and license issued on the 04-
May-16.

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

— o —
Monitor the Number of LED Forum o 2 LED Forum meetings . 2 LED forum meetings were Q N Minutes and
functionality of LED meetings held by 30- 'E were held on the 03- 2 LhEeIIDd I;orlé?_ﬁﬁ(ilggs held on the 04-Dec-15 and 20- g Q attendance
forum Jun-16 3 Dec-14 and 25-Jun-15 y Jun-16 ; 2 registers
Monitor the creation | Number of jobs created E 60 jobs were created Creating 40 jobs 52 Jobs were created through E E Attendance register
of jobs through LED through LED projects IS through LED projects through LED projects LED proiects by 30- Jun-lg o o with names of the
projects by 30-Jun-16 2 by 30-Jun-15 by 30-Jun-16 proj y ® ® people
Social
_ Cla\?vri‘tr? Erc]i:tes Developr_nent /
Number of CWP Rep _ 7 CWP Rep Forum meetings meeting that Public
Coordination of Forum meetings 2 Coordinate 08 CWP coordinated by 30-Jun-16. (22- ﬁj ﬁj targeted the Participation to Invitations and
CWP Rep Forum coordinated by 30-Jun- g New indicator Rep Forum meetings Jul-15 ; 25-Aug-15 ; 21-Sep-15; o o same adhere to the attendance
meetings 16 = by 30-Jun-16 13-Oct-15 ; 29-Jan-16 ; 01-Mar- o o stakeholders in targets that they registers
16 ; 30-May-16) Nov-15 and in have set fo_r
Dec-15 themselves in
) the near future.
One Youth Programme
(Construction
Contracting Course) 5 Q
Monitor the Date by which one o em%nat:ng :;omﬂ'ﬁhe Implementation of one ¢ .12 )éouttr bﬁneﬂcwll:r;ze_? \c/:velrle 8 &' Signed report by
implementation of youth programme is IS adopted rou Youth Programme by rained at 'nchanga 1 Lollege S ™ manager
Youth Programme implemented a} Development Strategy 30-Jun-16 on Electrical engineering from 1 @ community services
To promote was done at Inshanga the 01 to the 20-Feb-16. o — and HOD
culture of FET college from the o
learning and 1st of June to the 20-
enhance social Jun-15.
development
(illiteracy, skills,
talent, ; )
education) relggrt‘r?rggr:,égt?gntg ?or . Recommendations for . 8 5 Proof of submission
Awarding of external the awarding of © External bursaries the awardln.g of Recommendatlons for E)gternal ) I to the Office of the
bursaries External bursaries are 8 were awarded on the External pursarles sent bursaries sent to the Office of 8 S MM and a signed
sent to the Office of the 24-Feb-15 to the Office of the MM the MM on the 29-Jan-16. 5 E report

MM

31-Jan-16
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

©
. Back to school o = .
Monitor back to Dggf] (l))())ll Vggr'ﬁha?agli(sto % campaign was carr?aacik rgocsg:glil:te d Back to school campaign was 8_ E Slgrge?sg[:zr:%agce
school campaign paig o) conducted on the 21- paig conducted on the 13-Jan-16. 3 < -9
conducted Jan-15 by 31-Jan-16 o S signed report
@
Agenda was distributed on the
09-Sep-15 for the meeting held
on the 16-Sep-15. Agenda was
o - : distributed on 06-Nov-15 for the
To improve the Turnaround time for E The Social . 5 days_ of w h.'Ch the meeting held on the 11-Nov-15. Comment:
L = Development Portfolio | agenda is distributed to L
performgnc_e Distribution of distributing agenda to ° agendas were the members of the Agenda was dlstrlbuted_ on the ﬁ ﬁ Agend_as are _
ndfinctons | Tagengas | hermenbersoicodsl | 2| giuedSandmore | Socal bevelopmen: | LIS temeetnoned | & | 8 Rl e
C - 8 days before the dates Portfolio before the o )
municipality before the meeting = . - was distributed on the 25-Jan-16 Dropbox
=} of the meetings meeting :
= : for the meeting held on the 27-
Jan-16. Agenda was distributed
on the 28-Apr-16 for meeting
held on the 06-May-16.
56 Unemployed youth was
To promote trained by 30-Jun-16.
culture of . o g
learning an(_j _ ur':l gr;ngﬁg/gcfit)r/?ﬂtﬁdin 5 Train 24 un_emplo_yed (20 youths Frained in bricklaying 8 g
- <
enhance social Train unemployed brick laying and -g New indicator youth in br!ck laying and plastering on the 1-22 June 10 i Attendance register
development youth lastering by 30-Jun- S and plastering by 30- 2016. o S
(illiteracy, skills, P gle z Jun-16 24 unemployed youth trained on ; -
talent, Basic project management, x
education) 12 unemployed youth trained on
IT Technician Support)
To improve Date by which the 1 workshop for small Conduct 1 worksho
sustai‘r)lable Conducting a W%E:;%Z;ngoﬂa" o clz)uns]ir;ﬁas;]s:es:nn d for small businesseg 1 Workshop for small > x Attendance
economic workshop for all compliance and § finar?cial issues on c.om.pliance and businesses was held on the 22 'a'g 'a'g registers
d%r\;)gl\gh;gzt small businesses financial isSues is conalieies] o o (5 fmanmaéless_uleSs by 30- and 23-Sep-15
P Conducted Sep-14 P
To ensure
provision,
upgrading and
maintenance of . Number of jobs created - 45 jobs were created 52 Jobs created . < <
infrastructure JOb:\gﬂiﬁ:atr?égwh through EPWP - é through EPWP through EPWP Eg%%b;gﬁig ncgﬁzgeg rt)rj]g():l:sg[;y E E Attendance register
and services programme maintenance projects 3 maintenance projects maintenance projects 30 June 2016 6 6 & time sheets

that enhances
socio-
economic
development

by 30-Jun-16

by 30-Jun-15

by 30-Jun-16
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OBJECTIVES

To promote
culture of
learning and
enhance social
development
(illiteracy, skills,
talent,
education)

STRATEGIES

Monitor Library
services awareness
campaign

INDICATORS

Number of Library
services awareness
campaign conducted

by 30-Jun-16

UNIT OF MEASURE/
CALCULATIONS

Number

ANNUAL (2014/2015)

BASELINE

5 Library services
awareness campaigns
were conducted on the

03 to the 06-Sep-14,
23-Oct-14, 27-Mar-15,
27-May-15 and on the

28-May-15

2015/2016

ANNUAL TARGET

PROJECTED

4 Library services
awareness campaign
conducted by 30-Jun-

16

ACTUAL

8 Library services awareness
campaign conducted BY 30-Jun-
16. (20-Aug-15; 27-Aug-15; 02-
Oct-15, 22-Oct-15 and 23-Oct-
15; 12-Feb-16, 16-Mar-16; 26-
May-16).

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Signed report by
community services
and HOD and
dated pictures

Support performing
arts groups with
equipment

Number of performing
art groups supported
with equipment by 30-
Jun-16

Number

Abafana Benhlonipho
Maskandi group from
Estolo esimnyama
ward 10 was supported
with music instruments,
Ingadlangadla cultural
music group from
Thathane in ward 10
was supported with full
uniform. 1 Poet from
Hluthankung in ward 8
was supported with
printing of a poetry
book. GLD Hiphop
group was supported
with marketing their
album through radio
stations. Ingaba
Yesizwe isigekle group
was supported with full
uniform. Done on the
12-Jun-15.

Support 8 performing
art groups with
equipment by 30-Jun-
16

8 performing art groups were
supported with equipment on the
05-May-16, i.e. (Amawushe
Songuqu Isibhaca group, Dixson
Dlamini Creative Poet, Selusiwe
Nzimande Creative Poet,
Mzokuthula Mkhize Gospel
group, Ixopo Rockers Kwaito
group, Indlela Efanele isigekle
group, Insingizi Maskandi Group,
and Mzee-Pee Hiphop artist).

R 352 304

R 341 079.53

Hand over
certificates and
photos

To improve
sustainable
economic
growth and
development

Sitting of social
portfolio committee
meetings

Number of quarterly
social portfolio
committee meetings
set by 30-Jun-16

Number

5 social development
portfolio committee
meetings were held on
23-Jul-14, 17-Sep-14,
17-Nov-14, 27-Jan-15
and 21-May-15

Sitting of 4 social
portfolio committee
meetings by 30-Jun-16

4 social portfolio committee
meetings set by 30-Jun-16. (18-
Sep-15; 11-Nov-15 ; 27-Jan-16 ;
18-May-16)

OPEX

OPEX

Signed attendance
register and a
signed minutes

To promote
culture of
learning and
enhance social
development
(illiteracy, skills,
talent,
education)

Submission of
training request to
Corporate services

Department

Date by which the
training request for 6
HIV Support Groups in
Food Security is
submitted to
Corporate Services
Department

Date

New indicator

Submit a training
request for 6 HIV
Support Groups in
Food Security to
Corporate Services
Department by 30-Sep-
15

Training request for 6 HIV
Support Groups in Food Security
was submitted to Corporate
Services Department on 30-Sep-
15

R 210 000

R 101 968.30

Memo signed by
OMM and
acknowledged by
Director Corporate
Services
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OBJECTIVES

STRATEGIES

INDICATORS

Date by which the

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

Commemoration of

2015/2016

ANNUAL TARGET

PROJECTED

Commemoration of

ACTUAL

World Aids Day was

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Commemoration of Commemoration of 2 World Aids Day was : signed attendance
a world aids day World Aids Day will be 8 held on the 02-Dec-14 World Alljd:cPlaSy by 31 commemorategson the 03-Dec register with photos
held at Ncakubane
Date by which the Submit a Trainin
Submission of Training request of request of 120 Wgr d Training request of 120 Ward Memo signed by
training request to 120 Ward Aids o in ds Committee Aids Committee members on OMM and
g reques Committee members 5] New indicator HAST was submitted to acknowledged by
Corporate services : . o] members on HAST to . .
D on HAST is submitted : Corporate Services Dept. on the Director Corporate
epartment to Corporate Services Corporate Services 30-Sep-15 Services
P Dept. by 30-Sep-15 P
Dept.
Monitor coordination Date by which Child awzgrzirllg;sn;:saﬁ]h;i n Coordination of child
of child protection protection week % was held on thg 2?_ rotection week by 30- Child protection week was Attendance register
P campaign is a) . P Y coordinated on the 27-May-16. and photos
week ; May-15 at Carisbrooke Jun-16
coordinated .
Hall in ward 2.
N~
© ™~
2 | g
[Te) N
3 3
x ™
o4
: : : Commemoration of .
Monitor Date by which National : L Commemoration of . A
commemoration of a Disability Day for L NatlonaI.Dlsablllty DY National Disability Day National disability day Attendance register
X o ; . 5 for 180 disabled people ! commemorated on the 25-Nov-
national disability disabled people is a) for disabled people by and photos
da commemorated HES GOl B S 31-Dec-15 15.
y 27-Nov-14
Coordination of Local ,\
. Golden Games A o o
Monitor coordination Daéil?j)éxvggmégcal o Selections for elderly C(éoc:;jdlgﬁtggnll_ggal Local Golden Games Selections 8 ® Attendance register
of the local golden Selections for elderl IS people was conducted Selections for elderl for elderly people were S : and hoto%
games selection coole is coor dinate)é e on the 30-Jul-14 at coole by 30-Se _1%' coordinated on the 29-Jul-15. ‘-' S P
peop Ixopo Sports ground people by P @x o
(ward 4).
Monitor coordination Date by which World Coor:g:;gog %f;NO”d Coordination of World ™
of the world heritage Heritage Day Celebratign ang Art Heritage Day World Heritage Day Celebration S g
dav celebration ar? d Celebration and Art % and Culture Celebration and Art and Art and Culture Programme 2 5 Attendance register
Y and Culture Qa and Culture was coordinated on the 25-Sep- 3] = and dated photos
arts & culture . Programme was ™ <
roaramme Programme is sl G U S Programme by 30- 15 g ™
prog coordinated Sep-14 Sep15 @
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STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

Coordination of a

ACTUAL

ANNUAL BUDGET

BLOCKAGES

ACTUAL BUDGET SPENT

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Date by which a Moral A Moral Regeneration Moral Regeneration Programme ™~
Monitor coordination Regeneration Programme ( Umgidi Moral Regeneration ( Ur% idi wezintomgbi 8 8
of a moral Programme ( Umgidi 2 wezintombi Programme ( Umgidi 9 o N~ Attendance register
: : ) 5] . - zaseBuhlebezwe) was Q -
regeneration wezintombi ) zaseBuhlebezwe) was wezintombi coordinated on the 11 to the 13- | < p= and dated photos
programme zaseBuhlebezwe) is coordinated on the 11- zaseBuhlebezwe) by Sep-15 o —
coordinated Oct-14. 31-Dec-15 P20 o
Umkhosi womhlanga
date by which was commemorated Coordination of the @
Monitor coordination participation qf (65 maidens from participation c_)f Coordination of the pa_rticipa_tion § P _
of umkhosi Ubuhlebezwe Maidens % Ubuhlebezwe) on the | Ubuhlebezwe Maidens of Ubuhlebezwe Maidens in P N Attendance register
womhlanga in Umkhosi [a) 4th to the 7th of in Umkhosi Umkhosi Womhlanga was done 9 2 and dated photos
Womhlanga is September 2014 at Womhlanga by 30- on the 04 to the 06-Sep-15 o —
coordinated Kwanongoma Sep-15 o
Enyokeni
. Commemoration of 16 Coordination of ™~
Monitor coordination da Eg}:%\‘;;’::ﬁ? éls ht days of Activism ( Fight | commemoration of 16 Commemoration of 16 davs of 8 8
of commemoration ay ainst children an% % against children and days of Activism ( Fight activism was coordinated gn the g ~ Attendance register
of the activist 9 . a) women abuse) was against children and N = & photos
women abuse) is 26-Nov-15. H o
programme commemorated conducted on the 24- women abuse) by 31- o —
Nov-14 Dec-15 o

12 days within which
the section 57

. © erformance L
_— Turnarc_)un_d time for é agFr)eements were PUbI'fSh'r?g of the The organizational key
Publishing of the publishing the b ublished organizational key erformance indicators & taraets v v
organizational key organizational key = PF()arforman(;e performance indicators \F/)vere ublished on the 04—Jur%—15 i i Public notice
performance performance indicators e t & targets within 14 ft. P b il on th % %
indicators & targets | & targets after council g agreements were days after council after approval by council on the
approval 5 signed on 11-Jun-14 approval 28-May-15
= and they were
published on 23-Jun-
14.
2 quarterly
performance review for
5 HODs was

conducted on 08-Sep-

14 and 12-Feb-15 and

4 on the 09 & 10-Feb-

15 as well as 23 & 24-

Oct-14 for 11 line .
Conducting perf o:\rlerjg:ll():ir rg/i ews E managers 12 line 2 performance reviews C%ﬁg&gg%nnci At_eg;vi'ismgelrg_ ﬁ ﬁ Signed_ attenc_iance
performance IS managers, i.e. 23-Oct- | conducted by 30-Jun- . o o register with
h conducted by 30-Jun- S Sep-15 & 18-Sep-15 ; 23-Feb-16 o o -
reviews 16 > 14-IDP/PMS, IA, 16 01-Mar-16 and 02-Mar-16 minutes
PLANNING & '
HOUSING, PMU,
ADMIN and HR; 24-
Oct-14-COMM.

SAFETY, COMM.
SERVICES and LED;
31-Oct-14-ACFO, CA

and SCM
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OBJECTIVES

STRATEGIES

Preparation and

INDICATORS

Date by which Mid-

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

The Mid-year
Performance Report
was prepared &
submitted to the Mayor

2015/2016

ANNUAL TARGET

PROJECTED

Prepare and submit the

ACTUAL

The Mid-year Performance

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

. year Performance o ; A %y Report was Prepared and x x Council minutes;
Sme.'SS'On of a Report is Prepared and 5] €L G SO meE i) Mid-year Performance submitted to the Mayor on the E E proof of
mid-year submitted to the Mayor o IEICIORIMEEENAINEN  Report to the Mayor & 21-Jan-16 and to COGTA on O O submissions
performance report & COGTA y Provincial & National COGTA by 25-Jan-16 the 25-Jan-16
Treasury on the 26-
Jan-15 & COGTA on
the 27-Jan-15
IDP consultation
meetings for 2015/16
commenced on the
04-Nov-14 at Jolievet . .
azgo%rr%g]&:ﬁ Commencement of Number of community 5 Hall, 05-Nov-14 8 community me8et?r?rgr?1[é?clit¥o$c;n§luelst/?t;oTDP < «<
to the citizeng the community consultation meetings -g Madungeni Hall, consultation meetings (17-N0\?—15 - 18-Nov-15 - two on i a Signed attendance
consultation held for 2016/17 |DP 5 06Nov-14 Mahhehle held for 2016/17 IDP P L & a register
of meetings by 30-Jun-16 = Hall and 06-Nov-14 at by 30-Jun-16 the 19-Nov-15; 12-Apr-16 ; 13- © ©
Ubuhlebezwe - " Apr-16 ; two on the 14-Apr-16)
Ixopo Primary ( first
round) ; and on the 14,
15 ended on the 16-
Apr-15
. . Annual performance
S;gﬂfféogn?]zt:le 20?2}?; gmr::;rr?eort report together with Submit 2014/15 annual 2014/15 annual report and v v
report and annual and annual P % Annual Financial report and annual annual performance report was w w Proof of submission
erF;orm ance report erformance report will a Statements were performance report to submitted to AG on the 31-Aug- % %
P gy P P e st '?O e submitted to AG on 29- | AG by 31-Aug-15 15
Aug-14
. . Submission of the
To improve Su;gTj‘lsl'gn d?;ft[he zc?lﬁlelgyDvrvgfltcgrmSal o Draft annual report 2014/15 Draft annual | The 2014/15 draft annual report > > Council minutes
performance annual report to report will be submitted g submitted to council on report to council for was submitted to council for o o and attendance
and functioning C p.l P i the 22-Jan-15 approval by 31- Jan- approval on the 21-Jan-16 o o register
of the ounci to counci 16
municipality
An oversight report
Date by which the adopted with Submit the 2014/15 The 2014/15 oversight report
Adoption of a 2014/15 oversight o comments on annual oversight report to was submitted to Council for > X Council minutes
2014/15 oversight report is submitted to g report for 2013/14 at a Council for adoption adoption at a Council meeting E E and attendance
report Council for adoption Council meeting held (MFMA section 129(1)) held on the 23-Mar-16 (MFMA ® ® register
(MFMA section 129(1)) on the 26-Mar-15 by 31-Mar-16 section 129(1))
(MFMA section 129(1)
8 days within which An
g Oversight Report was
To promote . = published on a .
accountability Publishing of the Turﬂgﬁgﬁ{]ﬂd tl)T:rior 2 newspaper after its A 2014/15 oversight Aaég1?(43561?;%282256&2&?;% > >
to the citizens 2014/15 oversight P gor: 3 adoption by Council on | report published within P 9 E E public notice
2014/15 oversight o . held on the 23-Mar-16 and
of report report after adoption 3 the 26-Mar-15 and 14 days after adoption ublished on the 01-Aor-16 o o
Ubuhlebezwe P P = published on the P P
= newspaper by the 09-
Apr-15

357 S




IDP / SDBIP NO.
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OBJECTIVES

STRATEGIES

INDICATORS

Date by which a

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

An Oversight Report
submitted to COGTA,

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Submission of the . o Submit a 2014/15 A 2014/15 Oversight Report was x >
2014/15 oversight 2014/ 1.5 Overgght < AG, NT & PT on the Oversight Report to submitted to COGTA on 30-Mar- E E Proof of submission
report to COGTA Report is submitted to o) 07-Apr-15, after COGTA by 07-Apr-16 16 o o
COGTA approval by Council on
the 26- Mar-15
Date by which a risk- Risk based internal
Development and base dyinternal audit audit plan for 2014/15 Develop and approve | Risk-based internal audit plan for < «< Risk internal audit
approval of the risk - 2 was developed and risk-based internal 2015/16 was developed and ] W .
. . plan for 2015/16 is < . . X o o plan and signed
based internal audit developed and a) approved by Audit audit plan for 2015/16 approved at an APAC meeting ) ) APAC minutes
plan for 2015/16 appf oved committee on 20-Aug- by 30-Sep-15 held on the 21-Aug-15
14
. 4 Internal audit reports . . .
Submission of Nu mber of |ntern_al @ were submitted to the | 4 internal audit reports 4 internal audit reports submitted > > Internal audit report,
. " audit reports submitted ! ; to the APAC by 30-Jun-16. (21- w w :
internal audit reports IS APAC on 20-Aug-14, submitted to the APAC . . o o signed APAC
to the APAC by 30- S Aug-15; 27-Nov-15; 26-Feb-16 ;
to APAC > 28-Nov-14, 26- Feb-15 by 30-Jun-16 ) o o minutes
Jun-16 ; 10-Jun-16)
and 19-Jun-15
To improve the
performance
and fufncr;uonlng 4 quarterly APAC
of the . Number of APAC @ meetings were held on . 4 APAC meetings held by 30- > b APAC agenda;
municipality Holc:;]ngegLASI‘DAC meetings held by 30- g 20-Aug-14, 28-Nov-14, ms;liﬂmgt? f go'?;ﬁc_:m Jun-16. (21-Aug-15; 27-Nov-15 o o signed attendance
9 Jun-16 E 26- Feb-15 and 19- 9s by : 26-Feb-16 ; 10-Jun-16) o o register
Jun-15
. . Number of risk = S LEENEIE . 4 risk management committee . .
Holding of risk o committee meeting 4 risk management ) e > Signed minutes and
management Q . . meetings held by 30-Jun-16. ( w w :
management committee meetinas IS was held on 11- Aug- | committee meetings by 23-Sep-15 * 29-Oct-15 * 10-Mar- o o signed attendance
committee meetings held by 30- Jun-lg 2 14, 18-Nov-14, 16-Feb- 30-Jun-16 P 16 - 15- Jun-165 o o register
Y 15 and 23-Jun-15 '
Tabling of a timetable
outlining key deadlines
Date by which the for the preparation, .
Tabling of the 2016/17 IDP o tabling and approval of submit a 2016/17 IDP | The 2016/17 IDP framewprk and > > Council minutes
2 framework and process | process plan was submitted to w w .
2016/17 IDP framework and process 5 IDP and Budget for . - a a and signed
. . [a) plan to council for council for approval on the 30- -
process plan plan is submitted to 2015/16 took place aporoval by 31-Aug-15 Jul-15 o o attendance register
council for approval through a Council pp y 9
meeting held on 31-
Jul-14
° 8 days within which the
Turnaround time for = Draft IDP was made .
algo%rrig]&}ﬁ Publishing of publishing of 2016/17 g public after its P;g::iglzgulfléz:r:gﬂ 2016/17 draft annual budget and v v
rabiity 2016/2017 draft draft annual budget = adoption, and 5 days g . draft IDP was published on the a a Council resolution
to the citizens . 3 -~y . draft IDP for public ) o o . .
of annual budget and | and draft IDP for qullc = within which the Draft comments 21 days 01-Apr-16 for pupllc comments o o and public notice
Ubuhlebezwe draft IDP comments before final c annual budget was before final adoption 21 days before final adoption
adoption 2 made public after P

approval by Council on
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

the 26 March 2015.
Draft IDP made public
on the 09-Apr-15 and

Draft annual budget

was made public on

the 02-Apr-15

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Q
_— Turnaround time for £ )
Publishing the e " = . final annual budget and )
2016/2017 final | PUPlSning ofthe final | 2 2015186 Final annual | '\pp for 2016/17 made | 201017 final annualbudgetwas 35| g Council resolution
annual budget and ¢ 9 . S get. public within 14 days of P o) o) and public notice
IDP or 2016/17 after its S published its adoption and the IDP 30-May-16
adoption =
|_
- 2 general staff .
Holding of a general Sg#rpn%irﬁ?]f ger?;(ﬂ, é meetings were held on gg:gmgec:{nz g%ne:rg'zil_ 2 general staff meetings held ﬁ ﬁ Signed attendance
staff meeting 9 y 5 19-Dec-14 and 28-Jan- gs by (12/15/2015 ; 10-Feb-16) & & registers
31-Mar-16 > 15 Mar-16 ® ®
Development ofan Date by which the o Action Plan developed | Develop Action Plan to Action Plan to address AG b b
action plan Action Plan to address 2 dd AG . dd AG ies b . develoned on 11 ] ] Sianed Acti |
addressing AG AG queries is g to address gueries | address queries by queries was developed on 11- o o igned Action plan
. by 28-Feb-15 28-Feb-16 Feb-16 o o
queries developed
To improve the
performance This a.CtiVity is
and functioning bglnghhanL?d
of the y the
municipality Treasury and It will be
they have discussed with
appomted t'he management
This activity is being handled by servx:r:e opr:g\élder and then
the KZN Treasury and they have conducted a forwarded to
appointed the service provider workshop on Cou_ncil for
Reviewal and Date by which the o Review and approve who has conducted a workshop > x the 22 March adoption once Fraud prevention
: . gL . : on the 22-Mar-16. The results of w w the KZN .
approval of fraud fraud prevention plan is 8 New indicator fraud prevention plan the fraud risk assessment will be o o 2016. The Treasury plan and Council
! : N iar. o o .
prevention plan reviewed and approved by 31-Mar-2016 incorporated into the fraud refsrglsz (rJifStkhe together with resolution
prevention plan in order to the service

finalize the review of the fraud
prevention.

assessment will
be incorporated
into the fraud
prevention plan
in order to
finalize the
review of the
fraud
prevention.

provider has
finalized it. (This
is mainly
dependent to
KZN Treasury.
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OBJECTIVES

To promote
accountability
to the citizens

of
Ubuhlebezwe

STRATEGIES

INDICATORS

Number of centralized

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

1 centralized ward

2015/2016

ANNUAL TARGET

PROJECTED

Coordinate a sitting of

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Coordination of : o . . ; 2 centralized ward committees = >
. ward committee Q committees meeting 2 centralized ward . ; ] ] .
cenct(r)il:rzne;?u:(vaard meetings coordinated % was held on the 25- committees meetings meet|ngiscpggd_l\]n;fféSO-Sep- % % Attendance register
by 30-Jun-16 Z Mar-15. by 30-Jun-16 '
12 OSS meetings coordinated
Monitor functionality . by 30-Jun-16. (13-Jul-15, 19-
of Operation Number of OSS g Coordination of 12 Aug-15, 29-Sep-15, 13-Oct- X X Quarterl
Sukhlﬁ)mi Sake meetings coordinated c New indicator OSS meetings by 30- 15,18-Nov-15, 18-Dec-15, 23- E E functionalit r)é orts
(059 by 30- June -16 3 Jun-16 Feb-16, 08-Mar-16 , 22-Mar-16, | O o yrep
26-Mar-16, 31-May-16 , 24-Jun-
16)
6 visits done by Public
Elirgtgf):ﬂorllgg'tc\?\;a?g 5 visits to ward committee
Number of visits to 9 - meetings by Public Participation
- ward committees @ £2 WA SN0 4 Visits to Wgrd Officer (ward 4 on the 11-Aug- b b :
Monitoring of ward meetinas by Public -g Feb-15 and ward 4 on | committee meetings by 15: ward 2 on the 31-Jul-15: i i Signed Attendance
committee visits celngs oy +1 S the 16-Feb-15, ward 6 Public Participation ' . y & & register
Participation Officer by > . ward 6 on the 29-Oct-15; ward2 | O o
on the 03-Jun-15,ward Officer by 30-Jun-16 )
30-Jun-16 on the 26-Feb-16; ward 11
e e committee on the 11-May-16
ward10 on the 03-Jun- y-26.
15
2 IDP public
participation meetings
was coordinated on the 8 IDP public participation
04-Nov-14 at Jolivet meetings were coordinated on
Hall, on the 05-Nov-14 the 17-Nov-15 at Shiyabanye, on
- Number of DP public | 5| SRECRIRI TR | sioppubie | e Nokweaand 19+ | x| |
Coordination of IDP | participation meetings ! " participation meetings e . w w Signed attendance
roadshows coordinated by 30-Apr- g E@ED [ 5 U] coordinated by 30-Apr- Nov-15 at Peace Initiative hall ; & & registers
> as 14-Apr-15 at 12-Apr-16 at Sangcwaba, onthe | O ®

16

Gugwini Hall ward 8,
15-Apr-15 at Thathani
Hall ward 10, 16-Apr-
15 at Hopewell Hall
and Ixopo Primary
ward 2

16

13-Apr-16 at KoKhoza Hall, on

the 14-Apr-16 at Fairview Hall,

and on the 14- Apr-16 at Peace
Initiative hall.
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IDP / SDBIP NO.

IPD21 BTO08 CORP14

SD32

IPD22 BTO09 CORP15

SD33

IPD23 BTO10 CORP16
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OBJECTIVES

To improve the

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

21 departmental
meetings held by 30-
Jun-15 (SD=8

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

22 Deparmental were held at the
following dates: SD: 06-Jul-15,
21-Jul-15, 01-Oct-15, 23-Nov-
15, 03-Dec-15, 28-Jan-16, 07-

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

performance Holding of Number of g MEETINGS: IPD=4 Holding of 16 Mar-16, 30-Mar-16 and 25-May- ﬁ ﬁ Signed attendance
and functioning departmental departmental meetings = MEETINGS" BTO=4 departmental meetings | 16; IPD: 18-Sep-15, 01-Dec-15, o o register & signed
of the meetings held by 30-Jun-16 2 MEETINGS: by 30-Jun-16 18-Mar-16 and 22-Jun-16; BTO: o o minutes
municipality CORPORATé=5 30-Sep-15, 21-Oct-15, 19-Jan-
MEETINGS) 16 and 19-May-16; CORP: 16-
Sep-15; 16-Nov-15; 18-Jan-16,
21-Jan-16 and 13-Jun-16
11 public participation meetings
attended: SD: 17-Nov-15 at
Shiyabanye, 19-Nov-15 at
13 public participation Peace Initiative Hall and 12-Apr-
meetings attended by 16 at Sangcwat_)a; IPD: 19-Nov-
To promote _ 30-Apr-15 (SD=5 15 at Nokweja and Peace
accountability Attending public Number of public 2 MEETINGS: IPD=3 8 public participation Initiative Hall, 14-Apr-16 at E E Signed attendance
to the citizens participation participation meetings IS MEETINGS', BTO=2 meetings attended by Fairview Hall and 14-Apr-16 at o o reqister
of meetings attended by 30-Jun-16 2 MEETII\iGS' 30-Jun-16 Peace Initiative Hall; BTO: 19- o o 9
Ubuhlebezwe CORPOR ATé=3 Nov-15 at Peace Initiative hall
MEETINGS) and 14-Apr-16 at Peace Initiative
hall; CORP: 17-Nov-15 at
Shiyabanye, 19-Nov-15 at
Peace Initiative hall and 14-Apr-
16 at Fairview hall.
119 Council committee meetings
attended by 30-Jun-16. SD:
MANCO=29-Jul-15, 27-Aug-15,
30-Sep-15, 14-Oct-15, 09-Feb-
16, 03-Mar-16, 04-May-16, 04-
Nov-15, Portfolio=16-Sep-15,
11-Nov-15, 27-Jan-16, 16-Mar-
16, 18-May-16, EXCO= 28-Jul-
15, 18-Aug-15, 06-Oct-15, 16-
Feb-16, 22-Mar-16, 20-Apr-16,
97 Council Committee 24-May-16, 07-Jun-16, 20-Apr-
To improve the meetings attended by Attend 64 council 16, Council=30-Jul-15, 03-Sep-
performance . . Number of council 5 30-Jun-15. (SD=24 committee meetings 15, 05-Nov-15, 02-Dec-15, 21- ¢ ¢ _
and functioning Atteqdmg cour!cn committee meetings g MEETINGS; IPD=32 (16. MANCO, 16 Jan-16, 18-Feb-16, 23-Mar-16, E E Signed a_lttendance
of the committee meetings attended by 30-Jun-16 5 MEETINGS; BTO=18 Portfollq, 16 EXCO, 16 21-Apr-16, 26-May-16, IPD: o o registers
municipality z MEETINGS; Council meetings by MANCO= 29-Jul-15, 27-Aug-15,
CORPORATE=23 30-Jun-16 30-Sep-15, 14-Oct-15, 04-Nov-
MEETINGS) 15, 09-Feb-16, 20-Jan-16, 03-

Mar-16, 23-Mar-16, 04-May-16,
PORTFOLIO: 17-Sep-15, 23-Jul-
15, 12-Nov-15, 12-Nov-15, 17-
Mar-16, 28-Jan-16, 19-May-16,
EXCO: 28-Jul-15, 06-Oct-15, 16-
Feb-16, 22-Mar-16, 24-May-16,
20-Apr-16, 07-Jun-16,
COUNCIL: 03-Sep-15, 05-Nov-
15, 02-Dec-15, 18-Feb-16, 23-
Mar-16, 21-Jan-16, 21-Apr-16,
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IDP / SDBIP NO.
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FINANCIAL

OBJECTIVES

To practice
sound financial
management
principles

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

26-May-16,

; CORP: MANCO=29-Jul-15,
27-Aug-15, 04-Nov-15), 14-Oct-
15, 09-Feb-16, 23-Mar-16, 04-
May-16, 24-May-16,
Council= 03-Sep-15, 02-Dec-
15), 21-Jan-16, 18-Feb-16, 21-
Apr-16
Exco=18-Aug-15, 06-Oct-15),
16-Feb-16, 22-Mar-16, 20-Apr-
16,

Admin & HR=15-Sep-15, 10-
Nov-15), 15-Mar-16, 17-May-16.
BTO: MANCO= 27-Aug-15, 30-
Sep-15, 29-Jul-15, 04-Nov-15,
20-Jan-16, 09-Feb-16,
03-Mar-16, 04-May-16, 24-May-
16, 08-Jun-16 Exco: 18-Aug-15,
28-Jul-15, 06-Oct-15, 22-Mar-
16, 16-Feb-16, 07-Jun-16, 20-
Apr-16, 24-May-16 Council: 30-
Jul-15, 03-Sep-15, 02-Dec-15,
05-Nov-15, 21-Jan-16,18-Feb-
16, 21-Apr-16, 26-May-16
Portfolio: 13-Aug-15, 15-Jul-15,
11-Sep-15, 14-Oct-15, 12-Jan-
16, 12-Feb-16, 12-Apr-16, 12-
May-16, 14-Jun-16

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Submission of
Social Development
Portfolio items

Turnaround time for
submission of Social
Development Portfolio
items to Corporate
Services after receiving
circular.

Turnaround time

New indicator

Submission of Social
Development Portfolio
items to Corporate
Services within 7
working days after
receiving circular

Circular dated the 28-Aug-15,
submission of items on the 04-
Sep-15. Circular dated the 23-
Oct-15, submission of items on
the 03-Nov-15. Circular dated
the 13-Jan-16, submission of
items on the 19-Jan-16. Circular

dated the 04-Mar-16, submission

of items on the 09-Mar-16.
Circular dated the 26- Apr-16,
submission of items on the 05-
May-16.

OPEX

OPEX

Proof of submission
and circular

attending of risk
management
committee meetings

Tabling of the
2016/2017 draft
annual budget to

Council

Number of risk
management
committee meetings
attended by 30-Jun-16

Date by which the
2016/17 Draft annual
budget is tabled to
council

Number

Date

New indicator

2015/16 Draft annual
budget tabled before
council on the 26-Mar-
15

Attend 4 risk
management
committee meetings by
30-Jun-16

Tabling of 2016/17
Draft annual budget to
council by the 31-Mar-

16

4 risk management committee
meetings attended by 30-Jun-16.
(23-Sep-15; 29-Oct-15 ; 10-Mar-

16 ; 15-Jun-16

2016/17 Draft annual budget
was tabled to council on the 23-
Mar-16

OPEX

OPEX

OPEX

OPEX

Signed minutes and
signed attendance
register

Signed council
minutes and
resolution
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OBJECTIVES

STRATEGIES

Submission of the

INDICATORS

Date by which the
2016/17 Draft Annual

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

Draft Annual Budget
for 2015/16 was
submitted to PT on the

2015/2016

ANNUAL TARGET

PROJECTED

Submission of 2016/17
Draft Annual Budget to

ACTUAL

Draft Annual Budget for 2016/17
was submitted to PT on the 07-

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

o X <
annigllg/u 1d7 g;atg b7 | Budget is submitted to 5 01-Apr-15 & NT on the PT & NT after Apr-16 and to NT on the 08-Apr- | & o Proof of submission
2 Ngl' PT & NT after 02-Apr-15 after its approval by Council 16 after approval at a Council o o
approval by Council approval by Council (02-Apr-16) held on the 26-May-16
that was on 26-Mar-15
Adoption of the Date by which the o Bugogtsé Lz Qr\]lgléa;t a 2016/17 annual budget 2016/17 annual budget was X X Council minutes
2016/17 annual 2016/17 annual budget g Cougr]mil n?geting held adopted by Council by adopted by Council on the 26- E E and resolution
X ; _Mav. . (@] (@)
budget is adopted by Council on the 28-May-15 31-May-16 May-16
Q o
Turnaround time for £ 2015/ %6 Final Budget .
Submission of the | submission of 2016/17 = JUS#_ tiglge;i_rtcﬂ\l :IJ-u]r-1115 23&%%5 ;r;a:ﬁugc‘i ?D?IE 2016/17 Final Budget was X X
final 2016/17 annual | Final Budget to NT & 3 which was within 10 within 10 davs of submitted to NT on the 16-Jun- E E Proof of submission
budget to NT & PT PT after Council 3 d : ; Y 16 and PT on the 07-Jun-16. o o
adoption c ays of Council council adoption
2 approval
12 Monthly supervision
of section 71 reports
took place through 12 submissions of section 71
. finance portfolio I reports' to finance portfolio
Submission of Number' of section 71 = meetings held on 11- 12 .Sme'SS'OnS 9f committee by 30-Jun-16. (15- . .
. reports' submitted to o section 71 reports' to . . . b b Signed portfolio
section 71 reports to : A Q Jul-14, 14-Aug-14, 11- . : Jul-15 ; 13-Aug-15 ; 11-Sep-15; w w . -
. . finance portfolio < finance portfolio . . o o minutes and section
finance portfolio committee by 30-Jun- S Sep-14, 14-Oct-14, committee by 30-Jun- 14-Oct-15 ; 12-Nov-15 ; 08-Dec- o o 71 reports
committee 6 z 13-Nov-14, 11-Dec-14, 6 15 ; 12-Jan-16 , 12-Feb-16 , 10- P
13-Jan-15; 12-Feb-15, Mar-16 ; 12-Apr-16 , 12-May-16
12-Mar-15, 11-Jun-15, and 14-Jun-16)
13-May-15 & 15-Apr-
15
Draft Sdbip submitted
° to Mayor together with
Submission of the Turnaround time for = the 2015/16 budget Submission of 2016/17
2016/17 draft submission of 2016/17 g through a Council draft SDBIP and 2016/17 draft SDBIP and annual ¢ ¢ Signed council
SDBIP and annual draft SDBIP and S meeting held on the annual performance performance agreements were w w minutes and
performance annual performance e 26-Mar-15 and annual agreements to Mayor submitted to the Mayor on the % % acknowledgement
agreements to the agreements to Mayor g performance within 14 days of 26-May-16. by Mayor
Mayor after budget adoption 2 agreements on the 10- budget adoption
Apr-15 (which is within
9 days)
Draft 2015/16 SDBIP
submitted to COGTA
g on the 26-Mar-15
Submission of the IS&%?;Z?Q: ;'fmgrfgt g Vg;;ri]nwvsﬁi::weitsﬁ:se Submission of the Draft | Submission of the Draft 2016/17 « «
2016/17 draft 2016/17 SDBIP to 5 submitted to Mayor, 2016/17 SDBIP to SDBIP to NT on the 08-Apr-16, oy oy Proof of submission
S . o e COGTA within 10 days | PT and COGTA on the 23-Mar-
DBIP to COGTA COGTA after council 3 and within 5 days to after council approval 16 o o
approval = NT on the 02-Apr-15 & PP '
= within 6 days to PT on

07-Apr-15 which was
within 10 days of
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

acknowledgement by
Mayor

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Q
Turnaround time for é SDBIP approved Submit 2016/17 2016/17 SDBIP was submitted
Adoption of 2016/17 sg%rglsps 'to ngf 20%?/17 g tc;)g(zthetr V‘t"th 5015/ ].is SD dBIPt_to Cc_)tuhr]cllzfgr to Council for adoption on the E E Signed minutes &
SDBIP by Council r to f-ounci for o udget at a Lounc adoption within 26-May-16 together with the a a attendance register
adoption after budget @ meeting held on the days after budget annual budaet O O
adoption = 28-May-15 adoption get.
|_
Submissi f th ?)DBIlP ol mu;iciplal Sub f SDBIP to PT
ubmission of the . ank account details I ubmission o to PT on
SDBIP and SBS:E %mmﬂem o were submitted to S:r?crinrﬁslrggi 0;|Sb2E|I<P the 03-Jun-16 and NT on the 07- > >
municipal bank b ipa IS provincial on the 11- p Jun-16 and municipal bank E E Proof of submission
- ank account details is a) account details to PT & . :
account details to submitted to PT & NT Judn-15 & 214-Apr-15 NT by 30-Jun-16 account details welre submitted o o
PT & NT and national treasury on 11-Jul-16
on the 11-Jun-15
Agenda was distributed on 09-
Sep-15 for the meeting held on
the 11-Sep-15. Agenda was
distributed on 12-Oct-15 for the
meeting held 14-Oct-15. Agenda
distributed on the 07-Dec-15 for
the meeting held on the 08-Dec-
15. The agenda was distributed
Toi Turnaround time for 2 2d ithin which th 2 days of which the Or? tIZe 11t-hFet1)-21|E__3 fgrltge X‘ eet(ijng c "
e?f:)nr]rﬁg)r:/:e distributing agenda to g aagrsldv;:I f(l)r: \Ilzvinlgncee agendais distributed to we?s d%rt]ribgted -or? tk-le 69-&22& e > Al grr;ndgs r;\fe Proof of email with
aﬁd functioning Distribution of the members of 5 ° Portfolio was the members of the for the meeting held on 10-Mar- g g nO\?v being sent dates of the
of the agendas Finance portfolio % distributed before the Finance portfolio 16. Agenda was distributed on % % through meeting and
T committee before the c : committee before the . . receiving date
municipality meeting = meeting meeting the 11-Jan-16 for the meeting Dropbox
= held on the 12-Jan-16. Agenda

was distributed on the 10-Jun-16
for the meeting held on the 14-
Jun-16. Agenda was distributed
on the 10-May-16 for the
meeting held 12-May-16.
Agenda was distributed on the
09-Apr-16 for the meeting held
on the 12-Apr-16.
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BTO12
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OBJECTIVES

To invest in the

STRATEGIES

INDICATORS

Number of

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

12 monthly
billing/collection

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

Summary of debtors age
analysis and collection reports

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

development of . - - .
the municipal Prl;).d.ucmg a mo_nthly billing/collection 38 reports produced on 12 billing/collection are incorporated into twelve (12) i i Summary (_Jlebtors
illing / collection g reports produced by . . a a age analysis and
area to report reports produced by S o monthly_ 30-Jun-16 section 71 reports submmed to o o collection reports
enhance 30-Jun-16 z billings/collection by finance portfolio committee
revenue 30-Jun-15 monthly
The invoices were received from
service providers and paid on
time which is within 30 days of
invoice. (invoice received on 21-
Jul-15 and paid on 04-Aug-15;
invoice received on 26-Nov-15
and paid on the 21-Dec-15;
invoice received on the 02-Oct-
o 15 and paid on the 20-Oct-15;
é 30 days within which invoice received on the 19-Nov-
Paying service Turnaround time for = payments to service Payment of service 15 and paid on the 30-Nov-15; E E Invoices and proof
providers within 30 paying service 3 providers are done, i.e. providers within 30 invoice received on the 08-Jan- o o f E’
days providers. ] the 15th, 25th and 30th days of invoices 16 and paid on the 19-Jan-16 ; ® ® of payments
g monthly invoice received on the 10-Feb-
= 16 and paid on the 25-Feb-16 ;
invoice received on the 23-Feb-
16 and paid on the 17-Mar-16 ;
invoice received on 08-Apr-16
and paid on the 21-Jun-16;
invoice received on 24-May-16
and paid on 01-Jun-16; invoice
received on 14-Apr-16 and paid
on 28-Apr-16)
To practice
sound financial
management Nl;]rgggrggna;;et _ 12mn;?]gg'gn§iet 12 asset management All 12 asset management
principles Monthly reconciliations 2 reconciliations reconciliations, reconciliations, updated asset Eu< Eu< Updated assets
reconciliations of undated asset re i’ster = undated asset re ister updated asset register register and a list of all insured o o register and a list of
asset P ; 'eg 2 P . €9 and a list of all insured | assets has been provided by 30- ® ® all insured assets
and a list of all insured and a list of all insured assets by 30-Jun-16 Jun-16
assets by 30-Jun-16 assets by 30-Jun-15
All assets were insured and a list
. f insured assets between . .
Date by which - 0 > b A list of all insured
Updated and L L Rey T Insure all municipal October and November 2015 as w w
insured assets mun|C|paI ass‘,jets 8 NG e el assets by 30-Jun-16 well as April to June 2016 has % % assets from the
are nsure been submitted by the insurers INSUrers
by 30-Jun-16
Adoption of the Date by which 2015/16 o l\gﬁetllngg_;vaﬁsilhseld (()jn Ag.ubrtmt thte %Oé‘c’/ lt6t Adjustment budget was adopted > >
2015/16 Adjustments budget is IS he € an Justments budgetto | 5 Council meeting held on the E E Council resolution
[a} Adjustment budget was | council for adoption by 18-Feb-16 o o

adjustments budget

Adopted

adopted.

28-Feb-16
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BTO18

BTO19

BTO20

BTO21

BTO22

BTO23

BTO24
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Qo A
. Adjustment budget was -
I Turnaround time for £ ; Submission of
Submission of the - = submitted on the 04- . .
2015/16 sgpmlssmn og 2(;)15/16 'g Mar-15 to NT & PT A(;ngstsr/rﬁnts E#dgit)_:‘_or bA(_jJuztmeSErbudghet \évgsF A x x oro0f of submissi
adjustments budget adjustments budget to 3 after adoption on the )15/16 to submitted to PT on the 26-Feb- a a roof of submission
o NT & PT NT & PT after the 3 19-Feb-15 (within 9 within 10 days after 16 and NT on the 03-Mar-16 o o
adoption = days) adoption
|_
. Date by which 2016/17 Council meeting was Submit the Draft

Adoption of the ; o iy ey Draft Budget was adopted at a X X
2016/17 draft b D_rafzjbudget IS'I f IS, heléj 0(? thedZGhMadr 1f5t budget f_cl)r]‘2013/20_17 Council meeting held on the 23- E E Council resolution
annual budget submitted to council for o} and adopted the dra to council for adoption Mar-16 o o

adoption budget for 2015/2016 by 31-Mar-16
. Submission of the -
- Date by which 2016/17 Submission of the
Su;&'gfignd?;éhe Draft Budget is o 2015{36,\]?2“',?.”(19& 2016/17 Draft Budget | Submission of the 2016/17 Draft X X
annual budaet to PT Submitted to NT & PT IS immediatelv after to NT & PT after Budget to NT on the 08-Apr-16 & E E Proof of submission

2 Ngl' after approval by e approval by )(Ilouncil approval by Council PT was on 07-Apr-16 ® ®

Council (01 / 02-Apr-15) (02-Apr-16)
. Date by which 2016/17 2015/16 Final budget Submit the 2016/17 )

Ac_iopuon of the Final budget is ) adopted at a Council Final budget to council 2016/17 Elnal quget adopted at E E Signed minutes &
Final 2016/17 bmitted i f © ing held h for adoption by 31 a council meeting held on 26- o o i uti
annual budget submitted to council for o} meeting held on the or adoption by 31- May-16 o o council resolution

adoption 28-May-15 May-16
g 9 days within which the
. = submission of 2015/16 L
Submission of the Turnarpund time for ° was done after Submlssmr) of 2016/17 Submission of 2016/17 adopted e >
’ submission of 2016/17 c . - adopted Final Budget - w [ o
2016/17 final budget . 3 adoption of Final I Final Budget to PT and NT was o o Proof of submission
adopted final budget to o to NT & PT within 10
toNT&PT NT & PT after adoption g EEIgEL 1 N7 P17 days after adoption on 07-Jun-16 © ©
P = within 10 days (11-Jun- y P
= 15)
Date by which 2014/15 AFS submitted to AG . ] .
Submission of the Annual financial ) on 31-Jul-14 and AFS S.me'F 2014/15 Annual 2014/2015 Anngal Financial ﬁ ﬁ feai
: © . financial statementsto | Statements submitted to AG on o o Proof of submission
AFS to AG statements is [a) with the Annual Report
Submitted to AG on the 29-Aug-14 AG by 31-Aug-15 the 31-Aug-15 © ©
. Council meeting was .
Tabling of the | Dale Dy which 20056 1 | heiq on 22-0an-15.and | 122 Of 201516 MID oy of mig-Term budget | > | >
2015/16 midterm review is table dgto IS reviewed the MID- to Coun cil—gs ection 72 review to council (section 72) E E Council resolution
budget = TERM BUDGET- was done on 21-Jan-16 o o

Council — section 72

section 72

by 25-Jan-16
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IDP / SDBIP NO.

BTO25

BTO26

BTO27

IPD24

IPD34
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OBJECTIVES

STRATEGIES

INDICATORS

Date by which 2015/16

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

Submission of the

2015/2016

ANNUAL TARGET

PROJECTED

Submission of the

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Submission of the : o . : 2015/16 Mid-Term budget was x x
2015/16 mid-term Mid-Term budget © 2014/15 Mid-Term 2015/16 Mid-Term submitted to PT on the 25-Jan- | & o Proof of submission
budget to NT & PT | "€view is Submitted to a) budget review to NT& | budget review to NT& | %" L0 T oL the 27-9an-16 o o
9 NT& PT PT on the 26-Jan-15 PT by 25-Jan-16
To invest in the Date by which MPRA Implementation of the
development of as per the new - MPRA as per the new | Implementation of the MPRA as
the municipal Implementation of valuation roll is % dzﬁr?;gg{ot?gmgsi:{ﬁe valuation roll (billings per the new valuation roll ﬁ ﬁ E;B;?irsna%?l
area to MPRA implemented (billings [a) valuation vagl]ues according to the (billings according to the % % reconciliation
enhance according to the valuation values) by valuation values) by 30-Jun-16
revenue valuation values) 30-Jun-16
12 section 71 reports were sent
electronically by 30-Jun-16. (3
Number of section 71 12 monthly section 71 12 section 71 reports Section 71 reports for July,
reports sent reports sent sent electronic a|ICI) to August and September 2015
electronically to electronically to departmental HOIgs to were sent on 13-Oct-15. 3
departmental HODs to departmental HODs to IVFI) onitor percentage section 71 reports for October,
Monitoring of Monitor percentage 5 Monitor percentage spent ofg erati or?al November and December 2015 v v
operational budget spent of Operational o spent of Operational P P were sent on the 13-Nov-15, 07- w w .
P g P P IS P P Budget (OPEX) on Proof of e-mail
on repairs and Budget (OPEX) on S Budget (OPEX) on r% airs and Jan-16 and 12-Jan-15. 3 Section % %
maintenance repairs and = repairs and mair?tenance of 71 reports for January, February
maintenance of maintenance of infrastructure so that and March 2016 sent on the 10-
infrastructure so that infrastructure so that thev don't exceed Mar-16 and 11-Apr-16. 3 Section
they don’t exceed they don’t exceed bud ):at by 30-Jun-16 71 reports for April, May and
budget by 30-Jun-16 budget by 30-Jun-15 get by June 2016 were sent on the 10-
May-16, 09-Jun-16 and 11-Jul-
16)
To practice _
sound financial Overall percentage is
management 100% spending of Percentage of a 96% (101% have been Percentage of a . o
rinciples MIG projects, small | municipality's CAPITAL o spent on MIG Grant, | municipality's CAPITAL Overall percentage is 85,5%
princip > o (100% have been spent on MIG
town rehabilitation BUDGET actually 8 100% has been spent BUDGET actually Grant . 100% has been spent on e e
projects, spent on CAPITAL @ on Massification spent on CAPITAL Mas si’fi cation Grant. an dploo% E E Signed report
electrification PROJECTS identified g Grant,% has been PROJECTS identified internal fundin an;j 42% has o o
projects and internal | inthe IDP by 30-Jun- o spentin 45% internal in the IDP at 100% by been s engtl on co ta[;
funded projects 16 funding and 83% has 30-Jun-16 P 9
been spent on cogta)
. I The maintenance plan was first
o Date by which the Submission of a . .
$ubm|33|on of a 2015/16 maintenance L - 2015/16 maintenance Sme't.ted to the IPD Portfolio at ﬁ ﬁ maintenance plan &
maintenance plan to lan is submitted to I New indicator lan to Council for a meeting held on the 12-Nov-15 o o Council resolution
Council for approval P e P and to Council at a meeting held ® ®

Council for approval

approval by 30-Jun-16

on the 21-Jan-16 for approval.
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IPD35

BTO28

BTO29

BTO30

BTO31

BTO32
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OBJECTIVES

STRATEGIES

Submission of a

INDICATORS

Date by which the

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

Submission of a

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Signed conditional

conditional compiled 2015/16 o 2015/16 conditional Conditional assessment report x x assessment report
assessment report | conditional assessment IS, New indicator assessment report to | was submitted to the office of the E E 2 f fp
to the office of the report is submitted to e the office of the CFO CFO on the 08-Jun-16. o o sulfr;ci)gsign
CFO the office of the CFO by 30-Jun-16
Updating of the Date by which supplier % Supplier database Update supplier Supplier database was updated ﬁ ﬁ Updated supplier
supplier database database is updated [a) updated by 31-Dec-15 | database by 31-Dec-15 by 31-Dec-15 % % database
Development and Date by which ,lAnn_uaI Alnnugl pr(I)cur((ejmer;t Develop and submit an | |
adoption of the prczicurement planis © plan developed and Annual procurement Annual Procurement plan was ﬁ ﬁ _ _
annual procurement gveloped and_ 8 adoptgd at a Council plan to council for adopted at a council meeting o o Council resolution
plan submitted to council for meeting held on the adoption by 31-May-16 held on 26-May-16 ® ®
adoption 28-May-15
o Current Debtors not
Current debtors not Percentage of current K above 40% of the total b b Summary Debtor
above 40% of the debt over total debt by & Ctu(;rgg}t getgcgrj we:[(; debtors by 30-Jun-16 Current detétg r§ arigt 0,56% by E E age analysis report
total debtors 30-Jun-16 S at©,9% by 59-Jun- (% of current debt over -un- O O and calculations
o total debt)
. o (Financial viability in
(e of Cost coverage | tems ofcostcoverage
Financial viability in ratio .quarterly) Ratio: 2 terrlr?s‘:JI Z?I:o:':iol\;te{;ge aRati.0' La\llgi)lgtt)llae cee{s)e Financial viability in terms of cost fu< fu< . .
terms of ratios Available cash plus I Y I Iué investments coverage was at a ratio of 5.49:1 o o Detailed Calculation
investments divided by @ . dp ided b hl by 30-Jun-16 ® ®
monthly fixed operating SR LS Ivided by monthly
expenditure fixed operating
expenditure
Circular dated the 27-Oct-15 and
items were submitted on the 09-
Jul-15, 12-Aug-15. Circular
dated the 03-Jul-15 and items
Turnaround time for E Submission of Finance were submitted on 10-Jul-15;
To improve the I submission of Finance b portfolio committee Circular dated the 03-Aug-15
e | sty | potolocommtee | B |\ | demstoCoporme | S0ISISp@e sttt | | g
of the committee items items to Corporate % Services within 7 Nov.-15 and items were o o and circular
T Services after receiving c working days after -
municipality circular = receiving circular submitted on the 09 & 10-Nov-
) ~ 15, Circular dated the 30-Sep-15

and items were submitted on the
09-Oct-15; circular dated the 26-
Nov-15 and items were
submitted on the 04-Dec-15.
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IDP / SDBIP NO.

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

Circular dated the 06-Jan-16 and
items submitted on the 08-Jan-
16, Circular dated the 01-Mar-16
and items submitted on the 07-
Mar-16, Circular dated the 04-
Apr-16 and items were
submission submitted on the 08-
Apr-16. Circular dated the 04-
Apr-16 and items were
submitted on the 07-Apr-16,
Circular dated the 03-May-16
and items were submitted on the
17-May-16 and 18-May-16,
Circular dated the 01-Jun-16 and
items were submitted on the 09-

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

To facilitate
spatial
development in
the entire area
of
Ubuhlebezwe
and at the
same time
achieve
economic
social and
environmental
sustainability

IPD26
IMPROVED MUNICIPAL FINANCIAL AND ADMINISTRATIVE
CAPABILITY
CROSS CUTTING INTERVENTIONS

Finalisation of PDA
applications

Turnaround time of
finalisation of PDA
application

Turnaround time

and 22-May-15

Within the 2014/15
financial year 6 PDA
application were
formally accepted and
processed i.e.
Rezoning of Erf 114
Stuartstown — formally
accepted 17th
September 2015 and
finalized on the 30th of
July 2015, Rezoning of
Portion 3 of 27 of Farm
Ellerton was formally
received on the 14th of
April 2014 and finalized
on the 6th of
November 2014,
Subdivision of Portion
of the Farm Ogle No.
7138 and authorization
of existing Amble Inn
Guesthouse on Farm
Ogle No. 3138 and
formalization of
existing development
of the Farm Benmore
No. 15313 — received

Turnaround time of
finalisation of PDA
application — 3 months

3 applications were received,
accepted and approved by 30-
Jun-16: Portion 1 of ERF 70:
received on the 09-Oct-15,
accepted on the 05-Oct-15 and
approved on the 12-Jan-16; ERF
25 was received on the 25-Jun-
15 and resubmitted on the 03-
Sep-15, accepted on the 20-Apr-
16 and declared by the LUMS to
have an applicable use by 29-
Apr-16; and ERF 43 was
received on the 30-Jul-15,
accepted on the 05-Oct-15 and
approved on the 03-Dec-15.

OPEX

OPEX

Jun-16
Toi tin th 2
o invest in the c —
© development of | Monitor the increase Amount / Revenue % reSeiusgg :r?;:'?e d R3 500 000 revenue R4 627 388.1 revenue § 2
8 the municipal of revenue through generated through 14 throuah c?ommunity generated through enerated throu' h communit 8‘ 2 E-Natis report
) areato community safety vehicle licensing by 30- = safe g ervices by 30- community safety gsafet services% 30- Jun-16y 0 3 P
enhance services Jun-16 5 7 Jun-15 Y services by 30-Jun-16 y y ® <
revenue g un- & o
<
5 quarterly Progress
reports submitted to
To practice Number of progress _ IPD Portfolio 4 progress reports 6 progress reports submitted to Quarterly progress
0 sound financial | Compliance with the reports submitted to 9 Committee in the submitted to IPD IPD Portfolio Committee by 30- E E report to portfolio,
Q management MEMA IPD Portfolio IS meeting that sat on the Portfolio Committee b Jun-16. (23-Jul-15 ; 17-Sep-15; o o signed portfolio
a ringi les Committee by 30-Jun- 2 18-Sep-14, 13-Nov-14, 30-Jun-16 Y| 12-Nov-15 ; 28-Jan-16 ; 17-Mar- ® ® minutes with signed
P p 16 28-Jan-15, 19-Mar-15, 16 ; 19-May-16) attendance register

Register with dates
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OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

on the 23rd of March
2015 and finalized on
the 30th of July 2015.
Rezoning of
Remainder of Erf 29
Stuartstown — received
on the 9th of June
2015 and currently
being processed.
Subdivision of erven
167 and 1626 and
consolidation of the
proposed subdivision
and rezoning of the
consolidated property
as well removal of
restrictions — received
on the 18th of
November 2015 and is
currently being
processed. Proposed
rezoning and
subdivision of portion
one of the Farm
Landsdowne No.
14684 — formally
received on the 30th of
June 2015 and
currently being
processed.

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Development and

Date by which the

The draft SDF has
been submitted on the
26-Mar-15 at a council
meeting together with
the IDP where it was

Development and

The FINAL Spatial Development
Framework was produced,
finalised and submitted for

Advert , letter of
appointment ,

approval of the spatial development o aporoved and adopted approval of the Spatial inclusion toward the Final IDP > e signed SLA,
Spatial framework is g %p Council to etr?er Development (as annexure/sector plan) on the E E inception report
Development developed and witz the IDP ongthe o8- Framework by 30-Jun- 13-May-16. The Final IDP ® ® ,Spatial
Framework approved Mav-15. It was further 16. together SDF were approved at development
sut)J,mitt.ed through to a council meeting held on the framework
COGTA on the 10-Jun- 26-May-16.
15
Advert , letter of
: appointment ,
Development of the Date by which the o Development of the . P b .
Urban Regeneration Urban Regeneration T New indicator Urban Regeneration AN Udrbanl Re%egerg(t)u‘)]n Plfg E E . S|gn<_ed SLA,
Plan Plan is Developed = Plan by 30-Jun-16 was developed by s0-Jun-16. o o Inception report

,urban regeneration
plan
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IPD30

IPD36

OMM40

OMM41

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

2015/2016

ANNUAL TARGET

PROJECTED

ACTUAL

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

The project was

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Advert , letter of

Development and Date by which the Development and The CIP development and ut on hold Itis anticipated appointment ,
a rof)/al of the Comprehensive o approval of the approval was put on hold during x x fr orr)n the manco | that the CFP will signed SLA,
pp . Infrastructure Plan is IS, New indicator Comprehensive the MANCO meeting held on the E E . g inception report
Comprehensive developed and Q Infrastructure Plan b 8th June 2016, therefore this o o meeting that be finalized by draft
Infrastructure Plan P Y ' . was held on the 31-Dec-16. ’ .
approved 30-Jun-16. target was not achieved. comprehensive
08-Jun-16 .
infrastructure plan
Date by which the
production of Facilitation of the TOR, advert, print
Marketing Material for production of The marketing material which is media, i.e. brochure
Production of the the Ogle precinct in o Marketing Material for . 9 pe x and pamphlets
. . g — s in a form of Pamphlets were i i :
marketing material terms of the proposed I New indicator the Ogle precinct in . o o reflecting the
X a produced and delivered through
for the Ogle Farm developments is terms of the proposed on the 29-Jun-16 ® ® proposed layout
facilitated, i.e. developments by 30- ’ plan for the
producing brochures Jun-16 development
and pamphlets
o Date by which the . .
Submission and . o 2015/16 IDP adopted | Submit 2016/17 IDPto | 2016/17 IDP was submitted to > > .
; 2016/17 IDP is 2 . . h . - ; i i Attendance register
Adoption of the submitted to Council 8 at a Council meeting Council for adoption by | Council for adoption on the 26- o o & resolution
2016/17 IDP ) held on the 28-May-15 29-May-16 May-16 o o
for adoption
To improve
performance
and functioning
of the
municipality
Holding of IDP Number of IDP E mi(latl?rl? fﬁﬁgﬂg@rzn 2 IDP Stakeholders 2 IDP Stakeholders meetings > > Sianed Attendance
stakeholders Stakeholder meetings IS the 19_gN ov-14 and 24- meetings held by 30- held on the 18-Nov-15 and 06- E E 9 register
meeting held by 30-Jun-16 E Jun-16 May-16 o o 9

Mar-15
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IDP / SDBIP NO.

SD37

SD38

SD39

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

To improve
safety and
security within
the municipal
environment

STRATEGIES

Monitor fire safety
awareness
campaigns
conducted

INDICATORS

Number of fire safety
awareness campaigns
conducted by 30- Jun-

16

CALCULATIONS

J
14
o)
)
<
w
=
LL
@)
E
pd
o)

Number

ANNUAL (2014/2015)

BASELINE

15 fire safety
awareness campaign
were conducted on the
25-Jul-14; 23-Sep-14;
27-Nov-14; 11-Dec-14;
4,5,7,10, 13 & 19-
Mar-15; 18 & 20-May-
15; 6, 11 & 20-Jun-15

2015/2016

ANNUAL TARGET

PROJECTED

4 fire safety awareness
campaigns conducted
by 30- Jun-16

ACTUAL

22 fire safety awareness
campaigns conducted by 30-
Jun-16. (04-Sep-15 at
Ncakubane Primary Schoal, the
15-Sep-15 at Kwambingeleli
Primary School, on the 17-Sep-
15 at Mshobashobi Primary
School, and on the 16-Sep-15 at
Nkomose High School ; 04-Dec-
15 at Home Affairs, on the 14-
Dec-15 at Nokweja clinic, on the
27-Oct-15 at Ixopo High school ;
21-Jan-16 at Ixopo Clinic, 28-
Jan-16 at Mahehle Primary
School, 28-Jan-16 at Ixopo Spar,
29-Jan-16 at Thelamuva High
School, 04-Feb-16 at Jolivet
Clinic, 17-Feb-16 at Ixopo State
Aided Primary School, 01-Mar-
16 at Nokweja Clinic, 03-Feb-16
at Gcinokuhle Clinic, 10-Feb-16
at Sangcwaba Clinic, and on the
17-Mar-16 at Fairview Hall ;
Impunga Secondary on the 12-
Apr-16, Noah’ Ark Pre School on
the 14-Apr-16, State Added
School on the 29-Apr-16,
Carisbrooke Primary on the 29-
Apr-16, and Little Flower
Combined on the 13-May-16)

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Letter signed by the
head of the
institution visited.

Monitor functionality
of Disaster
Management
Advisory Forum

Number of Disaster
Management Advisory
Forum meetings held

by 30-Jun-16

Number

4 quarterly Disaster
Management Advisory
Forum meeting were
held on the 10-Aug-14,
22-Oct-14, 10-Feb-15
and 12-May-15

4 Disaster
Management Advisory
Forum meetings held

by 30-Jun-16

4 Disaster Management
Advisory Forum meetings held
by 30-Jun-16. (12-Aug-15 ; 02-

Dec-15 ; 23-Mar-16 ; 09-Jun-16)

OPEX

OPEX

Attendance register
and signed minutes

Monitor
implementation of
scheduled
firebreaks

Number of scheduled
firebreaks at three
areas conducted,

i.e.little flower to
incinerator, behind

Mariathal two rooms &
behind Ixopo high

school by 30-Jun-16

Number

Scheduled firebreaks
at three areas were
conducted on the 17-
Jul-14, 04-Aug-14, 11-
Sep-14 , 30- Apr-15,
18-May-15 and 19-Jun-
15

2 scheduled firebreaks
conducted at three
areas, i.e. Little flower
to insenarator, behind
Mariathal two rooms &
behind Ixopo high
school by 30-Jun-16

6 scheduled firebreaks
conducted at three areas by 30-
Jun-16. , i.e.little flower to
insenarator, behind Mariathal
two rooms & behind Ixopo high
school (little flower on the 12-
Aug-15, behind Mariathal on the
02-Sep-15 & behind Ixopo high
school on the 08-Jul-15 ; 07-Jun-
16 behind Ixopo High School, on
the 08-Jun-16 at Little Flower
school, and on the 28-Jun-16
behind Mariathal.

OPEX

OPEX

Dated pictures
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IDP / SDBIP NO.

SD40

SD41

SD42

SD43

OUTCOME 9

)
<
w
E:
Xy
|

<2
Z<
o=
E
< O
Z 0
2
w
[a

OBJECTIVES

STRATEGIES

INDICATORS

UNIT OF MEASURE/
CALCULATIONS

ANNUAL (2014/2015)

BASELINE

Conducted 240 (45

2015/2016

ANNUAL TARGET

PROJECTED

180 Fire inspections
conducted in buildings

ACTUAL

180 Fire inspections conducted
in buildings within Ubuhlebezwe
by 30-Jun-16. (120 businesses &

ANNUAL BUDGET

ACTUAL BUDGET SPENT

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Monitor Fire . Number of Fire - businesses & 15 public | within Ubuhlebezwe _ 60 public institutions) Fire
inspections inspection conducted g institutions) Fire (120 businesses & 60 inspection in buildings within x X
conducted in in buildings within IS s T L ublic institutions) Fire Ubuhlebezwe (from the 03-Jul- E E Inspection reports
buildings within Ubuhlebezwe by 30- 2 with?n Ubuhlebezwe% ?ns ection in buildings 15 to the 23-Sep-15 ; from the o o
Ubuhlebezwe Jun-16 30-Jun-15 Y withFi)n Ubuhlebezwe% 12-Oct-15 to the 25-Dec-15 ;
30-Jun-16 Y from the 06-Jan-16 to the 22-
Mar-16 ; from the 01- Apr-16 to
the 22-Jun-16)
12 monthly inspections
Number of inspections hfczjrr;‘r:t:i:tl;d d”di?egrg 14 inspections for fire
for fire hydrants 4 30-Jun-15. (4 at Y hydrants (Margaret str; 14 inspections for fire hydrants
conducted by(Margaret _ Maroaret str- éat Main Main str; High str; conducted by 30-Jun-16. (4 at
Moni . - str; Main str; High str; ) .g ! ) Commercial str; Margaret str; 2 at Main str; 1 at < <
onitor inspections Commercial str; € S G ESLIIETR S C Centenary str; Valle High str; 1 at Commercial str; 1 o o Inspection reports
for fire hydrants ' £ Commercial str; 1 at ; y St valley 9 ' J o o P P
Centenary str; Valley > Centenai str"l at view place; Fairview at Centenary str; 1 at Valley view ® ®
view place; Fairview vallev vi ry st - and Morningside) place; 1 at Fairview and 3 at
P alley view place; 1 at S o
and Morningside) by Fairvi d conducted by 30-Jun Morningside)
30-Jun-16 SIS ETI S 16
Morningside) by 30-
Jun-15
Arbor Day
commemoration by
_ planting 10 trees within Arbor Day .
Monitor the Number of rees o Ubuhlebezwe was commemoration by Arbor Day commemoration by > x
. planted within ! . o planting 10 trees within i [ :
commemoration of IS done on the 18-Sep-14 | planting 10 trees within o o Dated Pictures
Ubuhlebezwe by 30- S ; Ubuhlebezwe was held on the
To facil Arbor Day Sen-15 > at the Old gym in Ubuhlebezwe by 30- 01-Sep-15 ®) ®)
osg;tli:?te P Morningside and on Sep-15. p-2o.
. the 19-Sep-14 at
g]zvglr?[ﬁ;n:?; Icr:f Morningview Park
Ubuhlebezwe
and at the
same time
achieve
ecopomic and Submission of LED
enwro_nmgr_nal Date by which all LED projects to Submission of LED projects to
sustainability. projects are submitted 7 LED projects were Infrastructure, Planning Infrastructure, Planning and v v
Geo referencing to Infrastructure, % reflected in the and Development Development Department for w w Proof of submission
funded LED projects Planning and =) municipal spatial plans Department for reflection on municipal spatial % % to IPD Department.
Development by 30-Jun-15. reflection on municipal plans was done on the 21-Jun-
Department spatial plans by 30- 16.

Jun-16

373 S




IDP / SDBIP NO.

OMM44; IPD31; BTO33; SD44

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES

To improve the
performance
and functioning
of the
municipality

STRATEGIES

Submission of the
back to basics to the
office of the Director
Corporate Services

INDICATORS

Turnaround time for
submission of monthly
back to basics
completed template to
Director Corporate
Services after receiving
request

CALCULATIONS

J
14
o)
)
<
w
=
LL
@)
|:
pa
o)

Turnaround time

ANNUAL (2014/2015)

BASELINE

New indicator

2015/2016

ANNUAL TARGET

PROJECTED

5 days within which the
monthly back to basics
completed template
submitted to the office
of the Director
Corporate Services
after receiving request

ACTUAL

OMM, SD, BTO, IPD: June done
on the 07-Jul-15; July done on
the 05-Aug-15; August done on
the 29-Sep-15.
OMM= October done on the 13-
Nov-15 ; November done on the
10-Dec-15 ; December done on
the 06-Jan-16 ; January done on
the 11-Feb-16 ; February done
on the 10-Mar-16 ; March done
on the 06-Apr-16 ; April done on
the 09-May-16 ; May done on
the 15-Jun-16 ; June done on
the 06-Jul-16.

IPD= October done on the 16-
Nov-15, November done on the
14-Dec-15 ; December done on
the 06-Jan-16; January done on

the 11-Feb-16, February done

on the 10-Mar-16, March done
on the 09-Apr-16, April done on
the 09-May-16, May done on the
15-Jun-16, June done on the 06-
Jul-16 ; June done on the 15-Jul-
16 .
BTO=December done on the 06-
Jan-16, October done on the 13-
Nov-15 ; November done on the
10-Dec-15; January done on the
11-Feb-16 ; February done on
the 10-Mar-16 ;March done on
the 06-Apr-16; May done on the
15-Jun-16, April done on the 09-
May-16, June done on the 06-
Jul-16

SD=October done on the 13-
Nov-15, November done on the
10-Dec-15 ; December done on

the 06-Jan-16 ; January done
on the 11-Feb-16 ; March done
on the 06-Apr-16 ; April done on
the 09-May-16, May done on the

15-Jun-16 ; June done on the
06-Jul-16 ;

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Proof of submission
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IDP / SDBIP NO.

OMM43; IPD32; BTO34; SD45

CORP19

OUTCOME 9

)
<
w
E:
Xy
|

<2
Z<
o=
E
< O
Z 0
2
w
[a

OBJECTIVES

STRATEGIES

Submission of the
back to basics to the
office of the Director

Corporate Services

INDICATORS

Turnaround time for
submission of quarterly
back to basics
completed template to
Director Corporate
Services after receiving
request

UNIT OF MEASURE/

Turnaround time

CALCULATIONS

ANNUAL (2014/2015)

BASELINE

New indicator

2015/2016

ANNUAL TARGET

PROJECTED

5 days within which the
quarterly back to
basics completed

template submitted to
the office of the
Director Corporate

Services after receiving

request.

ACTUAL

First quarter: OMM=13-Oct-15;
SD=13-Oct-15; BTO=13-Oct-15;
IPD=13-Oct-15. Second quarter:
OMM= 06-Jan-16; IPD= 06-Jan-

16; BTO=06-Jan-16; SD=06-
Jan-16. Third quarter: OMM: 06-

Apr-16; IPD: 11-Apr-16; BTO:

08-Apr-16; SD= 06-Apr-16.

Fourth quarter: SD= 06-Jul-16.

OMM= 06-Jul-16. IPD= 06-Jul-

16. BTO=08-Jul-16

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

BLOCKAGES

CORRECTIVE
MEASURES

PORTFOLIO OF
EVIDENCE

Proof of submission

Submission of the
back to basics to the
office of the Cogta

Turnaround time for
submission of monthly
back to basics
completed template to
Cogta after receipt

Turnaround time

New indicator

submission of a
monthly back to basics
to COGTA within 10
working days after
receiving template from
COGTA

June Template received on the
06-Jul-15 and Submitted to
Cogta on 07-Jul-15, July
template received on the 31-Jul-
15 and submitted on the 06-Aug-
15 and August template received
on the 23-Sep-15 and submitted
on the 29-Sep-15. October
template received on the 06-
Nov-15 and Submitted on the
13- Nov-15, November template
received on 04-Dec-15 and
submitted on the 11-Dec-15.
December template received on
the 11-Jan-16 and submitted on
the 13-Jan-16. January template
was received on the 08-Feb-16
and submitted on 11-Feb-16.
February template was received
on the 04-Mar-16 and submitted
on the 10-Mar-16. March
template was received on 30-
Mar-16 and submitted on the 11-
Apr-16. April template received
on 02-May-16 submitted on 11-
May-16. May template received
on 10-Jun-16 submitted on 15-
Jun-16. June template received
on 01-Jul-16 submitted on 11-
Jul-16.

OPEX

OPEX

Proof of submission
and receipt from
COGTA
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IDP / SDBIP NO.

CORP20

OUTCOME 9

NATIONAL KEY
PERFORMANCE AREAS

OBJECTIVES STRATEGIES

Submission of the
back to basics to the
office of the Cogta

INDICATORS

Turnaround time for
submission of quarterly
back to basics
completed template to
Cogta after receipt

UNIT OF MEASURE/
CALCULATIONS

Turnaround time

ANNUAL (2014/2015)

BASELINE

New indicator

2015/2016

ANNUAL TARGET

PROJECTED

submission of a
quarterly back to
basics to COGTA

within 10 working days
after receiving template
from COGTA

ACTUAL

First quarter template received
on 06-Oct-15 submitted on 15-
Oct-15. Second quarter template
received on 24-Dec-15
submitted on 15-Jan-16. Third
quarter template received on 30-
Mar-16 submitted on 11-Apr-16.
Fourth quarter template received
on 11-Jul-16 submitted on 13-
Jul-16.

ANNUAL BUDGET

OPEX

ACTUAL BUDGET SPENT

OPEX

CORRECTIVE
MEASURES

PORTFOLIO OF

BLOCKAGES EVIDENCE

Proof of submission
and receipt from
COGTA
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SECTION I: ENNEXURES (IDP)

NO. SECTOR PLAN COMPLETED | ADOPTED ADOPTION DATE DATE OF NEXT
Y/N Y/N REVIEW

1 Spatial Development | Y Y 25 May 2017 May 2018
Framework

2 Housing Sector Plan Y Y 25 May 2017 May 2018

3 LED Strategy Y Y 25 May 2017 May 2022

4 Public Participation | Y Y 03 November 2016 May 2022
Strategy

5 Fraud Prevention | Y Y 03 November 2016 31 July 2017
Strategy / Policy

6 Internal Audit Charter | Y Y 21 January 2016 31 July 2017

7 Workplace Skills | Y Y 26 April 2017 April 2018
Plan

8 Employment Equity | Y Y 25 May 2017 May 2018
Plan

9 Human Resource | Y Y 25 May 2017 May 2018
Strategy

10 Risk  Management | Y Y 03 November 2016 31 July 2017
Framework /
Strategy / Policy

11 Disaster Y Y 25 May 2017 May 2018
Management Plan

12 Service Delivery & |Y Y 25 May 2017 May 2018
Budget
Implementation Plan

13 Integrated Waste | Y Y 04 September 2014 2019 (five
Management Plan year cycle)

14 Indigent Policy Y Y 30 March 2017 March 2018
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